THE CENTRAL VALLEY 

GREEN BUILDING INITIATIVE

A New Program Proposal

Submitted by:
The Great Valley Center

201 Needham Street

Modesto, CA  95354

(209) 522-5103
2004 - 2005 CPUC Energy Efficiency Programs
Confirmation E-mail

Table of Contents
iTable of Contents


1Program Overview


1Program Concept


1Program Rationale


2Program Objectives


3Section 2.  Program Process


3Program Implementation


4A.
Program Overview


13Marketing Plan


13A. Marketing Plan Overview


16B.  Marketing Distribution Channels


16C.  Marketing Materials


17Customer Enrollment


17Materials


17Payment of Incentives


18Staff and Subcontractor Responsibilities


18GVC (Prime)


18Local Government Commission (Subcontractor)


18Frontier Associates (Subcontractor)


19Global Green (Subcontractor)


20Work Plan and Timeline for Program Implementation


24Section 3.  Customer Description


24Customer Description


24Complaint Resolution


24Geographic Area


25Section 4.  Measure and Activity Descriptions


26Section 5.  Goals


27Section 6.  Program Evaluation, Measurement and Verification


27Evaluation


27List of EM&V contractors


29Primary Implementer


31Subcontractors


31The Local Government Commission (LGC)


32Frontier Associates


33Global Green USA, Local Government Green Building Initiative


35Resumes/Description of Experience


46Section 8.  Budget





Program Overview

Program Concept
The Great Valley Center (GVC) proposes to create the Central Valley Green Building Initiative. 
  The goal of the Initiative is to promote and support energy and resource efficient building design and construction in California's Central Valley. The Initiative will involve an intensive marketing and outreach component to introduce the concept of Green Building programs to Valley communities, followed by a competitive bid/RFP process to receive funding for Green Building technical support services. The Initiative will encourage potential applicants to develop interdisciplinary partnerships (i.e., an advisory board or steering committee) that can take responsibility for establishment of a regional Green Building program.. Contracts will be awarded to four separate partnerships (Participants) that best demonstrate regional commitment to develop a Green Building plan, the capacity to implement it, and the demographic and economic imperative to put a Green Building program in place. 

Program Rationale
The Central Valley's continued confluence of explosive urban growth, lower than average incomes, and higher per capita electricity consumption in a marginally constrained transmission area have created an electricity supply and demand problem that will only get worse with time.  The Initiative directly addresses higher per capita electricity use by supporting the development of local  programs designed to build energy efficiency gains into new housing starts.  Green Building programs build energy efficiency gains into the home itself and to varying degress guarantee reduced monthly energy consumption over the life of the home. The rationale for introducing within the Central Valley a Green Building, program akin to that developed for Alameda County,  is to reduce the amount of electricity consumed. For the homeowner, this translates into energy cost savings that can improve the quality of life. For the Central Valley, this can translate into a more stable electric grid and a more equitably built infrastructure that does not overly burden the state's natural resources.
Listed below are statistics that identify the need for a Central Valley Green Building Initiative and underlie our desire to implement Green Building programs throughout the Central Valley:

· Population Growth - In the decade from 1990 to 2000, the Central Valley's population grew by 20% to 5.7 million people, accounting for about one-quarter of the state's population gains.
 Further, California's Department of Finance projects that the Central Valley's population will grow 47.5% over the next 20 years - 15% faster than the rest of the state's counties and again representing one-quarter of the total growth for the state. 
  Green Building programs reduce both the resource and energy "intensity" of new home development by reducing the size of the waste stream while "locking-in" energy savings over the life of the structure.
· More Housing Starts - In 2002, the Central Valley accounted for approximately 31% of new housing starts throughout the state of California.

· Lower Income - Average household income in the Central Valley has been 20% lower than the rest of the state for over a decade.
 The energy efficiency savings inherent in a Green Building program provide greater benefit to lower income residents.

· Higher Electricity Usage - The Central Valley's residential utility customers annually consumed 32% more electricity (kWh) than the rest of California residential customers.
  Again, Green Building programs reduce both the resource and energy "intensity" of new home development by reducing the size of the waste stream while "locking-in" energy savings over the life of the structure.
· Awareness - Currently, there are no Green Building programs in the Central Valley and few readily accessible firms in the region able to provide Green Building services.
· Grid Constraints - California ISO "Local Reliability Areas" exist both in and immediately next to the Central Valley. Based on reports from 2002, the Central Valley had over 20 "Reliability Must Run" (RMR) facilities in local reliability areas (LRA), amounting to nearly 4,000 MW.
 And while the LRAs in the Valley are not as large as the LRAs in the Bay Area or San Diego, this points to transmission system not necessarily prepared for more sustained growth in the Central Valley. 
Program Objectives
The Initiative has three main objectives:

1. To stimulate competition for four regional technical support service contracts that would result in the implementation of Green Building programs in the Central Valley. 
2. To help each Participant develop and adopt guidelines for transferring and disseminating Green Building technical expertise and resources within their region.  An extension of this objective includes assisting  Participants in  forming a permanent body  accountable for both  implementation and improvement of the Green Building program once in place; 
3. To develop a means of tracking the long-term progress of each Participant in terms of kWh saved and other Green Building benchmarks. 
Section 2.  Program Process
Program Implementation
The core offering of Central Valley Green Building Initiative will be four (4) contracts for Green Building technical support services modeled on the program currently underway in Alameda County.  These service contracts will be offered through, awarded and administered by GVC and implemented by two experienced subcontractors: 
· Frontier Associates,  currently implementing the CPUC Green Building Program in the Bay Area, and 
· Global Green, developed the Green Building Guidelines for the County of Alameda and other local agencies. 
Partnering with these experienced Green Building consultants will enable the Initiative to benefit and build from other successful energy efficiency programs in California and elsewhere.  In this sense, GVC will foster coordination with similar energy efficiency programs most relevant to the Initiative's objectives and success.
The key differences between the existing Green Building programs and Initiative are:

· Geographic focus (California's Central Valley) 
· Outreach approach. 
No organization is more uniquely suited to introduce and help support the development of Green Building programs across Central Valley. The GVC is well recognized for effective programs that support the economic diversification, stewardship of resources, and building of leadership capacity in the region. Furthermore, GVC is looked to as a major source of Valley information; report findings are often used by newspapers and radio shows and the annual conference is always well attended.  As the grantor of the Green Building Technical Support Service contracts, GVC will award funds to applicants who demonstrate upfront organizational activities (such as coalition building and community input) leading toward a better understanding of the need to voluntarily adopt Green Building Guidelines in a region, giving the lead stakeholders a better determination as to whether they have adequate support to move forward.  

Given GVC's success utilizing the philosophy of helping people help themselves, the Initiative's program implementation in the initial phases is heavily skewed toward marketing and outreach..  The Initiative will utilize GVC's active and comprehensive database of over 35,000 Valley elected officials, government employees, non-profit agencies, and businesses to help disseminate the concepts/benefits of a Green Building program and explain the RFP process.  GVC will then provide further assistance to would-be applicants who demonstrate motivation to build local momentum and broad participation across their region in support of a Green Building program
Once Participants are selected, GVC will maintain an active role in four ways:
· Continuing to help stimulate organizational activities with Participants;

· Monitoring and evaluating progress of Participants;
· Continued outreach to applicants  not awarded services contracts, helping them understand the selection rationale and highlighting,  areas of improvement and their strengths;
· Maintenance of an active and comprehensive Green Building website aimed at educating and supporting anyone interested in Green Building in the Central Valley.
A.
Program Overview

i) Marketing and Outreach for RFP

The GVC, with the assistance of its outreach partner, the Local Government Commission (LGC), will conduct 18 introductory meetings within the 16 Valley counties that are serviced by PG&E.  To achieve this, GVC and LGC will launch a comprehensive outreach campaign, starting with their extensive local contacts across the Central Valley.  At the meetings the concept of a Green Building program, followed by an explanation of the services available through the Initiative's RFP will be introduced. The RFP will be officially announced at the conclusion of the 18 initial meetings.
The target audience for initial outreach would include the following:

· Contractors

· Builders

· Developers

· Architects

· Housing Advocates 

· Environmental and Sustainability Non-Profits
· Realtors
· Lending Institutions
· Regional Government Agencies

· Local Elected Officials (City and County)

· Local Government Planning and Building Staff

After the introductory meetings, GVC will identify, contact and assist local stakeholders to continue outreach efforts.  Follow up activities would involve:

· Follow up phone calls

· Follow up meetings

· Dissemination of educational materials, such as

· CD of introductory meeting materials;

· Any additional material on Green Building program (if requested);

· Guidelines for preparing successful bids;

· Information on local markets, as determined be the Market Assessment (see below)

· Updating the website
In return for GVC assistance, these groups will become the liaisons for coordinating outreach at the local level.  GVC will work closely with these "Marketing Partners" to ensure broad participation, further dissemination of materials, and, ultimately, the submission of an RFP bid.

Leading up to the introductory meetings and during follow up period before the RFP bids are due, GVC will employ its extensive network with the local press to have supportive articles run throughout the Central Valley. These will include, where possible, meetings with the editorial staff of larger newspapers. The goal of these meetings will be to garner support of the local press, and to have them agitate for widespread involvement, as well as accountability for implementation.

