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I. A
Program Concept
The multifamily market has been underserved and difficult to reach with energy efficiency services in the past for a variety of reasons.  Multifamily property owners and developers have limited capital, knowledge and time to plan and implement energy-efficiency projects.  In most sites, the property owner owns equipment in the individual units, but energy costs are billed to the occupants. This split incentive often discourages an energy efficiency retrofit.  There are many resources for energy efficiency available to multifamily owners to help overcome energy efficiency barriers. However, few owners or developers have the time or expertise to understand the complex offerings available to them and therefore these programs are being underutilized by the multifamily housing sector. We will work to bring the multitude of programs available to this underserved group by working closely with the utility companies and other parties providing services and resources to the multifamily housing sector through the implementation of a Multifamily Consortium (MFC). This will ensure that this sector’s needs are met most cost effectively using the funds leveraged from the public goods charge (PGC).
I. B
Program Rationale
The multifamily sector represents approximately 3.2 million of the State’s 11.5 million households.  Over 49% were constructed before 1970, when energy consumption and electricity demand were not a policy concern.  In addition, 43% of California households are eligible for the Low Income Energy Assistance Program.  Analysis of energy-efficiency measures under DOE’s Weatherization Assistance Program showed that small multifamily projects achieved savings of between 9.2 to 12.6% on average
. 

With support from the Department of Energy and the California Energy Commission we have been working with numerous stakeholders to pilot a Multifamily Consortium to help them identify ways to rapidly implement energy efficiency programs, by identifying and leveraging statewide resources.  Key market players at each of the Consortium’s forums, including each of the State’s Investor Owned Utilities, worked together to understand the needs of the market, increase and improve implementation of energy efficiency programs, locate the resources currently available, and to set goals and objectives to meet the identified needs.  The main goal identified was to develop a clearinghouse of information readily available to all players, and a means to educate and influence the market. 

This proposal builds upon the pilot and seeks to develop the needed infrastructure to support a broad marketing and outreach plan to reach the intended audiences. The base on which we propose to build has already been established.  The Consortium has over 50 members from each of the key areas of the multifamily market, including market rate and affordable developers, building owners and managers; utilities; builders and contractors; and consultants providing a variety of programs, services and resources.    Members have requested the services outlined below, and have given a particularly encouraging response to the proposed offerings. Specifically, members have continually requested further assistance in determining resources available to improve energy efficiency of their buildings. 
I. C
Program Objectives
With this proposal, SEI, partnering with Global Green and AESC, will address the needs of San Diego Gas and Electric service territory’s multifamily market by providing better identification of the market players and increasing access of multifamily owners, developers and managers to the resources available them.  The major elements of the program include the following:
· Program Administration.   To create an effective program there is a diversity of program administration needed, such as selecting and coordinating with program partners, holding monthly meetings to ensure success of the program, and coordination with Consortium members.

· Clearinghouse of Program Information and Resources. Under this element, SEI will research and develop material needed to effectively increase participation by customers in permanent energy efficiency solutions.  Material developed will include: 

1) Local Roadmaps to the statewide and local programs, and other resources,

2) Articles and fact sheets
3) A database of case studies and project examples documenting successes and lessons learned utilizing statewide and local program resources
4) Presentations on effective use of programs and resources to established networks in the market
5) Workshops helping key stakeholders understand how to implement energy efficiency projects, dispersed to most effectively reach the targeted audience.
6) Email broadcasts 
7) Electronic newsletters and press releases.  

· Information Dissemination. The already existing Consortium’s website will be the information hub and key marketing and outreach tool of the MFC. Using the interactive nature of the Internet SEI will reach beyond the traditional newsletter format and address specific individual needs, adding tools as the needs change over time. The initial work has already been done in creating the MFC website and our continued efforts will work to enhance and expand the existing site. This site will be linked to established networks that are already widely used by the market, such as association, utility, and other program websites.

