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Nonresidential Financial Incentive Program

I.
Program Overview

A.
Program Concept

The Nonresidential Financial Incentives program (NRFIP) is a local program focusing on small to medium nonresidential (commercial and industrial) gas customers served under core rate schedules.  The program incorporates technical support, education, training, outreach, contractor referral, bulk procurement, prescriptive rebates and equitable financial incentives through three program elements. The “Purchase-Apply-Receive Rebate” (PARR) provides a list of approved products eligible for rebates. The “Nonresidential Equipment Replacement “ (NRER) provides incentives for “kind-for-kind” replacement of old, inefficient commercial or industrial end-use gas-fired technology with higher efficiency alternatives.  The “Nonresidential Energy Conservation” (NREC) incentive element provides qualified customers with a financial incentive to implement comprehensive energy saving commercial building envelope or industrial process modernizations. 

B.
Program Rational

The NRFIP program as proposed here is an expansion of the highly successful local rebate and education program approved by the CPUC in mid-May 2002.  NRFIP has generated substantial, cost-effective energy savings over the past year. 

The 2002 local NRFIP program was an overwhelming success.  By year end, the program had achieved a 2,057,833 net therm savings.  That represents 164% of the 1,256,000 net therm goal.  All but two local NRFIP program measures exceeded their therm savings goal by at least 200%.  The Furnace/Kiln/Oven and Cooking measures achieved 49% and 54% of their goals respectively.    The NRER and NREC process equipment elements alone contributed 1,830,830 therms or 89% of the final net therm savings.  

2003 2nd Quarter NRFIP Program Accomplishments

NRFIP has achieved 95% of its 2003 therm savings goal for the first 9 months of program year 2003 (95% of its net therms-saved goal).  Based on year-end 2002 program results and 2003 program commitments to date, the NRFIP program is expected to exceed the net therms-saved program goal in 2003.

Customer participation in SoCalGas' local NRFIP program in 2002 and 2003 indicates that there is an increasingly high demand for NRFIP energy efficiency measures in the marketplace. NRFIP emphasizes outreach to small- and medium-sized nonresidential customers market segment. Despite the potential for significant energy savings in the market segment, it has not been exclusively targeted in the past.  All three elements of this program have demonstrated relatively high therm savings per program dollar spent, demonstrating that NRFIP is one of SoCalGas' most cost-effective and highest energy savings nonresidential programs.  

SoCalGas' local NRFIP program has potential for significant energy savings beyond its introductory year and should continue to be funded to realize maximum value from the initial program investment.  SoCalGas proposes to expand the program with a particular emphasis on eliminating market barriers that keep the hard-to-reach customer from taking full advantage of the program’s benefits.  The primary market barriers to the NRFIP program revolve around remote geographic location and language barriers.  SoCalGas is proposing several innovate changes to the program that will address those issues; the details of which are described below.

C.
Program Objectives

The primary objective of the NRFIP program is to help small- and medium-nonresidential customers achieve long-term annual energy savings and demand reductions through replacement of old, inefficient gas-fired commercial and industrial process equipment with new, state-of-the-art high efficiency equipment alternatives, commercial building energy efficient retrofits, industrial process modernization and industrial process energy efficiency improvements.  The program goal is to achieve annual savings of 2.9 million therms.

SoCalGas is proposing several changes for the 2004/2005 program that will help capitalize on the programs already demonstrated success and help to achieve the identified goals by boosting program participation through the addition of several measures to the program.

Proposed PARR Energy Efficient Measure Additions 

All commercial foodservice equipment qualifying under DSM should be based on specific measure-by-measure energy efficiency thresholds - not on the technology type (e.g., power burner or infrared burner designs in the Statewide Express Program). The qualifying equipment energy efficiency thresholds should be determined by reviewing the ASTM standards, FEMP purchasing recommendations and proposed criteria for Energy Star that directly pertains to specific commercial foodservice equipment types.  For example, SoCalGas proposes that the standard for all fryers be based upon the FEMP recommendation that suggests fryer cooking energy efficiency should exceed 50% and the idle energy rate should be less than 8,000 Btuh.  (Note: cooking energy efficiency is defined as the ratio of energy absorbed by food to total energy input, and the idle energy rate is defined as the energy required to maintain a stable operating temperature).  This type of qualifying criteria should be established for each commercial foodservice measure under consideration. 