Market Assessment - Subcontractors will develop a market assessment of how well, if at all, the market segment for Green Building programs is functioning in the Central Valley. This analysis will serve as one of the baselines to determine program effectiveness.  The assessment will provide Valley-wide data, as well as breakdowns by county.  It will analyze local and regional data such as:

· housing growth starts

· expected demographic growth

· number of certified green builders

· green housing starts

· renewable energy programs

· geographic participation in utility sponsored EE programs by county

· per capita residential and business energy consumption by county, with past trends and future projections

Timeframe - Outreach, follow up, website launch and the submission of RFP bids by local jurisdictions from across the valley will take approximately four months.  Please refer to the Work Plan and Timeline for Program Implementation at the end of this section for milestones and their estimated completion dates. 

ii) Awarding of the Four Green Building Technical Services Contracts

The GVC, along with its two subcontractors and one representative from PG&E, will select the four winning RFP bids, based on their relative strengths and weakness in meeting the prescribed RFP parameters for qualification.
RFP Parameters - The competitive bid process will be designed to stimulate broad participation in the process of adopting Green Building guidelines from the awarded services contract. To accomplish this goal, the RFP will request several parameters be met that demonstrate broad participation and support from both the private and public sector. 

While the final design of the RFP and its parameters will be finalized by GVC and its subcontractors upon the awarding of the grant from the CPUC, it is anticipated that successful bids will demonstrate the following: 
· A commitment by a variety of local/regional leaders to be on an advisory panel, representing a diversity of interests, such as (same as initial outreach audience): 

· Contractors

· Builders

· Developers

· Architects

· Housing Advocates

· Environmental and Sustainability Non-Profits
· Realtors
· Lending Institutions
· Regional Government Agencies

· Local Elected Officials (City and County)

· Local Government Planning and Building Staff
· Knowledge of existing energy efficiency or renewable programs in the area;

· Potential to garner "in-kind" support (monetary, time, or materials) from local/regional organizations and businesses;

· Willingness of government agencies to leverage funds and/or dedicate resources to developing and implementing the program;

· Written proof of government support (i.e. a letter of support or a resolution) for a Green Building project;

· Willingness of local permitting agencies to allow builders to self-nominate their projects as "Green" (based on the green points rating system) when permits are pulled.  Agencies can create a form with a checklist to verify builder compliance and to track information;  

· Willingness of the Advisory Panel to meet on a regular basis, organize public meetings, and to commit to a two-year process;

· Research on the projected growth for the region;

· How a Green Building program can make more housing affordable through energy efficiency.
Timeframe - The selection and notification process will take approximately one month.  Please refer to the Work Plan and Timeline for Program Implementation at the end of this section for milestones and their estimated completion dates.
iii) Green Building Services Contract Implementation Activities
After awarding the RFP for Green Building Technical Support Services the direct implementation activities will take place by the subcontractors, Frontier Associates and Global Green. These activities entail assisting committed jurisdictions in developing and improving their Green Building programs via research, technical/strategic/policy consultation, writing, tool development, meetings, presentations, and training. Each jurisdiction will have its own unique needs, which our team will seek to fulfill. These needs are determined by the client class and the client program’s stage of development (both of which are described below). We will also consider the five criteria discussed in the marketing and outreach section to determine our breadth and depth of services provided

to our client jurisdictions.

Their overall goal is to speed and improve a jurisdiction’s progression through the stages of program development. This goal will reduce energy and water consumption, natural resource extraction, and environmental damage associated with building construction. It will also improve building performance, indoor air quality, and effective use of public and private funds.

Letters of agreement between GVC, the direct implementing subcontractors and with the selected Participants will describe the services intended to be delivered. At this time, it is not possible to pinpoint the nature or the level of services to be required. We will strive to craft letter agreements that are specific enough to provide the PUC the benchmarks are necessary for program performance monitoring purposes of the direct implementation phase. However, the overarching goal is to develop a Green Building plan for each selected Participant, but they will be flexible enough to accommodate evolving client needs as market opportunities and barriers are identified. Quarterly reports filed by GVC, will be used to report to the CPUC and PG&E on progress towards the goals as well as explaining the developing situations in each jurisdiction. This will afford the opportunity for the PUC and PG&E to monitor progress as well as direct GVC to make small adjustments to fine tune the allocation of resources.
In executing the Green Building Technical Support Services contract, GVC's team will encounter two major types of clients, similar to those categorized in the CIWMB’s Sustainable Design Training Local Government Interviews. Jurisdictions with existing Green Building program efforts and those without programs or plans. Selected Participants can vary extensively over a wide range of characteristics. They will, at a minimum, differ in levels and types of funding, staffing, market sector focus, public policy mandate or direction, and overall participation and market penetration.

For selected Participants with significant resources in terms of people and activities, the direct implementing subcontractors will have resources available for effective strategic program design. 
In the Central Valley, we anticipate that if these resources are dedicated at all, they are generally underfunded.  The subcontractors will work with such Participants to develop a new program designed to create tools such as fact-sheets, rating systems, guidelines, technical manuals, web sites, and marketing materials that will aide in the region-wide adoption of the plan's Green Building guidelines. Additionally, all proposed Green Building plans will include a component designed to assist in the development of monitoring and tracking tools. 

For selected Participants with few to no resources allocated to Green Building activities clear policy directions will have to be established first. This policy direction will be focused on the conceptual level education efforts. These efforts will be targeted to policy makers and leaders in the private sector within the Participant's designated territory (i.e. - county) first, and then to the broader community. Once this accomplished, then the direct implementation subcontractor can begin the process of developing a new Green Building plan, tailored to that selected Participant's area.

Developing a Green Building plan for each selected Participant will entail a progression through the certain stages of the Green Building Program that the subcontractors have established under previous CPUC contracts: 
1. Introduction and Concept. This stage is the very beginning, where a Green Building program is, at best, just an idea in the minds of a few government staff, elected officials or community stakeholders. There is no physical program in any sense, or a written plan to develop a program.
2. Building Primary Support. This stage is characterized by the existence of a group of stakeholders ready to develop a Green Building plan. This group may or may not yet have a complete written plan, but they are building a primary base of support for the idea of a Green Building plan.
3. Program Planning and Design. This stage is characterized by a group that has written a conceptual plan and received adequate support for the plan. The group may also have begun taking that plan to a higher level, detailing the steps they plan to take to create a Green Building program.
4. Development of Program Tools. This stage is characterized by a group that has written a detailed program plan and received adequate support and funding for implementing the plan. The group may also have begun developing or pilot-testing the program tools.
Although there will be many common services delivered to each of the selected Participants, each program will require a different set of services under a different timetable. The GVC team will deliver the quantity and mix of services based upon the subcontractor's evaluation of the:
· stated needs of the program administrators and stakeholders

· strategic requirements of the program at its present stage of development

· potential impact of that particular Green Building effort

· geographic reach and equity

· unexpected opportunities or barriers which will naturally arise throughout the course of the contract.
Tasks associated with each program development stage can be classified into several broad categories, listed below:
· Market Research and Assessment
· Organizational Activities

· Strategic Consultation

· Technical Consultation

· Conceptual Plan Writing

· Implementation Plan Writing

· Program Planning and Design

· Presentation Development

· Tools Development

As a general rule, particular tasks fall within each category of stages listed previously. As the tasks become more detailed and involve more market actors as the program moves from early to late development stages, the GVC Team's role will be to advise, guide, direct, and “coach.” The GVC Team will generally refrain from doing specific tasks for our local government partners except when doing so offers operational efficiencies by serving multiple partners at the same time.
Introduction and Concept Stage - The GVC Team will spend some time servicing selected Participants in this stage of development. The marketing and outreach phase of the program should have a selected Participant poised to quickly move from this stage to the next. The direct implementation budget for both subcontractors has allocated funds for such general education efforts. Participants in this stage will benefit from the program design products developed for the other jurisdictions, which can be adapted for their use in developing a nascent plan.
Building Primary Support Stage - The GVC Team will be available to provide detailed support services to selected Participants in this stage. The major need of a group at this stage is to prepare a written conceptual plan that clearly defines their goals, names their core membership and/or advisory council and their intended roles, and outlines their intended pathway to developing a Green Building plan. Services for this stage and beyond, which are beyond the scope of general education, will require a clear mandate from the advisory panel and elected officials to develop a Green Building plan. In developing a plan, the GVC Team would assist in analyzing existing budgets, staff and program resources of related programs (environmental, planning, building inspection, affordable housing, water, energy, health, etc.) and consider aggregating similar resources, including in-kind contributions, to function as a more coordinated Green Building effort. The GVC Team would help to identify existing federal, state, and local grant, loan or incentive programs and consider which ones would be the most assistance to a new Green Building plan and advise in the expansion of the advisory panel.  

After the plan is written, the next most important need of a group in this stage is to promote this plan among local stakeholders in order to introduce the plan and to seek support for the plan and its implementation pathway. Approval and possible funding would be sought from a majority of groups such as city council, board of supervisors, municipal department heads, local building/architecture industry associations or agencies, and environmental or public advocacy groups. We would also assist this group in preparing and possibly presenting an effective presentation to various stakeholder groups. The presentation would include an introductory “Green Building 101” presentation followed by a presentation of the written conceptual plan.
Program Planning and Design Stage - The major need of a selected Participant at this stage is the writing of a detailed plan for implementation, building on the conceptual draft plan, which clearly describes the pathway to developing and growing a Green Building plan to be adopted in the region. 

Typical first steps would be to work with appointed staff to design the program format and the tools such as building guidelines, case studies of Green Buildings, fact sheets, and a web site containing these tools as well as linking visitors to other existing web-based tools Of significant service to such a Participant would be advise on the decisions regarding technical, strategic, organizational, and implementation details and guiding them on the most effective and appropriate pathway toward operating a highly functioning Green Building plan for their particular jurisdiction. The GVC Team would also advise on the best mix of program tools to develop in-house and how to use or adapt existing tools and resources available in the marketplace. An important element to be developed at this stage, often neglected by many existing programs, is a monitoring and tracking system to monitor and verify program results. A major benefit of monitoring lies in the fact that it can give program staff information on effectiveness of the plan's tools and strategies, allowing for improvements, adjustments to program implementation and accountability.

