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Program Overview



1.1 Program Concept

The Foodservice Information and Incentive Program Featuring Energy Star Program (Foodservice Program) is part of the San Diego Regional Energy Partnership’s comprehensive portfolio of energy efficiency programs.  The portfolio was designed to provide a balanced array of programs that serve a cross-section of energy market segments and hard-to-reach populations. The prime contractor for the Partnership on each program presented will be the San Diego Regional Energy Office (SDREO).  
The Foodservice Program is primarily an information program that also offers incentives.  SDREO asks that this program be treated as an information program according to the published guidelines.  This innovative program utilizes the infrastructure within the foodservice industry segment to: 

· Educate foodservice operators and influencers on the benefits of energy efficiency through existing trade association channels and a new seminar series

· Provide a simple software program upstream for equipment dealers to use with customers when purchasing foodservice equipment

· Provide incentives for the newly qualified Energy Star foodservice equipment and those with existing FEMP purchasing guidelines

1.2 Program Rationale

To facilitate energy program development and implementation, the San Diego Regional Energy Office (SDREO) and the City and County of San Diego, and the Cities of Carlsbad, Chula Vista, Escondido, and Oceanside formed the San Diego Regional Energy Partnership to implement public goods charge energy efficiency programs during 2004-2005.    This Partnership, which represents nearly 80% of the region’s population and all of the region’s cities with power plants located in their borders, joins local government’s desire to be more involved in regional energy program implementation and their connection to the region’s citizens with SDREO’s proven program development and implementation abilities.  This Partnership also represents the first step toward a fully regional partnership for energy efficiency program implementation. Given the short time available, it was not possible to mobilize and organize all the jurisdictions in the San Diego region; however, the Partnership hopes to expand participation and will make all services available to all jurisdictions in the region.

Under the Partnership, SDREO developed program proposals and will provide overall program technical support and administration, and conduct marketing and outreach with collaborating local governments.  Participating local governments will assisted in developing program design and structure and will provide program management input, provide marketing and outreach through existing communication channels, and, in some cases, provide administration and direct implementation support. Please see letters of support from our partners in the hard copy appendix. 

The Foodservice Program fills a gap in the San Diego foodservice market. It minimizes information or search costs, lowers the participant’s first costs, and provides materials in languages other than English and targeting foodservice operations in hard-to-reach areas of San Diego.  

1.2.1 Fills San Diego Gap 

Unlike customers in other utility service territories, San Diego food service operators have not had the benefit of a concentrated energy efficiency effort featuring education and foodservice equipment.  Foodservice operations in San Diego number ten thousand. According to the California Restaurant Association, San Diego is home to 6,000 restaurants and 4,000 other foodservice establishments.   Considering commercial/industrial establishments in San Diego number eighty thousand, foodservice operations are significant portion of the San Diego landscape.  While several hundred are chain foodservice stores where energy decisions are made for the franchise owner by corporate energy managers, a significant amount of independent operators have no such entity advising them of the energy efficient best practices and equipment. 

SoCalGas and So Cal Edison customers have the use of their foodservice facilities in Downey and Irwindale respectively where customers can learn about energy efficiency and experience energy efficient equipment. PG&E customers have the Foodservice Technology Center operated by Fisher Nickel where arguably the best foodservice equipment testing in the nation is offered.  All offer excellent educational programs featuring the best in energy efficiency.  

Unfortunately, foodservice professionals interested in energy efficiency in San Diego must travel to Los Angeles or further north to learn more.  The operators exist on such small margins that travel and time away from their business is often not possible so they and other foodservice professionals go without important information they could use when making equipment purchasing decisions.  San Diego foodservice customers are missing an opportunity to be educated and incented on foodservice equipment.  San Diego needs a more concentrated effort to get the energy efficiency message across to the foodservice operator.

1.2.2 Provides Dealers With Needed Information

Discussions with dealer reps indicate they could and would use a software tool, which would assist them during discussions with foodservice operators to estimate operational savings by the operator choosing the most energy efficient model.  Without them, the dealers get general tidbits from manufacturer’s  representatives, trade shows and industry publications. This software would allow dealer reps to provide customized energy savings information to the foodservice operator based upon their equipment choices and hours of operation.  

1.2.3 Provides Customers With Incentives

Unlike other energy end-uses such as HVAC, water heating and refrigeration, foodservice equipment manufacturers historically have not had specific industry energy efficiency guidelines.  The energy efficiency numbers discussed have generally been without the benefit of ASTM testing methods unless the equipment was tested at a lab such as PG&E’s Foodservice Technology Center.  The Environmental Protection Agency recently developed specifications, added foodservice equipment in August as a category, and began qualifying existing products and recruiting manufacturers to design to their energy efficient standards through the very effective Energy Star program.  Some pieces of foodservice equipment have already qualified.  At the early September North American Foodservice Equipment Manufacturer’s (NAFEM) Show in New Orleans, Energy Star for foodservice was unveiled.  The EPA is actively signing up additional manufacturer partners.  While the foodservice industry is just finding out about Energy Star, it will take a while for the information to trickle down to the customers.  By incenting Energy Star equipment we can accelerate the adoption process.