Eliminate the confusion that now exists when reviewing qualifying commercial foodservice measures found under both the Statewide Express Program and the PARR element of the Local NRFIP Program.  Commercial fryers offer a good example: power burner/infrared fryers qualify under Statewide Express whereas high efficiency fryers qualify under local PARR.  Ovens are another good example: power burner/infrared conveyor ovens qualify under Statewide Express whereas convection, combination, rotating rack and deck ovens all qualify under local PARR.  SoCalGas proposes moving all the fryer and oven measures under the PARR element of the local NRFIP program and establish one specific energy efficiency threshold for both fryers and ovens. 

SoCalGas proposes the addition of commercial foodservice equipment control devices to qualify for rebates under the PARR element of the local NRFIP Program.  SoCalGas proposes to add Energy Star® thermostats as eligible equipment.  Programmable thermostats can automatically control cooking temperature settings and save energy.  Another measure under consideration is a unique foodservice equipment ventilation control device, which reduces or shuts off the ventilation hood fan  when the foodservice equipment is not in use.  These types of equipment were not included in the eligible equipment list under the 2002 NRFIP program.
Proposed NREC Energy Efficient Measure Modifications

Gas Engines:  SoCalGas would like to expand its gas engine energy efficiency measures offering to include controls and waste heat recovery systems.  Reciprocating engines fueled by natural gas are hardly "new technology."  What are new and innovative are computerized control systems, new packaging options, smarter equipment configurations and wider use of engine-driven heat recovery systems.  Modern control systems and other electronics can boost efficiency, cut emissions, extend engine maintenance intervals and produce better part-load performance than their older counterparts. They also monitor virtually every component of the gas engine system, automatically alerting an operator when maintenance is needed, or, during a system failure, helping to identify the problem and contacting the appropriate service technician to make repairs.  Recovered waste heat from a gas engine's exhaust and cooling system can be used to heat buildings and water, to dry paint or to run absorption cooling equipment.  SoCalGas seeks to encourage precisely that type of innovative application under the 2004/2005 NRFIP, if approved by the Commission.

High Temperature Applications:  SoCalGas would like to expand its energy efficiency measures offerings for high temperature applications to include the latest, state-of-the-art, programmable, digital combustion/temperature/moisture controls.  The latest industrial process control technology improves equipment operation in terms of ease of control, increased productivity and improved product quality - and insures precise combustion and temperature control to increase energy efficiency.  Periodically monitoring flue gas composition and tuning industrial process equipment (e.g., furnaces, kilns, ovens, dryers) to maintain excess air at optimum levels can save energy.  Advanced sensors and control systems are available that allow industrial processes to operate at their optimal conditions, thereby saving energy.  Those systems will be promoted under the NRFIP program objectives for 2004/2005, if approved.

Based upon the success of the local NRFIP Program in 2002 and it's potential for 2003, SoCalGas also proposes an overall budget increase of 20% to maximize the full impact of local NRFIP implementation and potential rewards in 2004.  This amount of increase was determined by a review of year-end 2002 customer participation and therms-saved data that indicated customer incentives rewarded approached $1,000,000 and the therms-saved exceeded goal by over 150%.
II.
Program Process 

A.
Program Implementation

The three elements of the NRFIP program are not stand-alone program elements, but represent the last progression in a three-step strategic process for supporting needs of the very small to medium nonresidential core schedule market segment.

The success of this program as with so many energy efficiency programs lies in identifying the right match for the customers need and operation, providing education as to how and why energy efficiency can best serve the specific customer and lastly putting it all into play.  With that in mind the first step in SoCalGas’ strategy will be utilization of the Nonresidential Audit program to conduct an energy audit (for new or first-time visit nonresidential customers) or a follow-up audit to ascertain the efficient use of energy in the particular nonresidential market application.  SoCalGas will then help  to educate the customer regarding high efficiency nonresidential technology alternatives, concept of building envelope and process improvements.  SoCalGas will rely upon its existing Nonresidential Education and Training program that includes the SoCalGas internet site, seminars at the Energy Resource Center, vendor/manufacturer meetings, and more.  The final step is to recommend high efficiency nonresidential retrofit/replacement equipment and operating systems by utilizing the PARR, NRER or NREC program elements, and rebates or incentive dollars if necessary.