The GVC Team will encourage jurisdictions developing private single-family residential construction plans to use as a starting point the Alameda County Waste Management Authority’s (ACWMA) New Home Construction Green Building Guidelines, Home Remodeling Green Building Guidelines, and Green Building Materials Resource Guide (see www.stopwaste.org/fsbuild.html). These guidelines were well developed by a collaborative effort of the ACWMA, local building professionals, national Green Building experts, and Global Green to specifically suit Bay Area conditions. The guidelines are presently being implemented in Alameda County with great success. It is our intention to assist city and county governments in other Bay Area counties in adopting these same or similar guidelines in their local jurisdictions. Doing so will provide a degree of program uniformity across jurisdictions in California that facilitates support and participation from the construction industry and other jurisdictions. 

For plans that include municipal or private commercial construction, the GVC team will recommend using the U.S. Green Building Council’s (USGBC) LEED™ commercial guidelines and rating system as a starting point (see www.usgbc.org).  As modified for California. LEED™ has been funded and strongly supported by the U. S. Department of Energy and the U. S. Environmental Protection Agency as the best-developed criteria to evaluate green commercial buildings. In fact, numerous federal, state, and local governments feel that the benefits of building to the LEED™ criteria are so great that they require that all of their institutional buildings meet the criteria. The California Energy Commission is presently completing a set of modified LEED™ criteria to suit the California market specifically. The CEC’s analysis of the energy section of LEED™, conducted by Eley & Associates, has determined that it is equivalent to Title 24. The CEC is supporting adoption of LEED by state agencies and government entities. It is setting as a standard a CA-LEED that will require as a prerequisite a yet-to-be-decided percentage increase in overall building energy efficiency over Title 24 and over the standard LEED energy prerequisite. We will promote these criteria through this program. When appropriate, we will also supplement both commercial and residential guidelines with Austin Energy Green Building Program elements, tailored to local conditions.

Development of Program Tools Stage - The major need for selected Participants at this stage is to write and develop the specific program tools such as sustainability guidelines, rating systems, fact sheets, sourcebooks, specifications, and web sites into the Green Building plan. The GVC team would also assist in developing training materials for staff on technical issues and implementation strategies, and training materials for the program’s building professional clients on technical issues. This is also the stage in which a program must consider the development of marketing and outreach materials that will serve to reach customers and get them interested in participating once the program ends. Such materials include brochures, advertisements, publications, as well as web-based materials. The GVC Team would be of significant service to Participants in advising them on content for future materials so that they are technically complete as well as attractive and easy to use.

In addition to the four stages listed above, GVC will play an on-going role in the coordination and oversight of subcontractors' activities as well as continuing to promote the Initiative. Subcontractor's progress will be monitored and reported by GVC and we will continue outreach efforts through:

· Website

· GVC forums

· GVC Newsletter Insert
· Press - Create and then hand off contacts to leaders
Lastly evaluation activities will be on-going throughout this phase, in terms of both interviewing organizations and individuals participating and in providing regular feedback to the GVC Team on process improvements.
Timeframe - Approximately eight months.
iv)   Plan Approval Phase

The transformation of the Initiative into the implementation phase and finally visible housing stock begins with the formal approval of the plan by policymakers.   Each of the four Participants will be asked to “self-select” the jurisdiction/s to move into this phase and ultimately participate in the pilot project.  Participants may determine to seek approval regionally or take a smaller bite by selecting one agency to be the forerunner.  The advantage for the jurisdiction/s is availability of ongoing technical support from the consultants, as well as, a myriad of other resources, templates, etc. to help them through adoption and then implementation.  With guidance from both the subcontractors and GVC, each Participant would confer with the pilot jurisdiction to select from a menu the most useful resources.  The menu will include, but not be limited to, such assistance as:

· Planning Commission and policymaker workshops;
· Methods for prioritizing desired Green Building components;
· Examples from other like jurisdictions of incentives offered in exchange for building "Green;"
· Sample ordinances, General Plan statements, etc., from like jurisdictions that promote Green Building strategies;
· Options for mandatory components, start-up requirements, phasing elements, etc;
· Presentation of more long-term organizational options such as non-profit structures to promote Green Building strategies

· Presentations by successful green builders to highlight benefits with real life examples;
· Staff materials such as samples of builder checklists, User Guide for builders, “Green Building” certification examples, promotional and educational brochure prototypes, etc.

The culmination of this phase will be marked by some tangible sign of support such as approval of a “Green Building Resolution,” "Green Building Ordinance," inclusion of supporting statements in the General Plan, directives to staff, or any legislative actions to support implementation.  From this point, the pilot jurisdiction/s from each of the four Participants will be ready to lend policy and staff support to a “pilot” development.

This process may commence during the third phase of the project, when a forerunner may emerge from the process to be selected by the Participants. The goal of this phase is to ensure that a pilot jurisdiction is identified so that efforts can be made within the project timeframe to ensure its takes the necessary actions to begin initial implementation.

Timeline - Two to four months.  

v) Initial Implementation

Once a Green Building program is adopted a pilot jurisdiction within each Participant's region, it will be imperative to train the various permitting departments of the jurisdiction, as well as any permanent body that is formed to coordinate and assist with programs in the Participant's region, how to implement and track the program.  Exact methods of implementation will vary depending on how the program is developed and adopted.  However, it is anticipated GVC and it subcontractors may need to assist with activities such as:

· Staff training

· Developing educational material that explains how the program works (i.e. a User's Guide)

· Conducting builder workshops

Staff Training - This will involve going through some trial runs and refining program process so that when the jurisdiction is left to run the program, it is comfortable with it.  Training will also be necessary for any permanent body that is formed to coordinate and assist with programs in the Participant's region. 

User's Guide - For any Green Building program to be successful, builders need to have a clear understanding of how it will benefit them.  GVC and its subcontractors will assist in developing these guides.  It is anticipated that guides will need to be tailored to the specific program, thus the GVC and subcontractor roles will remain advisory.  GVC will provide assistance with the User Guide as commensurate with the financial capability of the implementing jurisdiction.

Builder Workshops - GVC will coordinate workshops for builders to explain how the adopted program works and how it will benefit them.  The User Guide, or other educational material, will be distributed and showcased so that builders have the means to plan for green residential projects.

vi) Conclusion

The completion of the Initiative will be marked by the unveiling of four Green Building plans in December to well-staged press events. Several activities will lead up to this (please see Timeline and Workplan at the end of this Section).  The end of the GVC Team's work will be marked by the submission of the final program report to the CPUC.
Additionally, the website will be fully underway and will be able to begin tracking the Initiative's impact by tallying biannually indicators such as: 
· Green housing starts

· Estimated kWh savings

· Supporting ordinances passed

· Suppliers carrying "green materials"

· Cities and Counties that include "Green Building" certification paperwork with the issuance of building permit materials
Timeframe - Two months, overlapping with the end of the Green Building Services Implementation phase in some cases
Marketing Plan
A. Marketing Plan Overview

The marketing plan for the Initiative is designed to actively complement outreach efforts. The goal of the marketing plan is to multiply the effectiveness of the program's outreach, education and promotion components. This effectiveness can be gauged by local participation in the RFP process and in the designing of the Green Building Program.  Less tangible measures of the marketing plan's success are in the improved understanding of the benefits and concepts behind the adopting of a regional Green Building plan.
The marketing plan's elements are listed below:

· Introduction Materials - Mailings of preliminary "save-the-date" cards followed by letters with invitations to the regional meetings along with descriptive flyers. These mailings will be sent to organizations from both the GVC and LGC database. This will be one of the first set of public acts undertaken for the Initiative. 
· Press Packets - Following the first set of mailings, press packets will go out to local newspapers throughout the Central Valley. The press packets will contain dates and times for the relevant regional meetings, a copy of the invitation letters and the descriptive flyers, and a fact sheet describing the policy background behind the undertaking of the Initiative. Press packets will also be distributed prior to the unveiling of the Green Building plans in December 2004. Those press packets will announce the completion of the regional Green Building plans and the next steps.
· Establishing Marketing Partnerships - Prior to holding any workshop the GVC and LGC will seek to establish local "Marketing Partners." These marketing partners are designed to leverage outreach efforts and to raise awareness. Below is a short list of organizations that  GVC has partnered with in the past on other projects:
· California Building Industry Association

· Fannie Mae Central Valley Partnership Office
· US Department of Agriculture - Rural Development Office
· UC Merced

· Fresno COG

· San Joaquin Air Pollution Control District

· CEERT
· San Joaquin Council of Governments

· San Joaquin Economic Development Corporation

· Collaborative Regional Initiative

· North Valley Forum (GVC Organization)

· Sustainable Conservation

· Great Valley Leadership Institute Alumni (GVC Organization - 93 elected officials in through out the Central Valley)

· Targeted LEGACI grant recipients (GVC affiliated organizations)

· Butte County Association of Governments

· Chico State - Center for Economic Development

· Fresno Chamber of Commerce 

· Kings County Association of Governments

· Operation Clean Air 

The first set of private conferences will be designed to enlist the help of marketing partners to send materials and appeal to their constituency to participate. 
· Meeting Materials - The meeting materials will be designed as educational tools that make the concepts behind and benefits to a regional Green Building program both easily understandable and attractive to pursue. These meeting materials will include:

· Regional fact sheet (based on the market assessment)

· Power-point based presentations on Green Building programs

· Green Building Services Contract RFP and RFP guidelines

· The RFP itself

· "Next Steps"

· CD-ROM with all documents from the meeting, additional background materials on Green Building programs, and a series of informational links.