The EPA is busy revising existing non-foodservice guidelines but may have more pieces of foodservice equipment to add within the next two years.  A few years ago, the Federal Energy Management Program (FEMP) published purchasing guidelines for specific pieces of foodservice equipment.  The guidelines include the efficiencies and run rates based upon ASTM.  SDREO proposes incenting foodservice equipment -- both qualified Energy Star and with FEMP Purchasing guidelines.  We are concentrating on fryers and griddles as the two most purchased pieces of foodservice equipment.  Incentives will cover a portion of the incremental cost of the more energy efficient model at the point of purchase.  Historically the independent foodservice operator, because of the small margins, could not afford the more energy efficient features.  With this incentive and the dealer software indicating the savings operators will see, they can better afford the more energy efficient equipment. 

1.2.4 Provides Customers With Bilingual Materials 

Many foodservice operators employ individuals who speak foreign languages. Operations and maintenance collateral materials are normally created in English. To insure employees are aware of how to keep energy efficient foodservice equipment from deteriorating, easily understood and accessible materials can be created for foodservice maintenance operators.  

1.2.5 Specific Market Barriers

This program is designed to help small medium, and hard-to-reach customers overcome some of the obstacles that typically prevent adoption of high efficiency equipment.  Barriers addressed include:

Lack of credible information – A neutral party (SDREO) can provide objective, credible and reliable information on energy efficient foodservice technologies.  The program includes written material, technical support, and on-line resources to help give customers confidence in their decision to retrofit.  Our experience has shown that foodservice operators have relatively low awareness of the nature of energy-efficiency and foodservice equipment features that contribute to it.  If they do know, they lack the information to recognize the value of those features and to evaluate their potential costs and benefits.  The search costs of finding and learning about energy-efficient practices locally, including the value of time spent finding out about or locating a product or service and/or hiring someone else to do so is a barrier similar to higher start-up expenses.  There is a lack of time and/or money to identify energy efficient features and energy saving opportunities.  Giving dealers tools and incentives and using the local foodservice infrastructure, this barrier can be reduced. 

Higher start-up expense for high-efficiency measures relative to standard-efficiency measures – Rebates provided under the program offset the higher cost of high efficiency measures. This effort seeks to achieve cost effective and long-term energy savings through the replacement of older, inefficient equipment with new energy efficient equipment.  Incentives offered by the program help business owners cover the costs or a portion of the costs of upgrading standard efficiency equipment to high efficiency equipment at the point of purchase.

Primary language spoken is other than English – Given the service workers who operate much of the equipment are either bilingual or do not speak English, the operations and maintenance tips and other collateral materials deemed necessary will be translated into other languages.  In addition, outreach about energy efficiency and the incentive program will be conducted through ethnic business associations. 

As designed, the Foodservice Program provides equity, addresses the market barriers indicated above, is innovative as it attacks this situation from upstream and downstream in one cohesive program and coordinates well with the existing foodservice equipment infrastructure and several other programs/entities.

1.3 Program Objectives

The Foodservice Program has several objectives. It will: 

1.3.1 Engage the entire foodservice community - a significant portion of the San Diego commercial sector - using its own infrastructure to provide energy efficiency education. 

1.3.2 Develop a software tool for the dealer representative to use in educating foodservice equipment purchasers. 

1.3.3 Encourage the purchase of Energy Star foodservice equipment and those with FEMP purchasing guidelines. 

1.3.4 Assist small and medium businesses achieve long-term annual energy savings and demand reductions through energy-efficient installation for new and replacement equipment decisions.  

1.3.5 Provide access to energy efficient alternatives for underserved or hard-to-reach foodservice operations.

1.4 Market Segment

This program targets small and medium-sized foodservice customers -- defined as those whose monthly electric demand does not exceed 500 kW or whose annual gas usage does not exceed 250,000 therms.  

2 Program Process



2.1 Program Implementation

2.1.1 Seminars and Community Outreach Events

SDREO will hold seminars and other community outreach events to educate customers on energy efficient upgrade opportunities.  These events introduce customers to the new, often unfamiliar technologies, provide an overview of the appropriate applications, and discuss installation options.  The series will feature foodservice equipment, operations and maintenance issue and the use of energy in conjunction with food safety issues.  

A community outreach tour using the already established infrastructure such as foodservice trade associations, dealer sales meetings, and SDREO meetings with the County of San Diego will commence.  SDREO is already working with some of the market participants and will expand out to manufacturer’s representatives, foodservice dealers, kitchen designers, chefs, local colleges featuring hospitality programs, equipment repair businesses and trade associations -- Food and Beverage Association, the San Diego Chef’s Association and the San Diego branch of the California Restaurant Association.  SDREO will also work with the County of San Diego’s Department of Environmental Health, Food, and Housing to plan how we can integrate the energy efficiency message into foodservice operation inspectors’ education.  They conduct more than 27,000 food establishment inspections annually. 