In order to provide MFC participants with the means to move forward effectively with energy efficiency investments, we will provide a variety of assistance.  This will include presentations to established networks, tailored to specific areas. The Consortium has already become a conduit of information for Members who are program providers, offering a recognized venue for outreach and information dissemination to this hard to reach market.  In addition, the MFC will provide technical assistance in the form of energy audits, design review, and other desired types of assistance.  This technical assistance will supplement utility and other program assistance and will be provided only where similar assistance is not available. 

Consortium forums will promote both formal and informal networking.  These forums will gather stakeholders together so that they can share ideas and solutions that will lead to permanent energy efficiency improvements in the industry. Working groups will be used to identify successful marketing approaches, customer needs, effective message strategies, approaches for using statewide and local resources, and to study other market conditions and barriers.  Association meetings will serve as a great opportunity for Consortium members to present information on statewide and local programs to Customers. 
In addition, our approach of utilizing established networks as channels for marketing and outreach will be much more effective than working directly with customers, as we will work with entities that customers already know and trust.  Currently, we have received the endorsement of the San Diego Housing Federation, and the California Coalition of Rural Housing.  Additionally we are in the process of building working relationships with American Association of Mechanical Engineers (Pacific Regional Office), Architect Institute of America (AIA), Urban Land Institute (ULI), Building Industry Association, and the National Association of Housing Professionals. The association marketing we will employ includes: 

1) Websites,

2) Clearinghouse, direct mail and publications distribution

3) Email broadcasts

4) Board and committee meetings

5) Association meetings

In summary, the variety of user-friendly mechanisms that SEI will utilize to disseminate information on existing energy efficiency resources available to Customers include a developed Consortium website, Consortium forums, and working groups and association marketing and outreach.
Section II. 
Program Process








II. A
Program Implementation
Task 1.  Program Administration

Task 1.1
Coordination Meetings
The program team will participate in one kick off and subsequent quarterly meetings to ensure the delivery of the Program. We will use this time to reflect on the program success and discuss any improvements that may need to take place. 

Task 1.2
Engage Associations

We will engage associations throughout the region to effectively utilize existing channels to conduct marketing and outreach, increasing our ability to reach the hard-to-reach customers as well.  The multifamily market is hard to reach in general, but in addition, one of our association partners is the California Coalition of Rural Housing.  Other associations we have partnered with include the San Diego Housing Federation (SDHF).  These associations have committed to actively market the Consortium’s energy efficiency information and provide outreach to their entire membership base. Where needed, we will provide our association partners with a stipend for their participation, to help defray their costs in outreach and marketing to their members.

Task 2.  Develop Program Materials

Task 2.1. 
 Research statewide and local programs and resources 

We will thoroughly research existing energy efficiency programs in California and plan to work very closely with the utility providers in each of their service areas. The program implementers we will contact include, but will not be limited to, the CPUC, CEC, California Consumer Power and Conservation Financing Authority (CFA), the California State and Consumer Services Agency (SCSA), Housing and Urban Development (HUD), IOUs, Non-IOU PGC Program Implementers, the USDA Rural Programs, and the US DOE. We will need to fully understand the various programs in order to develop our own database of targeted information. 

There are numerous marketing collateral pieces available in the open literature and through Consortium members.  These include case studies, technical guidebooks, fact sheets, print articles, and press releases that discuss energy efficiency programs available in California.  In addition to an initial search, we will need to continually update the information.

Task 2.2
 Develop program materials
SEI will work with stakeholders in the multifamily housing industry to collect the collateral pieces discussed previously and edit them to highlight usage of statewide and local programs in energy projects.  In addition, informational products will be developed where needed by working with housing agencies, technical assistance providers, and service firms to fill in gaps on resource usage, technologies, and other areas. 