· Follow-up Materials - After the first series of meetings, follow up letters will be sent to all attendees, and to those in the region, announcing the result of the meeting and if/when another public meeting will occur. Additionally, "Marketing Partners" made during the first set of meetings will be asked to send the follow-up materials to their constituency and make follow-up calls. 
· RFP announcements - These will be sent to all organizations that applied for an RFP. Each letter will be tailored to each applicant so as to announce winning and losing bids, along with next steps. Winning letters will be accompanied by a packet of information, including Contractual Agreements. Announcement cards will also be sent to all organizations within the winning jurisdictions territory.
· Local Government Commission Marketing Materials - The LGC has at its disposal several marketing tools for this program, most notably :
· Website - receiving over 2,500 hits a month

· Database - Over 6,000 current elected, appointed or government staff are listed in its database.  

· CURRENTS Newsletter - This e-mail newsletter and forum is sent to over 2,000 local government officials interested in energy matters.

· GVC Internal Marketing - GVC has an extensive network of contacts throughout the Central Valley, brought together through various events and associations. GVC will actively promote the Initiative through all of its internal networks so as to maximize participation and success. Below is a listing of GVC internal marketing channels: 
· Database - the GVC database contains a roster of over 35,000 active individuals and organizations
· Great Valley Leadership Institute - Together with the Harvard School of Public Policy and the Kenneth Maddy School of Government at CSUC Fresno, GVC hosts an annual workshop for emerging local leaders new to elected positions. The participants are nominated and the selection process is competitive. The program, now in its fourth year, will have an active alumni roster of over 153 local elected officials by mid-June 2004.
· Great Valley Annual Conference - Each year GVC hosts a two-day conference to discuss the latest issues facing the Central Valley. The meeting is marked by a series of breakout workshops on a wide range of topics and well-known keynote speakers. Attendance is usually very high, with over 800 people joining us last year.  
· North Valley Forum - A voluntary organization made up of leaders from across the ten county Sacramento Valley. These biannual meetings usually attract over 50 leaders from across region to discuss pressing public policy issues.
· Great Valley Newsletter - Sent out to biannually to the entire data base, the newsletter covers the latest issues being investigated by GVC and trends in the Central Valley - from Bakersfield to Shasta.
· Great Valley Center Website - Receiving over 5,000hits a month, the GVC website has become an amazing resource for anyone interested in learning about the Central Valley. The website not only describes the work being conducted by the organization, but it also has the capability to dynamically access data from our regional indicator reports, publish annually on a variety of public policy topics. 
· Website - GVC will create a semi-autonomous portion of its website to support the Initiative. The site will be highly interactive. All of the materials developed for the initiative will be accessible on the page with a lot of Green Building links, facts, and related documents. Te centerpiece will be a flash graphic of the state that allows vistors to graphically select information about county/region/jurisdiction that has been awarded an RFP.  GVC will host the Initiative's website for one full year following the end of the contract with the CPUC. Additionally, the website will be updated biannually with the latest indicators that track each program's impact by region. 
 
B.  Marketing Distribution Channels
· Mail - Based on their respective databases GVC and LGC estimate that each mailing be sent to upwards of 3,750 recipients.
· E-mail  - Based on their respective databases GVC and LGC estimate that mass e-mail  will reach upwards of 2,150 recipients.
· Website posting - As mentioned previously the GVC website receives over 5,000 hits a month. The LGC website receives over 2,500 hits per month. The Initiative website will be have a prominently displayed link on the homepages for both GVC and LGC. In addition, every mailing will list the website link.
· Fax (Used only as necessary)

· Meetings (Attendees of Meetings - depends on outreach success)

· GVC Newsletter Mailings - As mentioned previously, this newsletter goes out to 35,000 people and organizations
· LGC Newsletter Mailings - The CURRENTS energy newsletter goes out to 2,000 local government officials and staff who have expressed an interest in local government energy issues.
· GVC Conference Handouts - Between the North Valley Forum and the Annual GVC conference any brochures produced will be seen by over 800 people and organizations.
C.  Marketing Materials

The following list details the marketing materials that will need to be created for the Central Valley Green Building Initiative. The parentheses contain an estimated number of reproductions for each piece of collateral material and their targeted distribution method.
1. Introductory "Save the Date" Cards (4,000 - mail)

2. Introduction Letter (4,000 - mail, e-mail, website posting and fax)

3. Descriptive Flyers (4,000 - mail, e-mail, website posting and fax)
4. Press Packets
5. Briefing Fact Sheet (1,500 - meetings, e-mail, and website posting)
6. Descriptive Power Point on Green Building Benefits (1,500- meetings, e-mail, and website posting)

7. Descriptive Power Point on Green Building Services Contract and RFP (1,500 - meetings, e-mail, and website posting)

8. RFP Guidelines (1,500 - meetings, e-mail, and website posting)

9. RFP Documentation (1,500 - meetings, e-mail, and website posting)

10. Pre-written Letters of Intent for jurisdictions (50 - mail and e-mail)
11. Introductory Meeting CD-ROMs (750 - meetings)
12. Follow-up letters to potential advisory board participants focused on zip-codes within jurisdictions interested in participating in the RFP (750 - mail, e-mail, website posting and fax)

13. "Next Steps" Brochure on competing in the RFP process for regional follow-up meetings (750 - mail, e-mail, website posting and fax)

14. Announcement Letters (20 - mail)

15. Winning Announcement Packets (4 - mail)
16. Winning Announcement Cards and next meeting Announcement (1,500)

17. Contractual agreements between winning jurisdictions, GVC and subcontractors (4 - meeting)

18. All materials required by subcontractors to complete Green Building Plans in FOUR jurisdictions.
19.  GVC Newsletter inserts announcing program, winning bids, and progress (35,000 - newsletter mailing)

20. GVC Newsletter inserts announcing program completion (35,000 - newsletter mailing)

21. Glossy Brochure describing program, success and its future impact on the Valley for GVC's 2005 Valley-wide conference (1,200 - Handout at conference)
22. Press Packets with all developed materials for unveiling (100 - Mail)

23. Implementation Plan packets (200 - meeting)

24. Support materials and presentation packets to elected officials (100 - Meetings)

25. Support materials and packets to city and county staff (250 - Meetings)

26. Brochures for planning departments to hand out to people filing permits (6,000)
Customer Enrollment 
Not applicable

Materials

Not applicable

Payment of Incentives

Not applicable

Staff and Subcontractor Responsibilities
GVC will act as the prime contractor. The Local Government Commission will be the subcontractor for outreach. Frontier Associates and Global Green will be the subcontractors conducting the direct implementation activities. The responsibilities between Frontier Associates and Global Green will be divided along geographic lines, with Frontier Associates servicing any areas selected North of Madera County and Global Green servicing any other selected areas South, including Madera County.  
GVC (Prime)

· Responsibilities

· Organizing all outreach meetings
· Overseeing all marketing activities

· Direct marketing activities to its contacts in local government and targeted industries for the Initiative
· Conducting all press interactions

· Developing all relevant marketing materials, except for those previously completed by either Frontier Associates and Global Green

· Assembling and maintaining the Initiative's website, including the year following the contract
· Conducting all contractual relations
· Overseeing the delivery of direct implementation activities by Frontier Associates and Global Green to the jurisdictions with the winning RFP bids

· All reporting to the CPUC

· All promotions with the GVC network

· Presenting final outcomes at the Annual GVC convention and convening relevant panelists

· Staff 

· Carol Whiteside, President
· Responsibilities - Oversight, policy direction, focused direct outreach
· Carolyn Ratto, Program Manager New Valley Connexions 

· Responsibilities - Outreach organization

· Jean-Pierre Batmale, Program Manager

· Responsibilities - Overall program management and lead
Local Government Commission (Subcontractor)

· Josh Meyer, Project Manager & Central Valley Coordinator

· Project Responsibilities – Outreach coordination

Frontier Associates (Subcontractor)

· Responsibilities

· Direct Implementation of Green Building Technical Support Services contract with two jurisdictions
· Staff 
· Liana Kallivoka, Ph.D., Director of Research
· Design and Development of Green Building Plans
· Richard MacMath, Green Building Specialist 

· Design and Development of Green Building Plans

· Bruce Mast, Program Lead and Manager

· Overall program management for delivery of services by Frontier Associates
Global Green (Subcontractor)

· Responsibilities

· Direct Implementation of Green Building Technical Support Services contract with two jurisdictions
· Staff 
· Lynn Simon, AIA, Program Director
· Design and Development of Green Building Plans
· Ted Bardecke, Program Support
· Design and Development of Green Building Plans

· Walker Wells, 
· Overall program management for delivery of services by Global Green 
Work Plan and Timeline for Program Implementation
	Date
	Milestone

	5-Jan-04
	· Date and location selection begins for initial outreach public meetings 
· Collateral material development begins
· Targeted outreach begins to non-profits, affordable housing advocacy groups and developers, and elected officials.
· Individual meetings scheduled to establish Marketing Partners
· Website development begins
· Frontier Associates and Global Green begin their preliminary market assessment by county

	30-Jan-04
	· All dates and locations selected
· Collateral materials complete
· "Save the Date" cards sent
· At least 15 individual meetings conducted
· Initial website completed. Not on-line yet

	6-Feb-04
	· Invitation letters sent
· Select EM&V Contractor
· Website brought online
· Links established on LGC,  and Marketing Partners website

	13-Feb-04
	· Market assessments for each county completed

	13-Feb-04
	· Fact Sheets assembled for each county

	23-Feb-04
	· First of 11 public meetings begin, complete on Mar. 19

	19-Mar-04
	· Public meetings completed

	22-Mar-04
	· Follow-up materials for GVC, LGC and Marketing Partners begin

	26-Mar-04
	· Follow-up materials completed.
· Website update, describing meetings completed

	29-Mar-04
	· Follow up materials mailed by GVC, LGC and Marketing Partners
· Follow-up calls begin to stimulate RFP participation
· RFP compilation assistance begins
· Organization of second "follow-up" meeting in interested jurisdictions with a recognized "lead" begins

	5-Apr-04
	· Dates and locations of second meetings confirmed.
· EM&V Plan completed

	5-Apr-04
	· Website announcement of second set of public meetings, lead-agencies and active parties within each jurisdiction

	10-May-04 
	· Workshop held at GVC Annual meeting discussing Green Building and the Central Valley Green Building Initiative

	20-May-04
	· Second set of public meetings completed

	16-Jun-04
	· RFP submissions from jurisdictions are due

	21-Jun-04
	· Begin developing press packet to announce winning RFP 

	24-Jun-04
	· Winning RFP's selected

	25-Jun-04
	· Winning RFP's announced
· Letters sent to all submitting jurisdictions
· RFP packets sent to jurisdiction leads
· Survey Instruments for EM&V complete
· Press Packets sent out on winning RFP's

	9-Jul-04
	· Contracts between GVC, its subcontractors and winning jurisdictions are signed.
· Winning announcements cards sent to parties within the each jurisdiction's territory
· GVC schedules follow-up meetings with jurisdictions that did not garner an RFP contract

	19-Jul-04
	· Subcontractors, Frontier Associates and Global Green, begin execution of Green Building Technical Support Services contracts with assigned jurisdictions.