SDREO will work with the San Diego Culinary Institute to use their venue for equipment demonstration seminars as it is one of the few commercial kitchens in San Diego.  Seminars will be scheduled convenient to foodservice operators’ schedules.  If possible, SDREO will invite the participants into our San Diego Energy Resource Center for energy efficiency seminars as long as we feature equipment without hook up.  Most training events featuring equipment will likely be held offsite.

2.1.2 Simple Software Development

Running on a parallel track, SDREO will develop a simple software tool for the dealers featuring a handful of inputs – piece of equipment, connected BTU or kWh, comparison piece of equipment BTU or kWh, load factors, hours of operation and current kWh or therm rate. This software will educate dealers’ representatives and their customers about energy efficiency operational costs.  Along with materials about the Foodservice Program, the reps will be given a CD-Rom of this program to run for customers.

2.1.3 Incentives

Dealers will be advised of this program as well as the software, training and collateral materials in dealer sales meetings featuring the SDREO Program Manager.  Dealers will feature incentives for Energy Star fryers and “FEMP” griddles at the point of purchase.  A coupon application including name, utility account number, manufacturer, catalog number, price and other pertinent information will be collected from each participant by the dealer.  The dealer will give an immediate $500 discount off per fryer and $300 off per griddle.  The dealers will batch their coupons and submit once monthly to SDREO who will cut a check in the amount of the funds discounted at point of purchase. 

2.1.4 Coordination with Other Programs

The San Diego Food and Beverage Association currently trains foodservice operators on food safety issues in an organized program.  Recognizing the link between energy as an input (refrigeration and heating), and equipment operations and maintenance to food safety, we will coordinate with the existing educational campaign to add elements and collaterals.  

SDREO will cooperate with SDG&E, coordinate effort and support their energy efficiency programs. 

SDREO’s BEST program targets small customers though a very small percentage of participants in 2002/2003 were restaurants.  Projections for 2004/2005 indicate foodservice operations are not a target; however, BEST contractors will be alerted to the attributes of the Foodservice Program in case they service a foodservice account. 

The 2002/2003 Express Efficiency Foodservice program featured two pieces of equipment – hot holding cabinets and connectionless steamers, both of which have FEMP guidelines.  Because information is unknown about the 2004/2005 program, it is possible these pieces would also be included in a statewide program.  SDREO will work with other entities proposing incentive programs to minimize the amount of common equipment that is eligible under multiple programs.

Also, the community outreach elements in the Foodservice Program may be held in conjunction with the SDREO’s SDERC program but will not be double-counted. 

2.2 Marketing Plan

2.2.1 Collateral Materials

A new collateral piece will be developed featuring the Energy Star incentives, FEMP and Energy Star guidelines.  Existing energy efficiency materials which have been collected will be repackaged for training the San Diego foodservice market participants.  This collateral package will be the nexus for the community outreach tour of the already established infrastructure mentioned earlier.  Issues of nationally recognized Cooking for Profit will be customized with SDREO’s message and energy efficiency tips featuring specific pieces of equipment monthly.  Energy efficiency cut sheets and operations and maintenance tips per each piece of foodservice equipment – not just those incentivized - will be created.   Content will be translated into most prominent languages spoken in San Diego.  

	Action
	Detail
	Quantity
	Cost

	Incentive Flyer
	Design and print
	10,000
	$1,480

	Synthesizing and repackaging existing collaterals from other sources
	Creation and printing
	10,000
	$2,480

	Cooking For Profit Customization 
	Backside front cover message creation/printing
	1,000 units mailed monthly for 24 months 
	Monthly set-up $110, mailing per month $1,300 for 24 months = $31,200+$2640

	Foodservice operators mailing list purchase
	
	Multiple uses
	$4,000

	Energy Maintenance Tips 
	Printing
	10,000
	$2,480

	Energy Efficiency Tips
	Printing
	10,000
	$2,480

	Food Safety Charts 
	Printing
	10,000
	$2,480

	Translation 
	Existing material
	$.20/word
	Approximately $2,000 

	
	
	Total
	$51,240


2.2.2 On-Line Resources

The Department of Energy, EPA and FEMP have excellent on-line resources for the foodservice operator but anecdotal evidence indicates not many San Diego operators are aware of them.  As part of this program, on-line resources will be batched and shared with operators via links from the SDREO website and collateral materials. 

Development and printing of a 10,000 one-page resource guides = $1,400

2.2.3 Face-to-Face Meetings

Most trade associations and other market players hold frequent meetings. SDREO will work with them or their education committees to quickly introduce the membership to the much needed local foodservice program.  Preliminary discussions with market players as SDREO assembled this program indicate true excitement about having a concerted effort in San Diego.  Several industry participants have already invited SDREO to come speak about energy efficient foodservice equipment.  The cost will be included in the labor for the Program Manager. 

2.2.4 Seminars

In an effort to effectively educate hard-to-reach customers on energy efficiency retrofit opportunities, we will offer seminars and community outreach using the existing associations.  They will be advertised through our city partners, associations, ethnic business organizations, local chambers of commerce, non-profit organizations, and foodservice trade organizations.  The seminars will cost maximum $2,000 a piece. We expect 20 seminars within the next two years totaling $40,000. 