The success of the NRFIP may very well be due to the fact that it links so well and is aided in its marketing efforts by a large number of other programs within the SoCalGas system and third party programs.  Those other programs and services include:

· The Foodservice Center - providing foodservice demonstration, opportunities and technical support

· Commercial Service Technicians- providing equipment operation and preventive maintenance scheduling support

· Commercial Support Center - access to 24hour toll free unionized customer service hot line.

· Audits and third party audits - to provide experts and resources to the small customer who has limited access to energy management services to identify opportunities for energy savings.

· SoCalGas also provides customer support in the form of Nonresidential Service Technicians who are trained to clean, adjust and improve the combustion efficiency of a wide variety of nonresidential foodservice, HVAC and industrial process equipment.

· Opportunities exist to coordinate information, marketing, and education efforts with outside organizations.  SoCalGas' NRFIP program will focus on state and federal program cooperation and partnership opportunities; including but not limited to the California Manufacturers and Technology Association, Association of Energy Engineers, California Association of Non-Profits, California Energy Commission and the U.S. Department of Energy.  The objective is to offer joint information delivery mechanisms and streamline respective process energy efficiency improvements.

Despite its success in 2002 there are still barriers that keep market members from accessing or taking full advantage of the NRFIP program.  These barriers include language, geographic location and ethnicity.  The utilities will provide training, educational materials and technical support targeted specifically to meet the needs of these customer groups.  SoCalGas representatives will actively partner with local program administrators, local governments, networks of community based organizations, faith based organizations, ethnic business organizations, chambers of commerce, and other customer trade associations within their respective service area to increase SoCalGas' local NRFIP program outreach at the local level in particular to those hard-to-reach customers.  Local partnerships will continue to help achieve greater energy savings through the synergies created by leveraging the combined strengths of all participants.

SoCalGas will also actively partner with its respective local governments to explore opportunities to increase program outreach at the local level.  Local governments have extensive knowledge, contact, and influence with the local community that can enhance local participation with minimal incremental effort.  SoCalGas can utilize that partnership to provide training, educational materials and technical support targeted specifically at the given  community’s unique needs.  

B.
Marketing Plan

Direct promotion by SoCalGas representatives is the most effective means of promoting the three NRFIP program elements.  SoCalGas will provide NRFIP program materials and handout packets at all customer presentations, and continue to work with small- and medium-sized nonresidential customers to guide them to the specific element (PARR, NRER, NREC) within the NRFIP program that is most appropriate for their needs based upon their operations.

The NRFIP program will also be marketed through direct promotion by interested third parties such as vendors; manufacturers; cities, state and federal agencies; community-based organizations and other partners.  SoCalGas may also advertise the program in regional nonresidential trade and business journals, multilingual brochures, and group workshops/seminars, technology profiles and the Company website, though on a far more limited basis.  

Direct mail pieces will be targeted to economic development areas, rural areas and other hard-to-reach customers.  Informational pieces will educate customers as to the amount of the rebate (PARR) or financial incentive (NRER & NREC) available for specific equipment and how to qualify and calculate the financial incentive for the NRER and NREC elements of NRFIP.  SoCalGas may also assist small businesses groups in developing and tailoring energy efficiency information to disseminate to their own constituents and stakeholders.  

SoCalGas will continue to work with third parties and local vendors to help promote high-efficiency equipment replacement, retrofit and modernization.  Last year both proved instrumental in identifying potential customers and leveraging NRFIP rebates or incentives to capture those opportunities.

SoCalGas' Energy Efficiency website will provide supplemental information, including current updates as to available funding levels, for the local NRFIP program: http://www.socalgas.com/business/cash_for_you/ic_home.shtml.  Customers requiring in-depth information can call toll-free at 1-800-GAS-2000, for technical assistance and detailed program information.

C.
Customer Enrollment

Participation in the PARR element of the NRFIP program requires that the qualifying equipment be purchased and installed prior to submitting an application for SoCalGas review and approval.  The customer, is, therefore, not required to enroll to be able to participation in the PARR element. 

In order to participate in the NRER and NREC elements of the NRFIP program the customer will need to fill out an "Application for Participation."  The applications may be obtained from SoCalGas representatives or downloaded from the SoCalGas website.  The application must be completed, signed and approved by SoCalGas before the purchase of any qualifying equipment in order to qualify for financial incentives.  In addition, a SoCalGas representative trained to evaluate nonresidential energy savings opportunities must be contacted prior to purchase of the equipment to ensure that the financial incentive is appropriate.

