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Section I.
Program Overview

A. Program Concept

The EnergySeal Duct Sealing program involves essentially a tried and true Energy Savings measure designed to reduce gas and electric energy usage as well as increase performance. It is well known that duct sealing is the single most cost effective HVAC measure. This program can reduce energy usage on an average of 20% or more. That fact alone will encourage residential energy users to make permanent upgrades to their homes and apartments while participating in energy efficiency programs. It will provide opportunities for hard to reach customers to utilize and enjoy the benefits of these programs. 

B. Program Rationale

There is a large population of multi-family residential tenants that are hard to reach due to the fact that they do not have any incentives or have limited access to programs currently available. The owners of these properties are not motivated to make energy efficiency improvements. The tenants will rent them without regard to efficiency. There is a very low vacancy rate of less than 5% currently in California overall.  There have been past programs that did target multi-family residential such as the MFSIP program implemented by P. G. & E, also the DCEEP program by the City of Davis. These programs have been successful and have accomplished their objectives. In which we would like to have the opportunity to do the same and expand this measure to more of these customers.

C. Program Objectives

We plan to increase awareness with the tenants, owners, and property managers to the potential of EnergySeal duct sealing and to reduce the overall usage.  We intend to target underserved apartments in the following counties of S.C.E. service territory, where there are many low-and/or moderate-income people residing. Tulare, Kern, Inyo, Los Angeles, Orange, and San Bernardino will be eligible for the EnergySeal Program. The majority of these people do not have easy and/or any access to information about energy efficiency programs or opportunities. Our program will focus on increasing awareness and encouraging apartment building owners to take advantage of energy efficiency programs to reduce peak and overall energy usage.

D. Market Segments

Both single family and multi-family residential hard to reach customers.

Section II.
Program Process

A. Program Implementation

We can offer this energy saving program to many property management companies and property owners we currently have as clients.  On top of existing clients we also intend to contact other property management and owners of multi-family residential to get their approval. We previously have participated in programs like this (as a subcontractor) and achieved great success. We intend also to direct mail single family homeowners a special offer, in which we will coordinate with other programs offering the same measure to avoid double dipping and to honor the measure incentive for that program or ours, whichever is more.

B. Marketing Plan

We plan to use our current customer contact list to get started with direct mail. We will have clinics and seminars to spread awareness to our target areas.  

Advertising costs will consist of 12 monthly ads in 2 of the major apartment association trade magazines. The cost would be about $375.00 per ad x 12 x 2 =$9,000.00. Flyers(brochures) and door hangers at a total cost of $15,000.00, and radio spots at a total cost of $18,000. 

C. Customer Enrollment 

When the building owner agrees to a duct seal  and there is an excessive leakage per RCP standards, a proposal will then be given to the customer for EnergySeal duct sealing. If the customer decides to have the EnergySeal duct sealing performed  the customer would then sign a home improvement contract that meets the State of California Contractors State License Board requirements.. Upon completion of the job the customer would be provided with a rebate form to fill out and return to us. When the completed rebate form is received a check would be mailed to the customer.

D. Equipment Purchase

E. Payment of Incentives

The payment of incentives would be  $ 300.00 for each  multi-family apartment and $ 400.00 for each single family residence.  The rebate incentive claim form will be similar to the form that the Davis Energy Efficiency Project uses in their program.

F. Staff and Subcontractor Responsibilities

Advanced Heating and Air would be the sole Program Implementer as well as the Sub Contractor performing all of the proposed work. Our current office staff of two people will be required to administer the program. Our Program Manager Chris Bommarito will be in charge of all operations along with an administrative assistant who will assist full time in the EnergySeal program implementation. All subcontractor duct sealing shall meet current standards under the P.G.&E. Residential Contractor Program standards. 

All subcontractor work shall be done by employees who have undergone training at the P.G.&E. training center for duct sealing, duct diagnostics, and combustion testing. All subcontractor employees performing work under this program will be required to undergo a 1 day training course on customer service which will be put on by the program implementer.

G. Work Plan and Timeline for Program Implementation

Within thirty days of approval on this program we will have our direct mail pieces sent to prospective customers and already be started on EnergySeal duct sealing for multi-family housing. We currently have clients who are interested. Within 210 days of program approval we will have 60% of the 2500 

multi-family units and 60% of the 500 single-family units completed. The time period for total completion is one year from the program approval and funding.

Section III
Customer Description

A. Customer Description

Our ideal customers for this program are homeowners and tenants (with owner’s permission) whom reside in Tulare, Kern, Inyo, Los Angeles, Orange, and San Bernardino counties served by S.C.E. will be eligible for the EnergySeal Program. : ...As well as multi-family housing with 5 or more apartments in Tulare, Kern, Inyo, Los Angeles, Orange, and San Bernardino counties served by S.C.E.will be eligible for the EnergySeal Program.