2.2.5 Customer Coupons and Dealer Point of Purchase Signs

Dealers will be given coupon incentive applications as well as point of purchase signs advertising the incentive on Energy Star appliances.  Manufacturers already provide stickers for Energy Star equipment.  These pieces would be adjunct collaterals.

Point of purchase signage for twenty dealers - $1,420

Development and printing of 10,000 coupons -  $680

2.2.6 Testimonials 

Customer testimonials highlighting a particular part of the program and a customer’s experience with the Foodservice Program process will be written and made available for placement in chambers of commerce and trade newsletters, local newspapers and with city partners. 

The cost will be included in the Program Manager labor. 

2.3 Customer Enrollment

Because this is an upstream equipment incentive program, customers will receive the incentive at the point of purchase.  

 Customers who visit dealers with the intention of purchasing equipment will be required to complete a coupon application to receive the incentive amount. This will entail specific customer information insuring the resident is a CA citizen and has an active utility account. 

2.4 Equipment Purchase

The Program is an upstream incentive program and will not purchase equipment.  Customers will be required to purchase all equipment that is Energy Star or meets the FEMP standards.  Business card CD-Roms will be purchased to distribute software.  

2.5 Payment of Incentives

Customers will receive the incentive payment in the form of a discount at the point of purchase after they complete the coupon application.  Coupons will be mailed to SDREO for payment monthly.  The amount paid per fryer is fixed at $500 and the griddle at $300.

2.6 Staff and Subcontractor Responsibilities

SDREO staff will administer the program.  A subcontractor will be used to assist with start-up.

2.7 Work Plan and Timeline for Program Implementation

	Foodservice Program Performance Targets and Deliverables

	Program Activity
	2004
	2005

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Training

	Develop seminar curriculum and outreach message points
	•
	
	
	
	
	
	
	

	Develop seminar materials and all collaterals listed in 2.2.1
	 •
	
	
	
	
	
	
	

	Initiate delivery of seminars/ educational programs/community outreach
	 •
	
	
	
	
	
	
	

	Develop online resources list 
	 •
	
	
	
	
	
	
	

	Coordinate one-on-one meetings with foodservice community influencers
	
	  •
	
	
	
	
	
	

	Software

	Meet with dealer reps 
	 •
	
	
	
	
	
	
	

	Develop software
	  •
	
	
	
	
	
	
	

	Scribe software on CD-Rom 
	 •
	
	
	
	
	
	
	

	Launch software with rep groups 
	 •
	
	
	
	
	
	
	

	Incentives

	Develop coupon/rebate application
	  •
	
	
	
	
	
	
	

	Create dealer collateral materials for showroom floor 
	  •
	
	
	
	
	
	
	

	Initiate incentive program 
	
	  •
	
	
	
	
	
	

	Develop testimonials for inclusion in newsletters
	
	  •
	
	
	
	
	
	

	Program Reporting

	Monthly and Quarterly Reports
	•
	
	
	
	
	
	
	

	Final Program Report
	
	
	
	
	
	
	
	•


3 Customer Description



3.1 Customer Description 

The 5812 SIC code, restaurant market segment, will be the largest customer segment targeted minus large corporate owned or corporate purchasing-controlled franchises.  All hospitality, healthcare, institutional and governmental accounts with eligible foodservice meters will be included.  Hundreds of the 5812s are in hard to reach areas of San Diego County or have a language market barrier to overcome.

3.2 Customer Eligibility

The Foodservice Program is intended for small, medium, and hard-to-reach business customers.  Chain foodservice operations with local decision-making control will be included.  Program participation will be restricted to those accounts with monthly demand under 500 kW and annual therm consumption under 250,000.  

3.3 Customer Complaint Resolution 

SDREO prides itself on its attention to customer service and satisfaction.  SDREO has a toll-free energy hotline serviced by qualified staff to answer customer questions and concerns.  SDREO has conducted staff training to educate hotline staff on all relevant aspects of SDREO program.  

In the event of a customer complaint or dispute, an SDREO representative will contact the customer within one business day of notification of the complaint.  The appropriate SDREO staff will reasonably attempt to resolve the dispute within 5 business days of notice.  If the program representative has not reasonably resolved the dispute within the initial resolution period, SDREO management will work with both the customer and the respective program representative to arrive at a mutually beneficial solution within 30 business days of the original dispute date.

The following is a summary of the SDREO Contract Dispute Resolution Procedures:

1.
Initial disputes will be addressed by SDREO Program Managers.

2.
Disputes that cannot be resolved with SDREO Program Managers will be referred to the following individuals, in the order listed:

· SDREO Program Director 

· SDREO Executive Director

· SDGE Program Representative 

· CPUC Representative

In the event that the dispute cannot be resolved to the satisfaction of both parties in a reasonable time period, the dispute or grievance shall be resolved through binding arbitration. The binding arbitration proceeding shall take place in San Diego County, California, and shall be governed by the arbitration rules of the American Arbitration Association (AAA).
3.4 Geographic Area 

Foodservice operations in the San Diego Gas & Electric service territory will be targeted. San Diego is a transmission constrained area as defined by the California Independent System Operator.