	23-Jul-04
	· Initial round of feedback from EM&V firm shared with GVC and subs

	Weeks Between July 19 and April 20, 2005
	· Frontier Associates and Global Green conduct direct implementation activities
· EM&V contractor continues on-going analysis and interviews, providing feedback
· GVC conducts monthly reports to CPUC, monitoring all activities and attending all Green Building plan meetings
· GVC continues promoting Initiative through internal marketing channels

	20-Apr-05
	· Initial drafts of Green Building Plans for each jurisdiction due.
· Organization begins for public meetings to present plans within each jurisdiction

	
	· Conducting of EM&V surveys and document review complete

	29-Apr-05
	· Date and location for next public meeting set
· EM&V feedback provided to GVC and Subs

	3-Jun-05
	· Second draft of Green Building Plan due

	3-Jun-05
	· Conducting of EM&V surveys and document review complete

	17-Jun-05
	· All public meetings complete
· Final press packets mailed

	Weeks Between June 20 and July 22, 2005
	· Website updated as final Green Building plans are completed
· Last required round of feedback by EM&V firms shared with GVC
· Final Draft of EM&V report submitted

	Week of July 25, 2005
	· Green Building plans unveiled by each jurisdiction at press conference

	8-Aug-05
	· Stage 4 begins - I ndividual meetings schedule with each selected participant to:
o       discuss implementation strategies for pilot program in selected Participant's territory
o       LGC presentation on next steps toward creating regional nonprofit or joint-powers authority to overseeing Green Building plan implementation

	26-Aug-05
	· Individual meetings on implementation with each selected Participant completed

	Aug. 26, 2005 through Oct. 7, 2005
	· Support activities with elected officials to help passage of a resolution engendering a pilot project for Green Building Plan
· Support activities with planning and agency staff to understand Green Building Plan and how it will be implemented 

	7-Oct-05
	· Resolution passed by local government for launching implementation of Green Building pilot program in Jan. 2006 

	10-Oct-05
	· Support activities with panning and agency staff now includes development of collateral materials

	18-Nov-05
	· Support activities and development of collateral materials complete

	23-Dec-05
	· Collateral Materials presented to elected officials at public meeting
· Press Invited to presentations

	6-Jan-06
	· Green Building plans implemented in pilot programs

	20-Jan-06
	· Final draft of evaluation report circulated for comments

	10-Feb-06
	· Final project report sent to CPUC by GVC

	24-Feb-06
	· EM&V report sent to CPUC by contractor

	July, 2006
	· Initiative website archived after being updated twice with the latest numbers (unless additional funding is found)


Section 3.  Customer Description

Customer Description 
The customers targeted by this program, although somewhat indirectly, is new building construction in the Central Valley. By definition, these targeted customers are considered "hard-to-reach." 
The Initiative's targeted outreach is to market actors capable of having an impact on the supply and, ultimately, the demand for new Green Building developments - from non-profits, local contractors, affordable housing advocates, to government agencies, elected officials and realtors. 
The market segment is new construction. The targeted market event is new construction, but also remodeling to a lesser degree.

Complaint Resolution

Customer questions and complaints will be directed to the GVC program manager. 
Geographic Area

Again, the targeted area for this marketing and outreach program are the sixteen Central Valley counties serviced by PG&E. GVC could not determine from the Cal ISO website if any areas within this area are transmission constrained. However, there would appear to be several local reliability areas, but these may have more to do with generation serving other areas (such as the Bay Area) than with constraints within the region.

Section 4.  Measure and Activity Descriptions
· Not applicable due to the nature of the program
Section 5.  Goals
	Goal
	Performance Indicator

	Broad Based Participation
	· Attendance at initial meetings
· Number of RFP submittals
· Advisory board composition

· Upstream participation in the crafting of Green Building plan

· Additional jurisdictions ready to participate should another "RFP" be released

	Public Awareness
	· Number of newspaper articles run

· Initiative website hits, both during and after the program ends
· Ordinances passed by participating public bodies
· Public attendance at follow-up meetings

	Regional Green Building Plans
	· Four completed and adopted Green Building Plans in the Central Valley

· Upstream adoption of Green Building plan and possible certification program

	Long-Term Participation & Information Sharing
	· Establish mechanisms for sharing and reporting of performance indicators from local governments
· Advisory panels become permanent boards


Section 6.  Program Evaluation, Measurement and Verification
Evaluation
Per the guidelines, this marketing and outreach program will include provisions for an independent third-party evaluation. The development of a specific evaluation plan and budget will be the purview of the selected evaluation firm. Selection of an evaluation firm will be completed once the grant is awarded, and will be done according to rules stipulated by the CPUC. The list of firms below is not comprehensive, and GVC remains open to recommendations of firms that may be better suited to conduct such an evaluation.
The suggested approach to evaluating the Central Valley Green Building Initiative will be to reinforce the program's stated goals. In so doing, GVC anticipates that the objectives of the program's evaluation will

· Rate the effectiveness of the program's components

· Provide feedback on elements within each component, and provide corrective and constructive guidance 

· Determine the continuing need for the program.
The two distinct components within the program that should be evaluated for overall effectiveness are: 
· Marketing and outreach 
· Services contract implementation
Within the marketing and outreach component of the program, the evaluators should assess program documentation and outreach activities in terms of their impact participation. Additionally, the evaluators should conduct interviews with participants also.
Within the services contract implementation component of the program, the strength and weaknesses of the activities performed should be assessed through interviews with participants. These interviews should seek to determine not only the commitment to implementing the Green Building plan, upon its completion, but also the depth of the participants understanding of the hurdles and benefits to a Green Building plan.
GVC estimates that program evaluation activities will cost no more than $30,500.

List of EM&V contractors
ITRON

Patrick Lilly

1104 Main St., Suite 630

Vancouver, WA 98660-2992

360.906.0616
Heschong Mahone Group, Inc.
11626 Fair Oaks Blvd, Suite #302
Fair Oaks, CA 95814
916-962-7001

Robert Mowris & Associates
PO Box 2141
Olympic Valley, CA 96146
800-786-413

Ridge & Associates
3022 Thompson Avenue
Alameda, CA 94501
510-865-6011

Summit Blue Consulting, LLC
5433 Clayton Road, Suite K-342
Clayton, CA 94517
925-672-9431 

Section 7.  Qualifications

Primary Implementer
GVC is a unique organization whose mission is to support activities and organizations that promote the economic, social and environmental well-being of California’s Great Central Valley, defined as the area from Mt. Shasta in the North, to the Tehachapis in the South, and from the crest of the Coast Ranges in the West, to the foothills of the Sierra in the East.  The Valley is actually composed of two watersheds: the Sacramento River Valley in the north with 10 counties and the San Joaquin River Valley in the South with 8 counties.

GVC began its work in 1997 in response to the enormous challenges of growth and change affecting all parts of the region and changing its very landscape.  In both structure and mission, it is unlike any organization in the entire country.  Private and nonpartisan, GVC's official mission is to "support organizations and activities that promote the economic, environmental and social well being of California's Great Central Valley."  In practice, this mission is accomplished through a robust grant making program and a suite of 11 targeted programs designed to increase the competency of Central Valley elected officials, business leaders, nonprofit organizations, and young people
GVC has managed Central Valley-wide, and regionally focused, marketing and outreach programs with large budgets that cross-cut through both the private and public sector. For example: 
· CATAPULT - A Valley-wide youth program, aimed at empowering and improving the aspirations of high-potential, low-achievement youth through out the entire region. Through out the ten month program youths explore local policy issues showing them how they can be become a force for change in their communities. GVC continues to partner with the California Center for Civic Participation and Youth Development (http://www.californiacenter.org/index.html) and the Kenneth L. Maddy Instute of Public Policy at CSU Fresno. 
· Central Valley Digital Network - This program works to close the digital divide that extends up and down the Central Valley by providing computer and internet training, as well as technical support to nonprofit organizations. In 2002, the program provided twenty-three AmeriCorps Vista volunteers to 19 localities and nonprofits. GVC continues to partner with SBC, NPower, the California Community Technology Policy Group, and the Corporation for National Service to effectively coordinate activities. 

· San Joaquin Valley Broadband Task Force - Begun in 2001 and coordinated by GVC, the Task Force is a regional technology leadership organization with over 30 members. Members include several county supervisors, head of the San Joaquin Valley Chief Information Officers Association, representatives from various communications and technology companies, and two university professors. The Task force identifies and actively promotes ways that advanced communications can enhance regional economic development.