D.
Materials

The SoCalGas local NRFIP program is designed to promote the early replacement of old, inefficient gas-fired equipment with new, high efficiency equipment alternatives that exceed standard efficiency designs.  Customers are solely responsible for the selection, purchase, and ownership of qualifying equipment.  Customers may choose to work with a vendor to purchase and install qualifying equipment.  All equipment must be new.  Used or rebuilt equipment is not eligible for rebate.  Fuel switching (i.e. gas equipment to electric equipment) and new construction does not qualify.

Customers can install qualifying measures themselves, or they can hire a vendor to do the installation.  Some measures require installation by a licensed contractor, in which case they may not be self-installed.  Equipment that is self-installed must be installed pursuant to the manufacturer’s specifications.

E.
Payment of Incentives 

The PARR element of the NRFIP program requires that qualifying equipment be purchased and installed prior to submitting a rebate form. An acceptable proof-of-purchase in the form of a receipt, vendor invoice, purchase order or equipment lease must be submitted with the completed rebate form.  

Rebate forms are available from SoCalGas.  Customers also have the option of download the appropriate PARR application from the SoCalGas web site.  The rebate form must be completed according to the directions provided.  The completed form including a signed and dated customer information page and any required attachments are then to be returnedto SoCalGas.  The rebate applications list all qualifying measures and the fixed rebate amount for each measure.  The rebate application allows the customer to calculate the rebate for each measure installed prior to submitting the form.

Upon receipt, the rebate form is reviewed to make sure the form was completed correctly and that the submittal package includes all necessary documentation.  The package must be complete before it is approved for payment and in some cases post-field equipment installation verification is required.  If the package is found to be incomplete, the processing center will contact the customer and make every attempt to assist them in completing the paperwork. The intent is to ensure the customer has a positive experience, and will participate in future programs. A customer may authorize the rebate payment be released to a vendor or other third party payee. This gives customers the option of using the rebate as their equipment down payment and acts as a further incentive.

Estimated incentives for the NRER and NREC elements of the NRFIP program are based upon either a percentage of equipment cost or a dollar amount per estimated therm saved, whichever is less.  The estimated incentive is identified in the "Application for Participation - Section Incentive Calculations".  Equipment cost excludes tax, freight, labor and other associated costs required in the installation of equipment, except for gas engines. 

Customers can qualify for a maximum available rebate or incentive up to $25,000 per account, per program, per year.  This $25,000 rebate or incentive limit applies to both customers with single service accounts and customers with corporate or chain accounts at more than one site.  It includes participation in any combination of PARR rebate forms or NRER/NREC incentive applications.  Rebate and/or incentive funds are limited and are available on a first-come, first-served basis to core nonresidential customers of SoCalGas.

If a customer receives a rebate, financial incentive or services from another state or local program, the customer is ineligible to receive a PARR rebate or NRER/NREC incentive for the same measure(s).  Conversely, if a customer receives a rebate or incentive from SoCalGas, the customer is ineligible to receive additional rebates, incentives or services from other state or local programs for the same measure(s).

F.
Staff and Subcontractor Responsibilities

SoCalGas staff associated with the Nonresidential Financial Incentives Program along with a description of their responsibilities are included in “8-Labor” worksheet tab of the NRFIP budget workbook included with this proposal. 

G.
Work Plan and Timeline for Program Implementation 
	Target Dates
	Activity

	January 2004
	Kick-Off Meeting with Vendors, Distributors and Manufacturers

	January 2004
	Kick-Off Meeting with Partners (TBD)

	January, 2004
	Update Ethnic Group Associations of New Program 

	January  2004
	Print Applications, Brochures, Flyers, Mailers

	February,  2004
	Design Bill Insert to promote program

	February, 2004
	Kick-off Meeting with Account Executives, Managers and Staff

	February, 2004
	Send e-mail blast to customers with new aps and brochures

	February, 2004
	Send letters to customers with new aps and brochures

	February, 2004
	Train field personnel with partnership effort

	March, 2004
	Mail bill inserts to customers

	March 2004
	Advertise in Chamber of Commerce, Local Papers, Trade Associations

	March, 2004
	Design Website

	April , 2004
	Quarterly Report for January – March

	May, 2004
	Edit and Implement website

	June, 2004
	Trade Shows or Conference Sponsorship

	July, 2004
	Quarterly Report for April-June 

	October, 2004
	Quarterly Report for July –September

	November. 2004
	Program Ends

	November, 2004
	Finalize Brochures and Flyers for py 2005 

	December, 2004
	Update aps, brochures, mailers for  PY2005 

	January 2005
	Program implementation (if CPUC approval)