Under this activity, a number of information products will be developed by SEI for use in marketing and outreach.  These are:

· Localized roadmaps to statewide programs, and other resources to be disseminated through the website and other presentation opportunities;

· Articles, fact sheets, case studies, and project examples documenting successes and lessons learned utilizing statewide and local program resources;

· Electronic newsletters and press releases; and

· Presentations to various association and Customer meetings.

The messages in all marketing and outreach materials will be consistent with statewide and local program messages and provide outreach and education to the multifamily market about events, technical assistance sources, new funding sources, and incentives programs.  These product offerings are discussed in more detail below.

Local Roadmaps – Summaries will be designed as concise, easy to understand overviews of available state and local program incentives, technical, financial and design assistance, and other available programs and resources. 

Articles, Fact Sheets, Case Studies, and Project Examples – Information will be collected and disseminated into various forms that will explore approaches that have been successfully used to blend resources available through statewide and local programs and other federal, state, and local resources. 


Electronic Newsletters - Consortium members will be invited to subscribe to a quarterly electronic newsletter.  The material will be a comprehensive recap of the month’s occurrences, and will include a featured story. 

Presentations – Presentations will be crafted for the particular audience targeted, outlining in detail the available resources, how to access them, and how others in their area have used them.

Task 2.3
Expand Existing Website

The website will be the information hub and key marketing and outreach tool of the MFC. Using the interactive nature of the Internet, SEI will expand beyond the traditional newsletter format and address specific individual needs and add tools, as the needs will change over time. We will provide compelling and relevant content for our users, so that they are apprised of energy efficiency program information and resources, upcoming events of interest, functionality to interact with others through an electronic bulletin board, highlight program successes, and offer detailed case studies to help Customers better utilize existing resources.  SEI will update and maintain this website, to ensure that content is fresh and regularly updated.  Consortium members will be encouraged to create and post content to better foster a sense of community.

SEI has broad experience designing and implementing websites and has already taken the initial steps in developing a MFC website. We will continue to listen to users to understand their specific needs as we further design the website to meet those specific needs. 

The Consortium website will provide the following web and electronic resources for use by its members and for dissemination to multifamily sector developers, managers, and tenants:

· Newsgroups and List Serves

· Email Broadcasts

· Case Studies

· Reminder Alerts

· Resource Room 

· Event Calendar

· Feature Stories

· Opportunities Postings

In addition, the website will provide a nexus for determining member needs and capturing resource usage.  A website privacy policy will be further developed to protect member information.  A brief description of web channel functionality is discussed below:

Newsgroups and List Serves - Newsgroups functionality will be integrated to allow consortium members to leverage the collective expertise of other participants and find answers to issues and barriers encountered by other members in utilizing state and local programs.  Participating Consortium members will monitor and answer postings.  Where answers are not readily available, Consortium staff will answer postings.  Additional tools will be developed to provide an area for photos, files, documents and forms for public use. This newsgroup will be integrated into the website; when users search for information on a topic area, any newsgroup conversations also will be searchable. 
Email broadcasts – Email broadcasts will be provided on a regular basis to feature new content, upcoming events, and new financial resources. The content will include headlines and brief overviews of new material and will be linked to the website, pulling Consortium members back to the site to access more detailed information.  Members can customize their web usage, if chosen, to tailor notification by zip code or region.
Case Studies - Case studies, which we will collect and make consistent with state and local program message strategies, will be made available to members as an online resource.  The case studies will be organized on the website into readily identifiable categories.  In addition, they will be made searchable to facilitate their use and broader distribution.
Reminder Alerts - Pop up alerts will be used as reminders to consortium members of upcoming state and local events, and program resource updates, and housing policy changes.  Where members are willing to use these pages on their websites, the SEI team will make them available as a tool for outreach and education to their customers and members.

Resource Room - A resource room will be developed on the website as a source of information on financial and technical materials that consortium members can download and provide to their customers.  Typical content will include summaries of state and local program resources, guidebooks in electronic format, and presentation modules that may be downloaded and used locally for educating customers on state and local programs and technologies. 