4 Measure and Activity Descriptions



The 2003 cost-effectiveness calculations conform with all of the Commission-adopted policies applicable to the 2004/2005 programs.  

4.1 Energy Savings Assumptions

The Total Resource Cost (TRC) ratio for this program, calculated pursuant to the Commission’s requirements, is 1.03 (TRC).  The gas savings attributed to this program is 96,000 therms annually.  Each measure is based upon standard assumptions from Energy Star.  

4.2 Deviations in Standard Cost-Effectiveness Values

All cost-effectiveness variables are from those prescribed in the Energy Efficiency Policy Manual and Energy Star.

4.3 Incentive Amounts

The first cost differential for the fryers and griddles is based upon the net price for standard efficiency models in comparison to high efficiency models.  This information was ascertained by contacting local dealers and manufacturer’s representatives for list price, discounts and net pricing of several qualified models.  The fryer incentive is $500. The griddle incentive is $300.  Based upon a forecasted number of units sold – 525 fryers and 200 griddles – the total incentive budget is $322,500 for two years. 

4.4 Activities Descriptions

Not applicable.

5 Goals



Qualitative goals include the improved delivery of energy information assistance to the local foodservice market segment.  

· Reach foodservice market participants and offer information about energy efficiency 

· Deliver value-added collaterals at each event

· Provide on-line resources

· Deliver rep-valued software  

Quantitative goals include:
· Meet with six foodservice equipment dealers to educate them on the program

· Make three presentations to the local foodservice trade associations  

· Deliver ten seminars/community outreach events 

· Incent the purchase of 725 qualifying foodservice appliances 

· Provide all relevant materials in languages other than English

6 Program Evaluation, Measurement and Verification Plan



The following are potential EM&V contractors for the Foodservice Program

· Zebedee & Associates

· Nexant, Inc.

Both of the above listed EM&V contractors are listed on the CPUC’s approved list of EM&V providers.  For the 2002-2003 Energy Efficiency Programs, Nexant was selected to perform the EM&V activities associated with the San Diego Region Business Energy Services Team (B.E.S.T.) Program and Zebedee & Associates was selected to perform the EM&V activities associated with the several other SDREO program.  Both contractors submitted EM&V plans to SDREO and the CPUC that were subsequently approved and, they are currently performing their tasks satisfactorily, and on schedule, as evidenced by their monthly and quarterly progress reports. 

6.1 EM&V Objectives

The program evaluation will accomplish the following objectives: 

· Providing ongoing feedback, and corrective and constructive guidance regarding the implementation of program

· Measure indicators of program effectiveness, including testing of the assumptions that underlie the program theory and approach

· Assess the overall levels of performance and success

· Assess continuing need for the program

6.2 Energy Efficiency Measure Information

Customers will be surveyed to see when installations occurred.

6.3 Measurement and Verification Approach

A 10% sample of onsite surveys will be completed. 

6.4 Evaluation Approach

The EM&V contractor will develop an EM&V plan that combines the following activities:

· Review of Program Documents (e.g., PIPs, Work Plans, Budgets)

· In-Person/Telephone Interviews with Program Manager and Implementers

· Review of Program Marketing Literature, Educational Material, Other Information

· Survey of Participants

· Quarterly Progress Reports

· Draft EM&V reports (quarterly and final)

As part of the development of the EM&V plan, the EM&V contractor will examine the Foodservice Program design. The scope of their examination of the program design will include a review of objectives, program theory, identified market barriers, hypothesized “cause and effect,” marketing material, outreach activities, educational materials developed for the program, program activities, and implementation plan. To undertake this examination, the EM&V contractor will review the program documentation followed by conducting interviews with the program managers and implementers.  The interviews will serve to confirm the EM&V contractor’s understanding of the program design and theory and identify appropriate performance metrics (e.g., process metrics, activity and participation data to be tracked and reported by implementers and participants) for each program.  The EM&V contractor will then specify the scope and timing of the EM&V activities in an EM&V plan that will be submitted to the CPUC for approval.

7 Qualifications



7.1 Primary Implementer

The San Diego Regional Energy Office will be the primary implementer of the SDERC Program.  SDREO is uniquely qualified to manage the San Diego Energy Resource Program.  The following summary provides an overview of SDREO’s organizational qualifications.

7.1.1 SDREO Overview

San Diego Regional Energy Office (SDREO) is an independent, public-benefit, non-profit 501(c)(3) corporation that provides objective information, research, analysis and long-term planning on energy issues for the San Diego region. SDREO also serves as a critical link between consumers and government and is currently managing over $30 million in public funds through a variety of rebate, incentive and education programs.

As the region’s energy planning organization, local governments turn to the SDREO for information about regional energy data, energy programs and technology.  SDREO regularly provides regular energy updates to the SANDAG Board of Directors, which is composed of mayors, council members, and a county supervisor from each of the region's 19 local governments, as well as representatives from the U.S. Department of Defense, Caltrans, San Diego Unified Port District, Metropolitan Transit Development Board, North San Diego County Transit Development Board, San Diego County Water Authority, and Tijuana/Baja California/Mexico.