· Agriculture Transaction Program (ATP) - The ATP supports efforts in three "Partnership Communities" to plan for growth while maintaining the local farmland as an important part of the fabric and economy of their area. Through the use of voluntary easements, the program seeks to link farmers, cities, and counties with land trust entities that will come together to purchase the development rights of selected farms to  ensure that it remains farmland in perpetuity.  The GVC initiated this program and oversees its organization. Three counties (Yolo, Stanislaus, and Merced) actively participate in the program with over several thousand acres near encroaching urban developments being preserved. Just recently the program has begun to serve as a nascent rural planning board with growing participation and has also become a model for Valley cities, such as Delhi, that are surrounded by unincorporated areas and are interested in maintaining a certain way of life. Aside from local government entities, GVC has been attracting several established land trusts and national environmental organizations to participate in the program. 
· LEGACI Grant Program - This program is the most fundamental part of GVC's work. By re-granting funds from foundations and other large donors and grants to Central Valley based non-profits. GVC supports local initiatives while leveraging funding. LEGACI is a competitive grant program, with rounds of application and funding occurring quarterly; due to a lack of funds and demand in the Valley, only 20% of all applicants are funded. Since 1998, GVC has directed the distribution of over $3.7 million.
· San Joaquin Valley Water Technology Cluster - This idea sprang from a recommendation in a GVC's report, "The Economic Future of the San Joaquin Valley." The effort has over 30 volunteer members representing communities and businesses from Modesto to Bakersfield and was originally coordinated by GVC. It is now a functioning entity unto itself. Aside from marketing materials, the group is working with government officials and agencies, and with the private sector to fund a $60 million International Center for Water Technology in conjunction with CSU Fresno. This proposed multi-story facility, located on the campus, promises to be an international center for the research and development of the next-generation of water technologies.
· Highway 99 Task Force - In 2002, GVC staff decided to convene a regional leadership team to focus on improving the Highway 99 corridor as an economic strategy. The idea generated astonishing energy throughout the Valley, with articles appearing in the NY Times, LA Times, and NPR. GVC convened two region-wide workshops to discuss the topic, funding, and possible next steps. Since those meetings, the Task Force board is currently comprised of over 200 active participants, ranging from CalTrans managers, chambers of commerce, public and private planners, to elected officials, and non-profits; former Fresno Mayor Dan Whitehurst now chairs the Task Force.
· New Valley Connexions - Dedicated to developing a vision for economic change through the use of new technology in the Valley, this GVC program has spurred a tremendous amount of change since its inception in 2001. Most recently, through a series of meetings with over 1,000 valley elected officials and business leaders, New Valley Connexions identified ways to increase the region's competitiveness through advanced communication services and related infrastructure improvements. The participants helped to identify 72 action initiatives in nine counties and contributed over $600,000 in capital and "in-kind" services and also resulted in the creation of advanced communication business plans at both the local and regional level.
Subcontractors
The Local Government Commission (LGC) is a nonprofit membership organization of over 400 mayors, city council members, and county supervisors. We also have over 400 associate members, primarily local government staff. The LGC helps local elected officials, cities, and counties to identify and implement cost-effective, lasting solutions to diverse environmental and social problems. The LGC has a Board of Directors composed of 15 current mayors, city council members, and county supervisors.  

During our 24-year history, the LGC has organized hundreds of conferences and workshops and published more than four dozen guidebooks for local governments on various issues. We have also developed model local policies and ordinances, provided direct technical assistance to cities and counties, offered resource materials, answered requests for information, and provided resource referrals. The LGC currently produces five newsletters reaching thousands of readers.

Formed in 1979, the original mission of the LGC was to identify and implement local solutions to the energy crisis, based on conservation and the use of renewable resources. Accordingly, the LGC produced numerous energy policy documents and guidebooks, followed by conferences for elected officials and workshops for government staff and residents.

With the encouragement and support of the LGC, 122 cities and counties hired an energy coordinator, and 101 created an energy commission or committee. Multiple other programs and policies were enacted including solar rights ordinances, ordinances requiring the retrofit of residential units with conservation measures upon resale, requirements for solar installations on new swimming pools, energy conservation building standards and energy conservation subdivision design standards.

LGC conservation programs were probably the most successful. In San Francisco alone, an energy conservation retrofit ordinance written by the LGC for the City resulted in 40,000 housing units being retrofitted with energy conservation measures over an eight-year period, reducing energy bills for these units by 10%. 

We also encouraged and facilitated the generation of new capacity through the use of renewable resources. A 1985 UC Berkeley study found that at least 132 California municipalities had 300 alternative energy projects in progress. When completed, their total contribution to the grid would be at least 2,500 MW. 

In 1998, with funding from several private utilities, we created an energy information clearinghouse for local governments that includes a library, a toll-free information number, a bimonthly newsletter, and numerous fact sheets, cases studies, guidebooks and videos. Since then we have distributed over 1,800 copies of our guidebooks, which include Energy Conservation Under the Sun: A Resource Book for Local Governments; Improving Energy Efficiency in Buildings: Untapped Savings Opportunities for Local Communities; and Tree Guidelines for three regions of California, the San Joaquin Valley, Southern Coastal California and the Inland Empire. 

The LGC assisted the communities in Humboldt and Ventura counties to establish regional energy authorities in a CPUC public goods charge program for 2002-03. The REAs will be providing assistance for improving the efficiency of the facilities of municipal members, and will expand their program offerings to include commercial and residential constituents.

Frontier Associates is a leading consultant to electricity retailers, electricity distribution companies, power generators, natural gas distributors, electricity and gas consumers and manufacturers of energy efficiency related products. Key elements of our client services include program design, implementation, and evaluation, along with the market research required to support those activities. They will draw directly their record and experience in delivering the Green Building Technical Support Services program in the San Francisco Bay Area. 
Through August, 2003, that CPUC-funded program has made considerable progress toward its performance objectives, despite a five-month delay in the program selection and contracting process and despite local government budgetary hardships stemming from continued economic stagnation and the state government budget crisis. Accomplishments with this program include: 
· Meeting our target of serving five local government partners: City of San Ramon, City of Santa Rosa, Contra Costa County, Alameda County Solid Waste Authority, and the Green Affordable Housing Coalition (GAHC). The latter, made up primarily of local governments and affordable housing developers, has included the active participation of the Cities of Berkeley, Oakland, Richmond, San Francisco, and San Ramon; Oakland Housing Authority; the Counties of Contra Costa, Marin, and San Mateo; and the Alameda County Waste Management Authority. 

· Helping the Cities of San Ramon and Santa Rosa and Contra Costa County develop active Green Building Program Development Teams made up of public-private members that have been meeting monthly. 

· Assisted Contra Costa County develop an in-house Green Building team that meets bi-weekly and helped them through an in-house educational program.  They are in the final stages of developing a set of Green Building specifications for civic projects, modeled on the California High Performance Schools and USGBC-LEED guidelines.
· Researched affordable housing developer and local government information needs relating to Green Building and incorporated that information into a short-term and long-term work plan for the GAHC.
· Assembled the Green Building website, www.greenaffordablehousing.org. While the site features information of particular interest to the affordable housing community, it is structured as a one-stop information source for professionals interested in all sectors and aspects of Green Building.
· Tailored the ACWMA Residential New Construction and Remodeling Guidelines to Contra Costa and Sonoma Counties local communities. 

The Green Building Program staff at Austin Energy is recognized internationally for expertise in “green” construction. The background of the team is made up of the full spectrum participants in the building industry with architects, builders, engineers, government policy-makers, marketers, businesspeople, educators, project managers, and also consumers. Their experience covers residential (affordable, speculative, and custom), multi-family, commercial, high-tech, and institutional. All of their team members have strong experience in the realities of developing, writing, marketing, and implementing guidelines and programs effectively. 

Global Green USA, Local Government Green Building Initiative
Global Green USA, the U.S. affiliate of Green Cross International (headed by President Mikhail Gorbachev), was founded in 1994.  Our mission is to foster a global value shift toward a sustainable and secure world.  Our national headquarters is in Los Angeles, with additional offices in Washington DC and San Francisco.

Global Green’s approach is to serve as a collaborator and facilitator among the environmental business, and governmental sectors.  Working in this way allows us to bring together diverse stakeholder groups to develop mutually acceptable and beneficial solutions to environmental challenges.  One of our preferred strategies for enabling positive collaboration among different project stakeholders is to conduct a charrette at the very early stages of a project.  The charrette environment promotes creative thinking and problem solving and is a very effective tool for quickly identifying the range of options for a particular issue or project.

Over the past five years, Global Green has worked with cities and other public agencies in Northern and Southern California to develop and implement Green Building policies and programs. We have also conducted several national energy efficiency projects in conjunction with US Department of Energy Rebuild America program.  Our current past partners include:

· City of San Francisco

· Alameda County Waste Management Authority

· San Mateo County

· City of Santa Monica

· City of West Hollywood

· City of Santa Clarita

· City of Irvine

· Los Angeles County

· City of Los Angeles

· Los Angeles Community College District

· Glendale Community College District

To assist local government we coordinate with building officials and planning directors to develop the overall program structure, write Green Building policies, develop Green Building guidelines, provide training for city or county staff, coordinate design charrettes, and prepare resource guides, fact sheets and other publications.  We also provide technical assistance to developers and designers of affordable housing in California.

Global Green USA is a current Executive Committee member of the Board of the US Green Building Council and was actively engaged in the initial development of both the LEED Commercial and LEED Residential.  Our staff includes three LEED Accredited Professionals, Lynn Simon, AIA; Walker Wells, AICP, and Ted Bardacke.  We have extensive experience in applying the LEED system to institutional projects and will be able to effectively maximize potential LEED points in the Energy and Atmosphere and Indoor Environmental Quality sections.