Event Calendar - An event calendar will be available that aggregates and categorizes training, workshops, forums, industry events, and hearings relevant to housing managers, owners, and tenant associations.  New events will be included in a "What's New" column on the website, added to a weekly "What's New" email broadcast alert, and part of the website cross-linking and search functions.  
Feature Stories - Consortium members will be invited to write feature stories about their program offerings or success stories for the website and electronic newsletters.  The stories will focus on application of California’s state and local programs to permanently reduce energy consumption and demand through energy efficiency.  

Opportunity Postings - An opportunity posting function will be developed on the website to allow Consortium members to post needs for information or to post requests for services or proposals on planned projects.
The web will be an ideal venue for Consortium members to notify each other about upcoming events, program offerings, etc. In addition, we will set up a referral system that will connect members to programs, resources and technical assistance providers.

Task 2.4
Develop Format for Presentations 

SEI and Global Green USA will work together to develop the materials for short presentations about the Multifamily Consortium.  These presentations will be targeted to trade organizations and associations, such as Building Industry, local government organizations, such as the Council of Mayors, and local chapters of the American Institute of Architects.  The agenda for these presentations will include an overview of the objectives if the MFC, target audience, current membership, resources available to members, and information on how to join the Consortium.

Task 2.5
Develop Workshop Curriculum
SEI and GG USA will also work together to develop a detailed workshop curriculum and collateral materials.  Each of the regional workshops will be four to six hours in length.  Topics to be discussed include the role of the MFC, relevant statewide energy efficiency programs (presented by a utility representative), relevant local programs, case studies of completed and current energy efficiency projects, and how-to information of the selection and installation of various energy efficiency measures. A sample agenda is provided as Appendix A.
SEI and GG USA will collaborate to prepare the presentation using PowerPoint software.  The presentation will include photographs and other graphics that illustrate the various concepts being presented and provide examples of multi-family projects from around the state that have incorporated energy efficient and green building strategies.  Samples of energy efficiency products and materials will be available at the presentations, as well as representatives from some of the major product/service providers.

Task 3.  Effectively disseminate information

Task 3.1 
Channel Marketing and Outreach


Housing associations represent developers and asset managers and often have financial and engineering service providers, architects, and non-profits as members.  They work in the interest of their members and their members know and trust them.  By partnering with housing associations and leveraging their communication channels, we will reach a market that is not only hard to reach, but full of opportunity. 

The SEI team will work with partner associations to disseminate information on California’s statewide and local programs through their member services. Each association has hundreds of members, access to key decision-makers, and a means for effectively reaching them.  Importantly, associations already hold the trust of their members; information provided by them directly will have far greater weight.  Through association marketing, SEI will reach customers through association membership services including:

· Websites;

· Clearinghouse, direct mail and publications distribution;

· Email broadcasts;

· Board and committee meetings;

· Annual meetings and events; 

Association channels that we will employ under this task are discussed in more detail below.

Websites – Through this channel, we will provide basic information to association partners for use on their websites about statewide and local program features, benefits, and their application.  Links to greater detailed information, such as the Local Roadmaps, will draw customers back to the Consortium website.
Clearinghouse, Direct Mail, and Publications Distribution – We will provide resource and marketing materials for inclusion to associations who provide newsletters, mailings, and other publications to their members.   Information on training and events also will be provided.