SDREO led a region-wide energy infrastructure study.  This first-ever comprehensive energy analysis was financially supported by public agencies across the region.  This study evaluated the future supply and demand needs of the region, accounting for projected economic, population and housing growth, technology development, and expected performance of demand-side management programs.  The results of this study formed the foundation for the San Diego Regional Energy Strategy.  

The only office of its kind in California, SDREO has a proven track record in public goods energy program development and management, energy policy and planning and information and education.  Since 1998, when the SDREO became fully operational, the Office has grown significantly and currently manages over $30 million annually in energy programs. SDREO’s mission is to assist the public, non-profit and private sectors in the San Diego region in developing and implementing policies and programs to improve the overall energy security and efficiency, while mitigating the environmental impacts of energy use.
7.1.1.1 Program Development 

SDREO has extensive experience in program development and implementation.  As the only non-utility administrator of the CPUC’s Self-Generation Incentive Program, SDREO played a key role in developing the program policies, handbook and procedures.  SDREO also developed and currently administers 6 CPUC-sponsored energy efficiency programs.  SDREO has also developed a comprehensive program web site and program communications strategy with regular program and technology updates to interested customers.  In addition, SDREO developed an innovative approach to the CEC’s demand responsiveness program that incorporates an automated customer relations management system, advanced automated equipment control and real-time pricing testing.
7.1.1.2 Energy Policy Development and Planning

For the last several years, SDREO has worked with local governments in the San Diego region to adopt energy efficiency building and procurement policies and practices, include energy elements in general plan updates and provide incentives for energy efficient commercial and residential construction.
In addition, as the regional energy planning organization, SDREO facilitated the update of the current San Diego Regional Energy Plan (REP), which was adopted prior to industry restructuring.  Working through a stakeholder-based process, SDREO developed the Regional Energy Strategy
 that was approved by the SANDAG Board of Directors in July 2003. As part of the REP update, SDREO, in partnership with the City of San Diego, County of San Diego, Port of San Diego, San Diego County Water Authority, the Utility Consumers Action Network (UCAN), and San Diego Association of Governments, conducted a comprehensive study to evaluate the long-term need for energy infrastructure in the region. 

7.1.1.3 Public Benefit Energy Program Administration & Implementation

SDREO has a proven track record of effective and efficient public benefit energy programs administration. Currently SDREO administers the following programs:  

· Business Energy Savings Team, which provides incentives for energy retrofits in the hard-to-reach small commercial sector.

· San Diego Public Agency Energy Partnership, which provides audits and technical assistance to public agencies.

· San Diego Cool Communities Shade Tree Program, which provides shade trees to homes and small businesses.

· San Diego Energy Resource and Education Center, which provides technology displays, energy related trainings, a tool lending library, an energy resource library, a vendor database, a comprehensive on-line technology database, and provides a monthly energy newsletter.

· San Diego Water and Energy Program, which provides comprehensive audits and technical assistance to large-volume water users.

· San Diego K-12 Green Schools Program, which works with regional schools to develop energy awareness among students, teachers and administrators.

Other programs SDREO has successfully administered include the Cool Savings with Cool Roofs program, which installed over 25 million square feet of high reflectivity roofing materials; Demand Responsiveness, in which non-residential customers reduced electricity demand in exchange for metering, communications hardware and Internet communication software to reduce building electricity use during peak hours.
In addition, SDREO was selected by the California Public Utilities Commission as the only non-utility administer of the Self Generation Incentive Program, a statewide rebate program that offers incentives to small, medium and large non-residential customers toward the purchase of qualifying distributed generation technology.  The program, which provides $15 million per year in incentives in the San Diego region, is expected to add over 30 megawatts of distributed technologies by 2004, the final year of the program.  SDREO also administers several other program for the California Energy Commission (CEC) and the Department of Energy (DOE) educating consumers and overcoming barriers to deployment of renewable energy resources.

7.1.1.4 Clearinghouse of Energy Information

SDREO maintains a comprehensive Web site dedicated entirely to energy information and programs.  The site is designed to be the one-stop-shop of energy information for local governments, residential and non-residential customers in the region.  The site contains information on energy policy and planning, residential and commercial/industrial energy efficiency, renewable energy and events.  The also promotes a wide range of other energy programs, publications and events sponsored by San Diego Gas & Electric, CPUC, CEC and U.S. Department of Energy.

7.1.2 SDREO Staff Qualifications

Executive Director: Irene Stillings has 28 years of experience in the energy industry

during which she’s held various executive positions at New York State Electric & Gas

Corporation, ConneXt, Inc., a software company providing premier products and

services to the energy industry, and Navigant Consulting, Inc., a multi-national firm

providing a wide array of consulting services to utilities, insurance and financial firms.

She is also the owner of imsMENTOR, a consulting firm focusing on enhancing

individual and organizational effectiveness.

Ms. Stillings has held leadership positions on numerous national committees and is an

active spokesperson on the state and national level. In recognition of her many accomplishments and strong leadership role, she was installed in the Wall of Fame at

the National Women’s Hall of Fame.