	January 2005
	Update Meeting with Vendors, Distributors and Manufacturers

	January 2005
	Update Meeting with Partners (TBD)

	January, 2005
	Update Ethnic Group Associations of  New Program 

	January  2005
	Print Applications, Brochures, Flyers, Mailers

	February,  2005
	Design Bill Insert to promote program

	February, 2005
	Update Meeting with Account Executives, Managers and Staff

	February, 2005
	Send e-mail blast to customers with new aps and brochures

	February, 2005
	Send letters to customers with new aps and brochures

	February, 2005
	Train field personnel with partnership effort

	March, 2005
	Mail bill insert to customers

	March 2005
	Advertise in Chamber of Commerces, Local Papers, Trade Associations

	March, 2005
	Design Post Card to Promote Program  

	April, 2005
	Mail Cards  

	June, 2005
	Trade Shows or Conference Sponsorship

	July, 2005
	Quarterly Report for April-June 

	October, 2005
	Quarterly Report for July -September

	November, 2005
	Program Ends


III.
Customer Description 

A.
Customer Description

SoCalGas' local NRFIP program targets small to medium sized nonresidential customers with an emphasis on those who are hard-to-reach based on business size, primary language other than English or location in hard-to-reach geographic areas.  Nonresidential customers include commercial, nonprofit, industrial and agricultural customers.

SoCalGas’ local NRFIP program was not filed with a formal “Hard-to-Reach” target nor was a “Hard-to-Reach” target imposed by D. 02-05-046.  However, at least one-third of the 2002 applications were from customers who qualified as “Hard-to-Reach” customers.  SoCalGas remains committed to addressing hard-to-reach customer needs with this program and with its other statewide and local program offerings.

B.
Customer Eligibility

Eligible nonresidential gas customers are those whose average monthly gas usage does not exceed 20,800 therms and who are currently served under a core gas rate.

Small customers are defined as those whose annual usage ranges from greater than 10,000 to 50,000 therms.  Medium customers are those whose annual usage ranges from greater than 50,000 to 250,000 therms.  To be eligible for the NRFIP program a medium sized customer would, therefore, have to be served under a core gas rate.

C.
Customer Complaint Resolution

If a customer has a question, concern or dispute that relates to program policies, rules or procedures, a program office representative will evaluate the issue and seek to resolve the dispute consistent with program rules, policies and procedures.  If a customer has a dispute relating to work performed by a licensed contractor, the utility will refer the customer to the Contractor State Licensing Board.  If a customer has a dispute relating to work performed by a non-licensed contractor, the utility will recommend that the customer work directly with the contractor to resolve the dispute.

D.
Geographic Area 

This is a local program available to customers within the service areas of the Southern California Gas Company.  Emphasis will be placed on reaching eligible customers in geographically hard-to-reach areas.  SoCalGas service area encompasses 23,000 square miles of diverse terrain throughout most of Central and Southern California, from Visalia to the Mexican border. As the nation’s largest natural gas distribution utility, it serves 18 million through 5 million gas meters in more than 530 communities.  
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IV.
Measure and Activity Descriptions
A.
Energy Savings Assumptions

Therm savings values for nonresidential measures are not published in the DEER database (August 2001).  Since the program is very specialized, therm savings and incremental measure cost values are developed on a case by case basis from actual measures installed in customer’s facilities.  The data from previous years was used to develop the therm savings and incremental measure cost values.  Estimated Useful Life values are from the CPUC Policy Manual, (Version 2, August 2003).  The Net-to-Gross values are from the CPUC Policy Manual.  SoCalGas’ workpapers provide documentation for all values used in the cost-effectiveness analysis

B.
Deviations in Standard Cost-effectiveness Values

See A. above.

C.
Rebate Amounts

	SoCalGas Local Nonresidential Financial Incentive Program

	Rebate/Incentive
	Amount per Unit

	PARR Foodservice Equipment

Qualifying measure examples include ovens, broilers, griddles, fryers, cheese melters, salamanders, steam kettles, braising pans, cabinet steamers and more.
	$3.00 to $10.00 per MBtuh
 input, depending upon the equipment type.

	NRER Equipment Replacement

Qualifying measure examples include furnaces, kilns, ovens, dryers, washers, incinerators, thermal oxidizers and more.
	$0.75/therm saved or up to 30% of the equipment cost
, whichever is less.