Email Broadcasts – Where associations contact their members regularly, Consortium emails will be forwarded to associations for sending to their members.  Information and links also will be offered for inclusion in the association’s own mailings.
Board and Committee Meetings – Members of associations that offer leadership in committee roles can act as important champions for adoption of new ideas.  We will target these organizations, working with them to ensure the most effective marketing message.  Successful projects by industry leaders carry additional equity in press releases, feature articles, lessons learned, and case studies.
Association Meetings – Association partners and Consortium members have numerous formal training events, conferences, and workshops throughout the year.  These events will be a great opportunity for the Consortium to share information on statewide and local programs to a large audience but still have one-on-one discussions with early adopters. We will identify sources for training and technical assistance available through the statewide and local programs and arrange for these folks to present at association partnership meetings.
The Consortium has already become a conduit of information for Members who are program providers, offering a recognized venue for outreach and information dissemination to this hard to reach market.  Several program representatives have already identified and approached us to be a vehicle for their program marketing, including PGC funded programs such as the LightWash, Energy Action, Green Affordable Housing Coalition and various state-wide utility multifamily programs.  We have already researched and identified a broad spectrum of other resources, through our work thus far with the Consortium. Our first task will be to build a comprehensive database of programs offered throughout the State by compiling the information researched in Task 2.1. We will build and maintain this database, outlining what resources are available, and where they can be used.  We will link each of these programs to specific examples that epitomize their usage and implementation steps, and build this information into our resource room on the Consortium website.

Task 3.2
Coordinate and Give Presentations

The SEI team will arrange 12 presentations during the contract period for the Consortium to key stakeholders in the multifamily market. The presentations will be short in length, and will provide an overview of the goals of the MFC and information on how to participate.  Support of presentations includes working with consortium steering/executive committee members to develop agendas, logistics coordination and compilation of presentation results and required actions.

Task 3.3
Plan and Implement Workshops 

SEI and GG USA will conduct a total of 2 workshops over the 2-year course of the project. The workshops will utilize information developed under task 2.5 and will provide in-depth information on how to achieve energy efficiency in multifamily housing development.  Workshops will target information for both non-profit and for-profit developers and owners, and will include a variety of other key stakeholders in the market.

Workshops will be held in the following locations:

· Northern San Diego County 

· Southern San Diego County 

SEI and Global Green USA will identify the relevant local organizations to work with coordinating and conducting outreach for the workshops.  These groups may include non-profit developer trade organizations, regional energy offices, local governments, local energy efficiency program providers, and local non-profit organizations.  

When needed we will provide Consortium members with travel funds to attend the workshops. It is estimated that an average of 30 people will attend each of the regional workshops for a total estimated attendance of 60 people.

Task 3.4
Technical Assistance

SEI and Global Green will coordinate with AESC to provide follow-up technical assistance to selected MFC members.  Requests for technical assistance will come directly from the MFC members.  It is expected that the majority of the requests will be a follow up to information presented the workshops.  MFC members will initially contact either SEI or Global Green. The request will be clarified and forwarded to AESC. At this point AESC will communicate directly with the MFC members to provide energy audits, Title 24 compliance assistance, and cost-benefit analysis of alternate energy efficiency practices.
In order to better serve and meet the needs of multifamily housing providers we will include a significant technical assistance and support component in the program.  Multifamily property owners and operators do not have the technical expertise, time or the capital to identify the potential energy savings on their property. For this reason the MFC will provide these properties with energy audits, energy measure identification, energy savings estimation and economic analysis, when their needs cannot be met through another available service.

In many instances, this market sector is unable to perform the research necessary to competently procure and install energy efficiency measures.  MFC will provide guidelines for equipment supplier and contractor selection for the recommended measures.  If necessary, MFC will assist the project manager during the implementation and installation of measure by providing remote and also on-site technical assistance.  MFC will identify applicable incentives and assist participants of this program in the correct completion of incentive program requirements.  For example, where necessary, MFC will provide measurement and verification expertise to the multifamily housing provider or their contractors.

For longer term energy saving potential, MFC will provide guidance in the establishment of good energy management practices; including effective monitoring of energy consumption using utility bills, maintenance and operational practices that minimize energy consumption, and energy efficiency considerations in new construction or remodels.
II. B
Marketing Plan
We propose to enhance and strengthen the California Multifamily Housing Consortium as the marketing vehicle by which existing State and Local energy efficiency programs can reach the key customers in the multifamily sector.  These key customers include all affordable, market rate, urban and rural multifamily owners, developers, architects and builders, among others in the State of California.  The ultimate goal will be to establish the links that can provide customers with the tools, resources, and technical assistance to permanently reduce their energy consumption.