B. Customer Eligibility

To be eligible for the Energy Seal Program, the subcontractor (Advanced Heating and Air) must have a contract signed by the manager, owner, or authorized responsible manager with the owners permission of the property and be located in Tulare, Kern, Inyo, Los Angeles, Orange, and San Bernardino counties served by S.C.E.

C. Customer Complaint Resolution

We will perform onsite inspections upon completion of each EnergySeal duct sealing so any comments, complaints, or questions can be discussed and resolved before we ever leave the jobsite.

Advanced Heating and Air will maintain a minimum of $1,000,000 liability insurance and workman’s compensation insurance.

All complaints and disputes will be taken seriously and from a customer service stand point the customer is always right. If an issue is not brought to a resolve at a local level then the customer will be encouraged to file a complaint with the contractor license board. At that point they will step in and make a determination through binding arbitration. Given our past record we do not anticipate any problems in this arena.

D. Geographical Area

Our geographical area covers Tulare, Kern, Inyo, Los Angeles, Orange, and San Bernardino counties served by S.C.E.

Section IV
Measure and Activity Descriptions

A. Energy Savings Assumptions

· Deviations-None

· Rebate Amount

· Activities Descriptions

	MEASURE DESCRIPTION
	NTG
	COMMENTS

	ACTIVITY DESCRIPTION
	RATIO
	

	ENERGYSEAL

 DUCT SEALING
	0.89
	EnergySeal QA YIELDS RCP LIKE NTG

	
	
	


	ENERGY SAVINGS ASSUMPTIONS:

	NET ANNUAL KWH:  2,595,730

	NET ANNUAL THERMS:  229,019

	TARGET CUSTOMER: HARD TO REACH-MULTI-FAMILY APARTMENT OWNERS AND TENANTS WITH 5 OR MORE APARTMENTS IN ONE BUILDING. SINGLE FAMILY HOMEOWNERS. THERE CURRENTLY IS NO PROGRAM FOR DUCT SEALING IN P.G.&E. SERVICE TERRITORY EXCEPT THE PROGRAM IN THE CITY OF DAVIS.


B. Rebate Amounts

For multi-family residential the rebate amounts would be $ 300.00  This housing market is mostly individually metered and has less than a  5 % vacancy rate in the covered counties. Single- family rebates will be $ 400.00.

Section V.
Goals

A. Program Goals

	January-March 2004
	625 Multi-Family Apartment Units and 125 Single Family Homes.

	April-June 2004
	625 Multi-Family Apartment Units and 125 Single Family Homes.

	July-September 2004
	625 Multi-Family Apartment Units and 125 Single Family Homes.

	October-December
	625 Multi-Family Apartment Units and 125 Single Family Homes.


B. Program evaluation, measurement, and verification

Advanced Heating and Air will work in the interest of the hard to reach customers that have been overlooked and underserved by past energy efficiency efforts.

· We will provide on going quality assurance inspections as the project progresses.

·  Advanced Heating and Air will determine at a later date which E. M. & V sub contractors will be utilized. E. M & V therefore is included in the budget for this project but the E.M.V. subcontractor is not specified.

Section VI
Qualifications

Primary Implementer

Advanced Heating and Air does not have any actual experience as a primary implementer, however we do have 18 years experience at customer service and an excellent record in our community. As a sub contractor Advanced Heating and Air has been involved with both the MFSIP(through P.G.&E.) and DCEEP(City of Davis) 

programs. We feel the close coordination as a program implementer and subcontractor will be an asset in both program funding and administrative efficiency.

Subcontractor

As a subcontractor Advanced Heating and Air has a proven track record over the last 17 years.

Resume

Christopher Bommarito has enjoyed a successful career in the HVAC industry since 1976. After receiving an Associate in Applied Science in 1978 he worked as a heating and air conditioning technician.He founded Advanced Heating and Air in 1986 and is a NATE certified technician and C.H.E.E.R.S Rater. Through the years  he has been an eager participant in various energy programs such as the D C E E P,

M F SIP, and PG &E Residential Contractor Program. As a member of the Fairfield/Suisun and Vacaville Chamber of Commerce, The California League of Homeowners, and The Better Business Bureau Honor Roll, Christopher Bommarito has the integrity and expertise to succeed.  
B: Budget Summary

	Budget Items
	Budget Amount
	Percent of Budget

	Financial Incentives
	$950,000
	84.20%

	Rebate Processing
	$12,000
	  1.06%

	Marketing
	$42,000
	  3.72%

	Administrative
	$96,200
	  8.53%

	E.M.&V.
	$28,000
	  2.48%

	Total Budget
	$1,128,200
	100%
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