	NREC Energy Conservation

Qualifying measure examples include heat recovery applications, process equipment modernization, process steam improvements, high-efficiency burner replacement and more.
	$0.75/therm saved or up to 30% of the equipment cost3, whichever is less.

	Gas Engine Replacement or Refurbishment
	$50/HP or up to 20% of the installed cost, whichever is less.


D.
Activities Description

See Program Process section above.  

V.
Goals:

	Net Projected Energy Effects

	Coincident Peak kW
	Annual kWh
	Lifecycle kWh
	Annual Therms
	Lifecycle Therms

	0
	0
	0
	2,907,277
	43,545,416


VI.
Program Evaluation, Measurement and Verification (EM&V)

General Approach to Evaluation Program Success

This statewide EM&V plan is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual Version 2 (EE Policy Manual) and adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP). This statewide EM&V plan will continue to use the existing EE Policy Manual and established EM&V methods to evaluate the NRFIP’s success while the M&V protocols and framework are being revised by the New Evaluation Framework team.  A revised EM&V plan will be prepared (as appropriate) to incorporate the revised EM&V protocols and framework to evaluate the program’s success.

The goals and objectives of the NRFIP evaluation plan are to provide established methods to measure and quantify results in the form of achieved levels of energy and peak demand savings for the program.  The primary measurement of program success will be the tabulation of the estimated energy and demand savings for measures installed through the program, versus baseline measures.  The NRFIP program will also be evaluated on program delivery, process evaluation, market assessment and customer behavior and analysis.  Such studies provide ongoing information regarding benchmarking, and overall success in order to refine and optimize program delivery.

Approach to Measure and Verify Peak and Demand Savings

The primary measurement of program success will be verification of measures installation and tabulation of the ex-ante energy and demand savings for measures installed through the program, versus baseline measures.  Estimates will be based on an onsite verification of a selected sample of installations.  An assessment of the verification process will be undertaken at the end of the year to ensure sampling validity.  Savings estimates will be updated to reflect the best available information, as needed.  An assessment of the verification process will be undertaken on a schedule as outlined in the EM&V protocol and framework to ensure sampling validity.  The plan may also include 1) analysis of program accomplishments; 2) benchmarking comparisons between a variety of initiatives to identify best-practices for program design, delivery and implementation; 3) an assessment of program targeting and customer satisfaction; 4) an analysis of incentive levels and options; and 5) additional market assessment and evaluation as needed.

Approach to Evaluation of Program Success

To comply with the objectives of the Commission for ongoing assessment and improvement of programs, the EM&V plan will also focus on 1) analysis of program accomplishments, 2) comparisons between measures and identify best practices for the program design, delivery and implementation, 3) assessment of program targeting and customer satisfaction including upstream market actors, if needed, and 4) incentive levels and customer satisfaction.

· Market Assessment and Customer Behavior Analysis: This task will assist in assessing customer awareness, behaviors and practices given their participation in the NRFIP as well as allow an assessment of customer behavior and practices.  Market saturation/potential studies from statewide studies currently underway will inform the market assessment and baseline analysis.

· Process Evaluations: This task will include evaluation of program delivery mechanisms, timelines and customer satisfaction.  The research will provide ongoing feedback and corrective guidance regarding program implementation through a customer behavior study, and measure indicators of the program effectiveness through a process evaluation study.  These activities will include evaluation of program delivery in terms of marketing and delivery channels and may include customer satisfaction surveys regarding customers' perceptions on how the program has helped customers manage their energy bills.

Potential EM&V Contractors

The contractors listed below can objectively and effectively evaluate program success.  As a group, their work includes impact evaluation, measurement and verification, process evaluation, market assessments, and verification of program accomplishments.  These firms have a track record of completing high quality, objective studies of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review.  This list does not include all of the qualified evaluators who could objectively evaluate program success.  The final list of evaluation consultants will be based on several factors including: future Commission decisions, the mix of approved programs and the experience of the evaluation consultants.