The Consortium is comprised of existing multifamily organizations, cities and counties, public housing, building officials, investor owned and municipal utilities, appropriate state and federal agencies, the university and community college systems, and consultants and non profit organizations working in the sector. SEI will use Consortium members to provide information on available resources and to provide a connection to customers with the ability to influence energy efficiency decisions in new and existing multifamily developments (Task 1.2).  In addition, we will directly partner with representative organizations throughout the state to utilize their established networks as a channel to conduct program marketing and outreach. This approach will be much more effective than working directly with customers, as we will work with entities that housing providers already know and trust (Task 3.2).

The Consortium project will implement its marketing and outreach strategy in the following ways: 1) development of marketing and outreach resource and collateral materials;  2) development of web-based communication tools; 3) leverage of the Consortium meetings and networks; 4) direct marketing and outreach to multifamily properties through association and network channels. Marketing efforts are discussed in greater detail under Tasks 3.1 & 3.2.

Our marketing approach will focus on the multifamily segment.  As stated previously in this proposal, the multifamily sector represents approximately 3.2 million of the State’s 11.5 million households and over 49% of these families homes were constructed before 1970, when energy consumption and electricity demand were not a policy concern. The opportunity to influence energy savings is enormous but energy use can only be reduced if multifamily housing providers are aware of how to identify and afford energy efficiency retrofits. Our program will provide the link to ensure that multifamily homes are able to take advantage of their energy savings potential. Ultimately the savings from lower utility bills could be spent directly on efforts to provide more Californian’s with quality multifamily housing. 

II. C
Customer Enrollment
Not Applicable
II. D
Materials
Not Applicable
II. E
Payment of Incentives
Not Applicable
II. F
Staff and Subcontractor Responsibilities
SEI and Global Green USA will work closely to provide all of the described components of this proposal and will support each other where needed. SEI will take the main lead on all of the tasks excluding Task 3.4 Technical Assistance. 
Subcontractor AESC will provide most of the technical assistance portions of the program (Task 3.4) with input and direction provided by SEI and Global Green.  
II. G
Work Plan and Timeline for Program Implementation
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III. A
Customer Description 
Within the multifamily housing segment, four potential customer groups will be targeted for our marketing and outreach strategies.  Each of these target groups will be approached through the strategies presented in this proposal:  

· Housing asset managers, owners, and developers;

· Service firms (e.g., financial, architectural/engineering, consulting);

· Tenant and housing associations; and

· Intermediaries (e.g., housing, policy, and financial associations), who have members that work in the above groups

The Consortium and its resources will be positioned to be the leading source of energy-related information and resources for each segment.

The target audience will be San Diego Gas and Electric territory’s urban and rural, affordable and market rate multifamily housing market, including developers, architects, planners, builders, tenant associations, financiers, managers, consultants, nonprofits, public and private housing, utilities, city and state agencies, and IOUs.  This proposal seeks to reach every segment of the public & assisted, affordable, and market rate multifamily market.  Our current association partners primarily focus on the affordable side of the market; several Consortium members are developers and groups working with market rate housing; we will be targeting their associations as well.

As mentioned earlier, the multifamily market is by definition one of the hard-to-reach markets.  Not only does this proposal target this market, we are also partnering with the California Coalition of Rural Housing, which primarily has members based in the hard-to-reach zip codes in the state.

Customer Types

The Consortium will generate awareness and consumer action across several housing providers.    Housing agencies are developers, owners, or asset managers.  Developers rehabilitate existing or construct new housing properties.  Asset managers and owners operate and maintain housing properties and work with tenants.  Service firms are often looked to for energy related decisions, often providing building and appliances purchase specifications.  Tenant associations, which can be reached through the Consortium and our association partners, represent tenants in large buildings or developments.  Housing associations represent developers and asset managers and often have financial and engineering service providers, architects, and non-profits as members.   For clarification purposes, from this point forward in the proposal, we will refer generally to all of these types as ‘Customer’.