Ms. Stillings received her BA Degree, Magna cum Laude and Phi Beta Kappa, from the

University of Rochester and her MS Degree from Syracuse University.
Program Director: Mike Magee is currently Program Director for the SDREO’s Self-Generation Incentive Program, which is funded at $15.5 million annually through program year 2004. He managed the 2001 Local Government Initiative for SDREO, including management of a related contract with San Diego as & Electric.  In these duties, Mike has developed Program Implementation Plans, provided leadership and mentorship to supporting staff, managed subcontractor work, and evaluated subcontractor Request for Proposals.  

Mike has 14 years engineering and program management experience, with eight years as Program Manager of the Navy Environmental Leadership Program (NELP). As NELP program manager, he was project leader on over 90 innovative technology demonstrations, including a 21.6-kilowatt grid-connected photovoltaic system combined with an electric vehicle charging station. He has eight years experience as an Aerospace Engineer supporting aircraft structural and propulsion systems for the North Island Naval Air Depot, and currently serves as an Aerospace Engineering Duty Officer in the U.S Naval Reserve. He holds a California Engineer-In-Training Certification and is a member of the San Diego Chapter of the Association of Energy Engineers. Mr. Magee holds Master of Science and Bachelor of Science Degrees in Aerospace Engineering from San Diego State University.

Acting Program Director: Scott Anders manages SDREO's seven energy efficiency

and self-generation programs. In this capacity, he is responsible for the overall

management of the Energy Office programs, new program and policy development,

including energy efficiency, energy technology assessment, renewable energy

deployment and the implementation of the San Diego Regional Energy Strategy. Mr.

Anders represented the SDREO during a state wide working group process that

developed the Self Generation Incentive Program. During this process he developed

policies, procedures, forms and contributed to the writing and editing of the program

handbook.

Prior to joining SDREO, Scott worked at Center for a Sustainable Economy, a nonpartisan, non-profit Washington D.C. policy think tank that explores how tax and other market mechanisms can promote renewable energy and energy efficiency. Scott also served in the Peace Corps in Mali, West Africa. Mr. Anders holds a Bachelors degree (Phi Beta Kappa) in International Politics from Muhlenberg College and a Masters degree in Public Policy, with a specialization in energy and environmental policy, from the University of Maryland School of Public Affairs.
Project Manager: Ashley Watkins has been working with the San Diego Regional

Energy Office since August 2001.  Her initial responsibilities included general management of SDREO’s offices as well as Accounts Payable,

Accounts Receivable, Human Resources offices. She is now managing the Million Solar Roof Project and also works on the Rebuild America, Self Generation Incentive and Public Agency Energy Partnership Programs.  Ashley has several years of foodservice experience which will serve her well as the Foodservice Program Manager.

Ms. Watkins has received her Bachelors of Arts degree from San Francisco State

University. Ashley is a Native Californian, originally from the town of Walnut Creek

located East of San Francisco.

Marketing Manager: Tom Geldner, Tom Geldner brings over 20 years of senior-level

business and marketing experience combined with an in-depth understanding of

computer technology and the Internet to the SDREO team. As SDREO's marketing

manager, he is responsible for public outreach and building awareness about programs

and activities. His department handles advertising, public relations, graphics design and

the SDREO website.

Tom began his career in San Diego as a market researcher with racquetball and tennis

pioneer, Ektelon -- moving through the ranks to become its top marketing exec. Since

then, he has held senior marketing positions with several high-profile technology and

sporting goods firms and has consulted to clients ranging from small startups to large

companies such as Pacific Bell. In 1999, Geldner founded an e-commerce and web

development company, XOR, LLC and in 2002, he received IT Support News "Top 25"

Award for contributions to the industry.

Mr. Geldner holds a bachelors degree in communications from California State University, Fullerton.
7.2 Subcontractors

VPI Strategies

VPI’s experience spans multiple industries from energy, technology, and financial services, to health and retail.  In the energy sector, VPI has assisted SDREO for more than two years to develop programs, earn funding and implement energy efficiency programs.  Principal on this project, Sherri Petro, has six years experience in the foodservice sector.  Sherri will be used as a consultant for the first three months of program implementation to provide a transition into the San Diego foodservice industry.  Her total hours are expected to be 120.  

7.3 Resumes or Descriptions of Experience

Sherri B. Petro – Principal of VPI Strategies (formerly VPI Consulting).  Ms. Petro is an energy marketing professional, consultant and business coach. She has had extensive experience working with foodservice professionals as the SoCalGas Foodservice Segment Manager.  Ms Petro was directly involved in the foodservice industry for six years as a Commercial Marketing Manager as well as the Foodservice Market Consultant at SoCalGas.  In that capacity she passed the Certified Foodservice Professional exam, developed programs for the SoCalGas’s commercial kitchen in Downey, CA and created tools for foodservice sales staff.