Global Green USA guidelines and Resource Guide Projects include:
Alameda County Green Building Guidelines - Global Green USA was contracted by the Alameda County Waste Management Authority to develop Green Building guidelines for new construction and remodel projects in the County.  The Guidelines have been incorporated into planning approval process in Pleasanton and are currently being adopted for use in San Mateo, Marin, Santa Clara, and San Francisco Counties.

Los Angeles Sustainable Building Program Guidebook - This guide, developed for the City of Los Angeles Environmental Affairs Department, outlines cost-effective and easy t implement Green Building strategies that are most applicable to remodel or rehabilitation projects. 

City of Irvine Green Building Resource Guide - The resource guide provides information on local suppliers for the full range of Green Building products – energy efficiency, water conseervation, recycled-content materials, and non-toxic materials.  The City plans to provide this guide as information resource for all planning and building permit applicants.

Building Blocks for Greening Affordable Housing - Global Green prepared these four fact sheets to provide concise information on the most important Green Building strategies for developers of affordable housing.  The back of each sheet includes case study information showing how the various recommended practices have been applied in real life situations.

San Francisco’s Tools of the Trade – Practical Tools for Green Building Design

This publication provides building designers with carefully screened information on the most relevant and effective tools available for Green Building design.  Following an exhaustive research process, Global Green USA developed profile sheets of the various tools and developed a unique  green design flowchart that links to the tools.  The Toolkit is posted on the City’s web site and will be used by the Bureau of Architecture as means to implement the City’s pending policy requiring LEED Silver certification for all future public buildings.
Resumes/Description of Experience
Carol Whiteside, President

Ms. Whiteside established the Great Valley Center in 1997 to promote the economic, social and environmental well-being of California’s Central Valley.

She served as the Director of Intergovernmental Affairs for California Governor Pete Wilson working with local governments on issues of land use, finance and restructuring and economic development.  She was Assistant Secretary at the California Resources Agency and specialized in resource conservation, land use and growth management issues.

With almost twenty years of local government experience, including Mayor of the City of Modesto, Ms. Whiteside has been active in the California League of Cities and the US Conference of Mayors, and she worked with local governments at the State and national levels.  She participated in training seminars and leadership development with locally elected officials in Eastern Europe, Asia and North Africa. 

Ms. Whiteside and her husband, Judge John Whiteside, have two grown sons.  She is a graduate of the University of California, Davis.
Carolyn Ratto, Program Manager - New Valley Connexions

Carolyn Ratto is the manager of New Valley Connexions, a program department of the Great Valley Center in Modesto, California.  GVC is a private, nonprofit organization working to support the California’s Central Valley communities as they solve the region’s very serious social, economic and environmental challenges.  New Valley Connexions is a program strengthening and diversifying the regional economy of the Central Valley by advancing the use of the new technologies and positioning the region to be more competitive in the 21st century.  

Ms. Ratto also continues her affiliation with the Center for Collaborative Policy in Sacramento, California.  CCP is a joint program of CSU Sacramento and McGeorge School of Law and offers facilitation for public policy development.  Ms. Ratto is completing the third year of contract services providing facilitation to the Department of Water Resources for San Joaquin County.  Also with CCP, Ms. Ratto was both project manager and facilitator for the Smart Growth Local Elected Officials Roundtables, a joint project of the Governor’s Office of Planning and Research, the California State Association of Counties, the Local Government Commission, and the League of California Cities.  

Prior to her work as a facilitator and program manager, Ms. Ratto was a Councilmember for the City of Turlock.  During this time she was actively involved in numerous policy development activities through both the League of California Cities and the National League of Cities.  She played a leadership role as President of the LCC, Board of Directors member for both organizations, and chair of numerous committees and special projects, including chairing the National League of Cities Leadership Training Council.  She has also chaired the California Cities, Counties, and Schools State Partnership and still serves on their Board of Directors, and served as a Governor’s appointee on the Commission for Local Governance in the 21st Century.  This year she completed a decade of service on the Turlock Chamber of Commerce Leadership Steering Committee, is a member of the Chamber’s Legislative Committee, and has spent more that half a decade  as an Advisory Board Member for CSU Stanislaus.  

Jean-Pierre Batmale, Program Manager - Renewable Energy Programs
Mr. Batmale recently joined the Great Valley Center under this newly created position. In his capacity as Renewable Energy Program Manager, he is charged with overseeing the organization's efforts to increase the understanding, development and deployment of technologies that efficiently utilize the natural resources across the California Central Valley.
Previous Experience - 

RealEnergy, Inc 

Assistant Vice President, Government Affairs 
· Optimize competitive markets and minimize program and operational costs:
· Interact with Legislative, Regulatory and Utility staff on programs and legislation
· Develop market sector coalition for lobbying on matters at state Capitol and CPUC
· Assist in market analysis and specific project development efforts
· Raise over $2 million in grants since 2001; slated for $7.6 million in 2003
· Identify and direct efforts to enter into emerging renewable energy markets 
· Solar (Stand-alone and Hybrid)
· Waste-to-Energy (Multiple sizes and Types)
Lee Andrews Group 

Lead Project Manager
· Oversaw program development and implementation of all staff for projects including - 
· LADWP - Green Power Program (Community Outreach, Summits and Advertising)
· AT&T Broadband (Open Access)
· LA Department of Neighborhood Empowerment (Initial Outreach and Program Establishment to the entire City of LA)
· LADWP – Owens Valley Lake Outreach Project (sub to CH2MHill)

· California Coastal Commission

Los Angeles Department of Water and Power 

Intern – Green Power Program 
· Part of LADWP staff that worked directly with Assistant General Manager to develop Green Power Program for LA City approval  
· Develop marketing outreach and assess positive environmental impact from the LADWP Green Power Program
Education:

Master of Public Policy, University of California, Los Angles, June 1999 

Thesis – “The effects of California’s utility deregulation on Alternative Energy Programs.”

Bachelor of Arts in History and Liberal Studies, University of California, Riverside, 1993

Josh Meyer 

Project Manager at LGC. He joined LGC in January 1997, following service as Yolo County Watershed Education Coordinator with AmeriCorps. From 1998 to 2001 he helped develop the Local Energy Assistance Program (LEAP), recruited local governments to participate, and directed review of proposed development projects for increasing energy efficiency. He has been the LGC coordinator for the Regional Energy Authority pilot project in Ventura County. He has helped develop a guide to energy policies and programs for local government general plans. In 1997 he implemented all phases of the California Integrated Waste Management Board’s Waste Reduction Awards Program. He helped develop and execute California’s first Second Chance Week reuse campaign. He prepared materials and provided assistance to local governments and other organizers for Second Chance Week activities, and oversaw publicity for the statewide event. Finally, he assisted in the creation and implementation of planning workshops to help local jurisdictions increase the effectiveness of their used oil collection and education programs. He is LGC’s coordinator for programs in the San Joaquin Valley. Mr. Meyer has a B.A. in Political Science, and earned a M.A. in American History in 1995 from the University of California, Irvine. Mr. Meyer will be coordinating the effort with one of the REA communities and contract reporting.
Liana Kallivoka, Ph.D. 
Dr. Kallivoka is a sustainability consultant with the Green Building Program’s Commercial division educating and advising building industry professionals on design practices, innovative products, advanced technologies, and construction methods that lead to energy and resource efficient structures. Her primary focus is on economically viable practices that lead to quality built environments, while preserving the natural resources and enhancing the occupants’ well-being and productivity.

Prior to her joining Austin Energy, Dr. Kallivoka was the Director of Research and Project Manager for KSBA Architects, where she conducted research on indoor environmental quality issues and sustainable design methods, and managed pilot projects for the General Services Administration (GSA) and Hunt Power, LP. Several of the projects she has participated in have gained national and international recognition for implementing advances in environmental sustainability, individual comfort and productivity, and technological adaptability.

Dr. Kallivoka’s relevant experience includes

Managed projects for GSA and Hunt Power that called for a quality workplace while preserving the natural resources. Coordinated the LEED™ certification process for commercial projects and promoted environmental and Green Building issues through publications and newsletters. 

Created a cost-benefit analysis framework to evaluate building systems options in relation to capital costs, operational expenses, tax depreciation, and productivity, health, and environmental benefits.

Researched and analyzed the daylighting and lighting impact on total building performance for the “Intelligent Workplace”, an award winning demonstration facility at Carnegie Mellon University. 

As a member of a multi-disciplinary team, evaluated three Department of Energy facilities in Washington, D.C. and proposed retrofit and rehabilitation alternatives to improve building performance and occupant comfort. 

Dr. Kallivoka holds a Bachelor’s degree in Architecture from the National Technical University of Athens, Athens, Greece. She then went on to earn her MS in Building Performance and Diagnostics, and a Ph.D. in Architecture from Carnegie Mellon University, Pittsburgh, PA. Her publications include articles in the Journal of the IESNA, ASHRAE / DOE Proceedings, IBPSA Proceedings, IESNA Proceedings, CLIMA Proceedings, and the Architecture In Greece Journal. Dr. Kallivoka is a LEEDTM Accredited Professional.

Richard MAcMath. 
Mr. MacMath is a registered architect in the State of Texas and the Austin Energy Green Building Program’s Residential Program Specialist. In that capacity, his is responsible co-organizing a monthly Green Building education seminar series; recruitment of new residential program members; design consultation, inspection, and rating services to members; and technical assistance to the general public. Mr. MacMath is the Green Building Program’s representative for assigned architect and designer members and acts as Program liaison to the Austin AIA. His writing responsibilities include revisions to the Single-Family Residential Rating and Guide and various conference submittals, technical reports, and fact sheets.