Most customers never do the initial research into the energy efficiency services that are available, primarily out of lack of interest or perceived need.  Housing developers, owners or asset managers, and tenants all have a stake in an energy efficient building, but there is usually a disconnection between the groups that inhibits an understanding of the need or solutions.  Housing developers have high levels of involvement in selection and decisions of all large capital cost items in new and retrofit projects.  They are often driven by first cost, however, since they do not manage the properties for the long term.  Housing managers, on the other hand, typically are not involved in most large capital purchase decisions, except for heating systems near the end of their useful life.  Housing managers deal with operating and maintenance measures and issues, but are often too busy with ‘fire drills’ to do the research that would help them to understand how to operate their building more efficiently.  Tenant associations, which represent residents of individual buildings or properties, provide an aggregated voice for their members, but residents don not typically have a direct role in housing development, operations, or maintenance. Residents can have a role reporting maintenance problems early to prevent high utility costs or deteriorating physical conditions. 

Needs

Customers need several things to better access statewide and local programs and to implement permanent consumption reductions through energy efficiency.  In its first meeting of the California Multifamily Consortium, SEI worked with market players to determine needs to promote more efficient, affordable housing.  While this proposal does not hope to directly address each of the identified needs of the market, it will address the following:

· Awareness of available resources and how to use them;

· Access to clear, concise and objective information

· Networks of peers and industry professionals that provide a sounding board for options and offer necessary services;

· Access to decision-makers to promote change in the multifamily industry; and 

· Better dialogue between Customers and resource providers to ensure a more comprehensive understanding of the needs that should be addressed.
III. B

Customer Eligibility

All Multifamily Housing providers in the San Diego Gas and Electric’s service territory will be invited and encouraged to participate in the MFC program.
III. C

Customer Complaint Resolution
This program will use the customer complaint resolution procedure that was developed for the 2002/03 REA Pilot Project in Humboldt and Ventura Counties, unless the CPUC develops a different complaint resolution protocol. 
Additionally SEI has developed a workshop evaluation form that may be duplicated in order to assess the satisfaction of our served population. A sample evaluation form in included as Appendix B..
III. D
Geographic Area

The proposed MFC project intends to reach out and provide support to all areas of multifamily housing in the San Diego Gas and Electric’s service territory. This includes areas that have been identified by the California Independent System Operator as being transmission constrained. 

Section IV. 
Measure and Activity Descriptions




VI.A
Energy Savings Assumptions

Not Applicable

VI.B
Deviations in Standard Cost Effectiveness

Not Applicable

VI.C
Rebate Amounts

Not Applicable

VI.D
Activities Descriptions

SEI will work with Global Green and AESC to conduct the following list of activities that are not expected to produce directly measurable energy savings. However these activities will lead to participation by multifamily housing providers in programs that do have measurable energy savings. Without the bridge provided by the MFC program many of these hard-to-reach utility customers would not utilize the measurable energy savings programs. 

Task 3.1 
Channel Marketing and Outreach


Total Cost: $ 8,102.36

The SEI team will work with partner associations to disseminate information on California’s statewide and local programs through their member services.

Task 3.2
Coordinate and Give Presentations


Total Cost: $ 12,260

The SEI team will arrange 12 presentations during the contract period for the Consortium.

Task 3.3
Plan and Implement Workshops


Total Cost: $ 33,534.60

SEI and Global Green will conduct workshops that will provide in-depth information on how to achieve energy efficiency in multi-family housing development.  