During the 2002/2003 program year, Sherri worked successfully with the San Diego Regional Energy Office to implement their vision of the San Diego Energy Resource Center as project manager/strategic consultant.  She has held marketing management positions at Southern California Gas and San Diego Gas and Electric.  As SDG&E’s Commercial/Industrial Marketing Manager, Sherri led the company-wide effort to educate major customers on their options as electric deregulation unfolded.  Working through the implementation of direct access electric service, she created useful tools for dealing with energy service providers.  Ms Petro led the burgeoning products and services area and launched core-competency based products such as electric safety training.  She also oversaw Marketing and Sales activity managing line and staff representing $133 million in annual customer revenue.

She has 22 years experience in marketing, sales, operations, business analysis, strategy and human resources.  She has worked as an entrepreneur and an intrapreneur in and with small, medium and large companies.  Her specialties include planning and implementing tactics, segmented marketing strategies, speaking, training and coaching, new product and business plan development, troubleshooting and project management.  She prescribes in-depth stakeholder analysis and external scanning for any planning effort and has created and executed numerous energy, marketing and business strategies for customers in the energy, foodservice and retail sectors.

Ms Petro earned a Master in Business Administration degree with an emphasis on Strategic Planning from Pepperdine University.  She holds a Bachelor of Arts in Psychology degree from Youngstown State University.

8 Budget

	Program Budget for CPUC Proposal

	Item
	2004
	2005
	Total
	% Total

	Administrative Costs
	 
	
	 
	 

	Managerial, Clerical Labor (SDREO Admin)
	                    12,428 
	                12,762 
	       25,190 
	 

	Subcontractor Administration
	                      3,571 
	                  3,571 
	         7,141 
	 

	Human Resource Support and Dev.
	                    18,504 
	                18,991 
	       37,495 
	 

	Travel/Conference Fees
	 
	 
	               - 
	 

	General and Administrative costs
	                    71,470 
	                73,351 
	     144,820 
	 

	Subtotal
	                  105,972 
	              108,675 
	     214,647 
	30.8%

	 
	 
	
	 
	 

	Marketing/Advertising/Outreach costs
	 
	
	 
	 

	Marketing Labor -- SDREO  
	                      240.0 
	                  240.0 
	         480.0 
	 

	Marketing Labor -- Subcontractor 
	                   5,670.0 
	               5,670.0 
	    11,340.0 
	 

	Collateral Redesign [10,000@.25]
	                      620.0 
	                  620.0 
	      1,240.0 
	 

	Cooking Mag [1000(*24 mos @ 1410]
	                 15,600.0 
	             15,600.0 
	    31,200.0 
	 

	Mailing List  [1 @ 4,000]
	                   2,000.0 
	               2,000.0 
	      4,000.0 
	 

	Maintenance Tips  [10,000 @ .25]
	                      620.0 
	                  620.0 
	      1,240.0 
	 

	Incentive Flyers  [10,000 @ .15]
	                      370.0 
	                  370.0 
	         740.0 
	 

	Efficiency Tips  [10,000 @ .25]
	                      620.0 
	                  620.0 
	      1,240.0 
	 

	Resource Guide (5,000@ .28)
	                      350.0 
	                  350.0 
	         700.0 
	 

	Vendor Signs (20@ $71)
	                      500.0 
	                  500.0 
	      1,000.0 
	 

	Coupons (1000@ .68)
	                      250.0 
	                  250.0 
	         500.0 
	 

	Food Safety Charts  [10,000@ .25]
	                      620.0 
	                  620.0 
	      1,240.0 
	 

	Subtotal
	                 27,460.0 
	             27,460.0 
	    54,920.0 
	7.9%

	 
	 
	
	 
	 

	Direct Implementation Costs
	 
	
	 
	 

	Financial Incentives
	                  161,250 
	              161,250 
	     322,500 
	 

	Installation costs
	                            - 
	                        - 
	               - 
	 

	Activity Costs - SDREO Labor
	                    41,756 
	                42,855 
	       84,611 
	 

	Activity Costs - Subcontractor Labor
	                      2,430 
	                  2,430 
	         4,859 
	 

	Hardware and Materials
	 
	
	               - 
	 

	Rebate Processing/Inspection - Labor/Materials
	                            - 
	                        - 
	               - 
	 

	Subtotal
	                  205,436 
	              206,534 
	     411,970 
	59.1%

	 
	 
	
	 
	 

	Evaluation Measurement and Verification Costs
	 
	
	 
	 

	EM&V Activity Labor
	                      7,500 
	                  7,500 
	       15,000 
	 

	Subtotal
	                     7,500 
	                 7,500 
	       15,000 
	2.2%

	Other Costs
	 
	
	 
	 

	Profit
	                            - 
	                        - 
	               - 
	 

	Financing
	                            - 
	                        - 
	               - 
	 

	Subtotal
	                            - 
	                        - 
	               - 
	0.0%

	 
	 
	 
	 
	 

	Total SDREO Budget
	                  346,368 
	              350,169 
	     696,536 
	100.0%

	 
	 
	
	 
	 

	 IOU Administration Fee (assumes 5%) 
	                    17,318 
	                17,508 
	       34,827 
	 

	Total Program Budget
	                  363,686 
	              367,677 
	     731,363 
	 


























� http://www.sdenergy.org/planning/policy.html