	ADM Associates
	KVDR Consulting

	Aloha Systems
	Megdal & Associates

	Alternative Energy Systems Consulting (AESC)
	Nexant

	Applied Management Sciences Group?
	Opinion Dynamics

	Architectural Energy Corporation (AEC)
	Quantec LLC

	ASW Engineering Management 
	Quantum Consulting

	Aspen Systems Corporation
	Ridge and Associates

	EcoNorthwest
	PA Consulting Group

	Energy & Environmental Economics
	Research Into Action

	Energy Market Innovations
	RLW Analytics

	Equipoise Consulting
	Robert Mowris & Associates

	Freeman Sullivan & Co.
	SBW Engineering

	Frontier Associates
	Science Applications International Corp. (SAIC)

	GDS Associates
	Skumatz Economic Research Associates (SERA)

	Global Energy Partners
	Summit Blue Consulting

	Heschong-Mahone Group
	TecMRKT Works

	ICF Consulting
	Vanward Consulting

	Itron (RER)
	Wirtshafter Associates

	KEMA-Xenergy, Inc
	


VII.
Qualifications 

A.
Primary Implementer

SoCalGas is the primary implementer of this program in SoCalGas service territory.  SoCalGas has provided residential and nonresidential customers with energy efficiency programs at the direction of the Commission since 1976.  Early programs provided information to residential customers on energy efficient appliances, home insulation, heating and air conditioning while providing commercial customers detailed, on-site energy analysis (audits).  Programs and services for both markets evolved into information programs coupled with equipment rebate programs, loan programs and incentives for new building construction by the early 1980s.  These programs have grown, contracted or been redirected based on the changing goals of the Commission, the needs of the marketplace and the input from the many community stakeholders in the energy efficiency industry.  

Surveys of customers indicate that SoCalGas has remained the most trusted source for unbiased energy efficiency information, services and programs.  Customers continue to look to SoCalGas for assistance in managing their energy use and costs.

Teams of SoCalGas engineers, marketing professionals and customer service specialists have demonstrated significant competencies in a variety of essential areas of program design and deployment, reporting/ accountability program measurement, assessment and evaluation.

The Program’s managing Supervisor is Michael Guin who has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings for several programs and supervises program staff.  

He is supported by the Program Manager, Ronnie Paoletto, who has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings.  These activities include program design and budget preparation; overseeing of program operations including the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; working with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities; and supervision of program implementation staff.

Please see resumes below in section C. 

B.
Subcontractors 

Panatec Associates provides professional consulting services and technical support for SoCalGas' nonresidential Demand Side Management Programs, specifically: 
Support SCG DSM Nonresidential Program Implementation 

Support SCG Nonresidential DSM Program quarterly and annual report submittal to the CPUC  (narrative, tables, energy savings, marketing activities).

Design, plan, forecast and file with the CPUC new SCG Nonresidential DSM Program plans to address CPUC directives, equipment/building code changes and other market changes/needs. 

Review & analyze new or proposed DSM Nonresidential Program Energy Efficiency Measures.  Accurately forecast energy savings potential using proposed budgets and acknowledging changes in the market (e.g., Title 24 code changes, economic slowdown, market saturation, etc.).

Gravitas provides programming support and maintenance of the MAS  System.  This system is utilized to process rebate applications, provide ad hoc reports to support program, generate data from programs for analyses, stores customer information, customer usage, and provide load information, and records visits by field personnel.

C.
Resumes or Description of Experience

(see following pages)

Qualifications of Michael Guin
Energy Efficiency Programs Manager

Area of Responsibility In This Program:

Overall responsibility for operations and achievement of program goals, particularly energy and peak demand savings for the nonresidential retrofit programs.  These activities includes program design and budget preparation; overseeing of program operations include the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; working with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities; and supervision of program implementation staff.

Professional Experience as it relates to Current Position:

Michael has over thirty years experience in the utility industry. During this time, he has supported customers of all sizes through a wide variety of responsibilities including training, customer contact, advertising, on-line marketing and conservation and energy efficiency programs.  He is currently responsible for the energy efficiency programs targeted to the large nonresidential customers of both San Diego Gas & Electric Co. and Southern California Gas Co. 

2002 - Present, Energy Efficiency Programs Manager (SDG&E/SCGC): Responsible for the design and implementation of nonresidential, retrofit programs for medium - large customers.  

2000 - 2002, Nonresidential Energy Programs Manager (SDG&E): Responsible for the design and implementation of nonresidential, retrofit programs.  

1998 - 2000, Web Business Advisor (Sempra): Responsible for developing business solutions for nonresidential clients through Web-related applications. 

1993 - 1998, Advertising Communications Advisor (SCGC/Sempra):  Responsible for promoting residential and nonresidential programs and services through integrated customer communications. 