Prior to joining Austin Energy in 2002, Mr. MacMath spent ten years with the Center for Maximum Potential Building Systems in Austin, Texas, where he was the Project Architect and Architect of Record. During that time, his professional responsibilities included the following:

Sustainable architecture consultant for commercial and educational projects

LEED rating review for commercial and office buildings

Project director for design of custom single-family residences

Project director for State of Texas Sustainable Resources Database

BaselineGreen™ building materials and products life cycle assessment tool

EPMAP environmentally preferred materials and products database

Eco-Balance™ ecological land planning tool

Bruce Mast
Frontier Associates - Manager – California Operations

PROFESSIONAL EXPERIENCE
2000-Present
 Manager – California Operations, Frontier Associates, Austin, Texas

With twelve years of professional experience in the energy efficiency arena, Mr. Mast has established a reputation for rigorous program evaluation and client-friendly project management. At Frontier, Mr. Mast contributes key technical expertise for marketing and energy efficiency program consulting services to electric and gas utilities including market research, competitive assessment, marketing/business plan development, program design and implementation, and monitoring and evaluation services. 
Based in Oakland, California, Mr. Mast currently directs Frontier’s Green Building Technical Support Services Program, a CPUC-funded education and outreach initiative to help local governments promote construction and remodeling practices that maximize energy efficiency, water conservation, indoor air quality, resource conservation, and overall sustainability. He is also Frontier’s point person on a CPUC-funded nationwide study of best practices in energy efficiency program design and implementation.

1999-2000
Vice President, Pacific Consulting Services, Albany, California

As Vice President of PCS, Mr. Mast supervised market research activities of associates and subcontractors. Mr. Mast directed data collection and analysis associated with activities such as phone and mail surveys, focus groups, and mystery shopper visits.

Mr. Mast managed a statewide project to assess strategies for improving the overall efficacy of the energy codes and their support mechanisms, and reducing the gap between paper compliance and actual building performance. Particular attention was paid to building commissioning, diagnostic testing, home energy rating systems, energy-efficient financing, and processes that both improve energy efficiency and reduce insurance liability and losses.

1995-1999
Project Manager, Pacific Consulting Services, Albany, California

Project manager overseeing PG&E baseline study of residential and nonresidential evaporative cooling technologies. The study made use of focus groups, delphi interviews, and telephone surveying techniques to capture a broad range of market information relating to evaporative cooling in California's Central Valley.

Manager of a multi-year evaluation of a residential lighting fixture market transformation program in the Pacific Northwest. The evaluation assessed the program’s success at promoting consumer awareness and understanding of energy-efficient products, promoting product availability, and coordinating market outreach and education efforts on the part of manufacturers, retailers, and local utilities.

EDUCATION
B.A. (1988) in Physics, Rice University, Houston, Texas

Lynn N. Simon, AIA
PROFESSIONAL EXPERIENCE:

Global Green USA

Santa Monica, California

Program Director for Global Green USA’s Resource Efficiency and Sustainable Communities program area. Lynn develops, manages, and implements programs, trainings, and tools which incorporate and promote the design, construction, rehabilitation, and maintenance of resource-efficient buildings for housing providers, commercial developers, and design professionals across the country.  

Simon & Associates

San Francisco, California

President of Simon & Associates, environmental building consultants to design firms, non-profit organizations, and corporations on a broad range of issues including sustainable and healthy building practices.  The firm offers a wide range of services including marketing, planning, research, project management, program development and implementation.

Selected Projects

• Los Angeles Sustainable Building Program

Project Manager for the development of the Los Angeles Sustainable Building Program - Residential Rehabilitation.  Partnered with the LA Environmental Affairs Department to create the program components including incentives, tools, and training programs.  

• Sustainable Building Environmental Technical Manual

Senior Editor and Project Manager for a 300-page comprehensive manual on Green Building issues and practices including environmental and economic significance, site and building design, construction process, building management, and operations and maintenance.

U.S. Green Building Council (USGBC)

San Francisco, California
Program & Marketing Director for the U.S Green Building Council (USGBC), a nonprofit, coalition of the building industry promoting energy and environmental efficiency. Assisted with establishing Green Building programs, policies, and standards on a national basis.

ACTIVITIES:

• U.S. Green Building Council Board of Directors 1997-00

• LEAP Board of Directors 1997-99

• AIA San Francisco Board of Directors 1995-99

• Review Task Group for the Carnegie Foundation’s Report Building Community 1997

• Founder and Past Chair, AIA San Francisco Task Force on the Environment 1992-94

EDUCATION:


University of California, Berkeley College of Environmental Design

Bachelor of Arts in Environmental Design 

 






University of Washington, Seattle College of Architecture and Urban Planning

Masters of Architecture 

Ted Bardacke

Work Experience

Global Green USA, Santa Monica, Ca

Program Associate






 July 2003 – Present

Responsibilities include providing Green Building technical assistance to affordable housing developers, municipalities and construction industry professionals. Research projects include examining the feasibility of creating social equity and community through the increased use of renewable energy and sustainable building practices.

E4, Inc., New York, NY

Green Building Consultant




                 April 2003 – Present

Provide research and documentation services to firm specializing in resource-efficient buildings design. Major projects included the sustainability analysis of conceptual design and construction documents and specifications The Helena, a 37-storey, 528-unit residential high-rise currently under construction.

Lincoln Center Constituent Development Project, New York, NY

Project Manager




         June 2002 – January 2003

Managed projects, from planning through design phases, of the $1.2 billion redevelopment of the Lincoln Center performing arts complex. Major work with 11 constituent groups and multiple consultants included forging program consensus, budget forecasting, writing planning studies and urban design analyses, administering architectural competitions and selection processes, and planning community outreach strategies. Responsible for public relations in a fast-paced, diverse and competitive news environment.  

Empire State Development Corporation, New York, NY

Intern








   Summer 2001
Supported Architecture and Planning operations of Design & Construction Department. Participated in revision of Design Guidelines and negotiated land use modifications for Queens West, a 50-acre waterfront residential, commercial and park development.

Education

Columbia University, New York, NY

M.S., Urban Planning, Graduate School of Architecture


                   
            May 2002 Awarded Robert Weinberg Award for Academic Excellence by APA

Professional Certifications and Memberships: LEED( Accredited Professional, United States Green Building Council; American Planning Association, Environment, Natural Resources and Energy Division, Urban Design and Preservation Division.

Walker Wells  AICP, LEED Accredited Professional

Professional Experience

Program Director, Global Green USA
Director of the Resource Efficiency and Sustainable Communities for the Urban Environment Program, Responsibilities include facilitation of Green Building charrettes, coordinating Green Building processes (including application of the LEED rating system), conducting training workshops, developing local, state, and federal Green Building and energy policy recommendations, and writing and editing articles and case studies. Mr. Wells’ recent LEED-related projects include the following:

Los Angeles Community College District.  Coordinated with the College District Trustees, district capital project staff, and A&E team to develop a LEED-based Green Building and energy policy for the District’s $1.2 billion, 9-campus expansion plan.  The policy, which will impact over 50 science lab, library, student union, and classroom buildings, requires new projects to exceed energy code buy 20%, obtain 15% of their energy from on-site renewable sources, and achieve a minimum of LEED certification.

Plaza SRO Housing, San Francisco.  Providing LEED and overall Green Building technical assistance to the developer, San Francisco Redevelopment Agency, and Leddy Maytum Stacey Architects.  Responsibilities include identifying Green Building strategies, setting project priorities in energy and materials use, identifying specific systems and materials, and develop specifications for a 105-unity affordable housing project in the South of Market neighborhood. 

Associate Planner, City of Santa Monica, California
Member of staff committee that oversaw development of the City’s Green Building Guidelines. Project manager for a major update to the city’s Conservation Element that represented the first use of the Swedish “Natural Step” system by a US municipality.  Coordinated extensively with Environmental Programs staff on Sustainable City issues.

Public Speaking

Strategies for Greening Affordable Housing, National Low-Income Housing Consortium Conference, Sacramento 2003 

Using the LEED Rating System as a Public Agency Policy Tool US Green Building Council International Conference, Austin 2002

Using LEED for Sustainable Site Planning and Landscape Design Pacific Energy Center Lecture Series, San Francisco, 2002

Creating Affordable Green Homes New Jersey Housing Conference, November 2002

Education

Master of City and Regional Planning

California Polytechnic State University, San Luis Obispo, 1992

Section 8.  Budget
The total two year budget for the Central Valley Green Building Initiative is $1,148,588 

Summary Budget Table
	Administrative Costs

	Total Admin. Costs
	$ 388,347

	Marketing & Outreach Costs

	Total Marketing and Outreach Costs
	$ 340,939

	Direct Implementation Costs

	Total Direct Implementation Costs
	$ 353,560

	E, M&V

	Total E,M & V
	$ 46,800

	Total 

	$1,129,646
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� The entire central valley has been traditionally defined as roughly nineteen counties, from north to south: Shasta, Tehama, Glenn, Colusa, Butte, Sutter, Yuba, Yolo, Solano, Placer, Sacramento, San Joaquin, Stanislaus, Merced, Madera, Fresno, Kings, Tulare, Kern


� Mark Baldassare, "Our Valley's Changing Face," The Modesto Bee, April 22, 2001 specifically detailed these growth projections from various sources. 


� Source - Department of Finance / June 2001 - Interim County Population Projections http://www.dof.ca.gov/HTML/DEMOGRAP/P1.doc. 


� CBIA - Tabulation


� "The State of the Great Central Valley of California - Assessing the Region Via Indicators" - The Great Valley Center, July 1999 - http://www.greatvalley.org/publications/indicators.aspx


� Rand 1999 Energy Efficiency Impact Report


� Great Valley Center, indicators report. Please also see California Energy Commission, http://www.energy.ca.gov/electricity/electricity_by_county_2000.html for the latest example.


� "Preliminary LARS 2002 Recommended RMR Designations" www.caiso.com
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