1991 – 1992, Engineering Training Specialist (SCGC): Responsible for developing training and testing material for Natural Gas Vehicle Program and Construction Services.

1987 – 1991, Commercial Account Executive (SCGC): Primary customer contact to major retail chains and appliance distributors.

Educational Background:

Business Studies, Rio Hondo College, Whittier, California (1976)

Business Studies, Mount San Antonio College, Walnut, California (1980)

Professional Affiliations:

Association of National Advertisers

Qualifications of Lilia Villarreal
Senior Market Advisor

Area of Responsibility In This Program: 

Overall responsibility for program operations and achievement of program goals, particularly monitoring the mixture of audits for both the hard-to reach customers, and other market segments.  

Professional Experience as it relates to Current Position:

1995- Present - Senior Market Advisor – Commercial and Industrial Markets (Southern California Gas): Responsible for the design and implementation of the nonresidential Energy Efficiency programs, specifically the Statewide Nonresidential Audit.  Work with SCG representatives that provide audits directly to customers. Have overall responsibility for program operations and achievement of program goals.  These activities include program design and budget preparation; overseeing of program operations include the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; work with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities; and supervision of program implementation staff.

Work with communications department to develop outreach material for customers, including the development of point-of-purchase material, newspaper ads and TV spots and radio spots.

1994-1995 Sales Engineer – Account Executive -Commercial and Industrial Markets (Southern California Gas): Provided information on Energy efficiency programs; discussed the benefits of energy efficiency measures with customers, builders, etc.; may also perform the duties of an Energy Auditor.

1991- 1994 Project Engineer (TRW Automotive Division): Provided engineering support and design to marketing representatives by reviewing engineering calculations for various customer projects.  Supervised engineering trainees tasked with developing engineering specification sheets.

1988 - 1990 Quality Engineer  (Alpha Therapeutic): Primary role was being the liaison for R&D, Manufacturing, Production Validation, Procurement and Marketing. Was responsible for the release of product from R&D phase to the manufacturing phase. One specific project was managing a construction site for a new plasma manufacturing area.
1987 - 1988 Quality Engineer  (Baxter - Edwards MDS Division): Responsibilities included reviewing and auditing product suppliers, disposition product, and proposed corrective actions if necessary for product lines.  Position was the primary contact for suppliers, physicians and sales representatives regarding quality and performance of the product. Reviewed and modified manufacturing processes, blueprints, operations and test procedures. Interface with Procurement, Inventory Control, and Customer Service departments

Educational Background:

B.S.—Engineering, California Polytechnic University, Pomona California (1986)

Professional Affiliations:

Member, Association of Energy Services Professionals International

East Los Angeles Community College, Instructor,  Fall Semester 1994 - 1995

Volunteer career mentor to engineering students - East Los Angeles Community College

Volunteer Core member for Life Teen – Youth Group Organization

Board Member, Comision de Feminil

Society of Women Engineers

Board Member, Minority Engineering Program, California Polytechnic University, Pomona 

Board Member, Engineering Program, East Los Angeles College

Other Training:

· Front Line Management Training, Senior Project Management Training, 

· Supervision I, II, III - East Los Angeles College

· Marketing Certification Program – UCLA  Five Core Courses

VIII.
Budget 

	Program Budget

	Cost Description
	 Amount ($Nominal) 

	Administrative Costs
	 

	 
	Managerial/Clerical
	 $       575,590 

	 
	Human Resources
	 $         11,786 

	 
	Travel / Conferences
	 $       162,553 

	 
	Overhead
	 $       295,216 

	 
	Sub-Total Administrative
	 $    1,045,145 

	Marketing Costs
	 $       178,150 

	Implementation Costs
	 

	 
	Incentives
	 $     1,915,723 

	 
	Activity
	 $     1,238,760 

	 
	Installation
	 $       130,000 

	 
	Hardware / Materials
	 $         24,194 

	 
	Rebate Processing
	 $         33,024 

	 
	Sub-Total Implementation
	 $    3,341,701 

	EM&V Costs
	 

	 
	Activity
	 $       178,796 

	 
	Overhead
	 $         11,414 

	 
	Sub-Total EM&V
	 $       190,210 

	Total Program Budget
	 $     4,755,206 



































� MBtuH = 1,000 Btu's per hour natural gas energy input.


� Equipment cost excludes tax, freight and labor.
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