Task 3.4
Technical Assistance




Total Cost: $ 54,700

SEI and Global Green will coordinate with AESC to provide follow-up technical assistance to selected MFC members.
Section V. 
Goals










The MFC program seeks to achieve the following goals:
· Increase awareness among multifamily housing stakeholders about the many financial and environmental benefits of energy efficiency and green building.

· Build on and expand multifamily properties technical expertise in energy efficiency

· Create opportunities to establish new networks for multifamily stakeholders 

· Develop a clearinghouse of information readily available to all players, as a means to educate and influence the multifamily housing market. 

· Establish the links that can provide MFC participants with the tools, resources, and technical assistance to permanently reduce their energy consumption.

· Identify and leverage various resources available to multifamily housing providers

Section VI. 
Program Evaluation, Measurement and Verification


VI.A
Proposed Program Evaluation Approach

An independent Evaluation, Measurement and Verification contractor will be identified and contracted to measure the effectiveness of the program. We will seek EM&V contractor input midway through the project in order to make adjustments to increase program effectiveness.

Possible evaluation reports include, but are not limited to:

· The number of housing developers and managers, tenant associations, and service firms reached through association partners’ channels;

· Number that subscribes to our electronic newsletters;

· Number that, through surveys, are making the decision to move forward with energy efficiency investments;

· Number that participate in Consortium forums and presentations/ meetings; and

· Number of times the web pages are accessed.

Task 4. 
Performance Evaluation
Task 4.1
Choose Contractors

Task 4.2
Develop Evaluation Plan

Task 4.3
Provide Information & Assistance

Task 5.
Reporting

Task 5.1 
Conduct Monthly & Quarterly Reporting

Per the requirements of the CPUC, we will submit monthly reports and invoices and quarterly reports and invoices that discuss in detail our marketing and outreach efforts and observed engagement patterns.

Task 5.2
Conduct Final Reporting

Per the requirements of the CPUC, we will submit a final report and invoice that discuss in detail our marketing and outreach efforts and observed engagement patterns.

Success of the program will be determined by the number of IOU customers who attend presentations at association meetings and consortium workshops, and by the number of hits on the Consortium website.  It will be difficult to assess the direct impact of the outreach for local and statewide programs and other resources, but where practical, we will collect this information.  

As the program progresses, we will be flexible and adapt our efforts based on the response to our presentations through presentation evaluation forms, and through meetings with Customers and Consortium members.  We will revise our strategy based on this input.

We will track mailing lists of all mailings sent directly or through association partners.  We will keep records of attendee lists to the Consortium forums and association presentations.  We will track the number of hits on the website.  We will have an independent third party conduct measurement and verification.  They will contact select participants through telephone surveys up to six months after the presentations.  They will discuss their participation at the meetings, their use of any printed informational materials, and their use of the website.  They will determine if they have implemented permanent energy efficiency changes to their sites, or if they have plans to do so.  After compiling the information, they will generate a report.

VI.B
Potential EM&V Contractors

The following is the list of EM&V contractors approved by the CPUC for the 2002-03 Regional Energy Authority Pilot Project. 

Heschong Mahone Group, Inc.

11626 Fair Oaks Blvd, Suite #302

Fair Oaks, CA 95814

916-962-7001

Robert Mowris & Associates

PO Box 2141

Olympic Valley, CA 96146

800-786-413

Ridge & Associates

3022 Thompson Avenue

Alameda, CA 94501

510-865-6011

Summit Blue Consulting, LLGC

5433 Clayton Road, Suite K-342

Clayton, CA 94517

925-672-9431

VI.C
EM&V Budget

We have learned through other parties requesting similar work that the typical charge for EM&V services is 5-10% of the total project budget. As this is an information only program, and the contractor will not have to verify energy savings, we will allocate 5% of the total budget to the EM&V contractor.

Section VII. 
Qualifications 









VII.A
Primary Implementer

Strategic Energy Innovations (SEI)

Strategic Energy Innovations helps communities build local resources or find outside resources that can help them accomplish their objectives.  We have worked in a variety of areas, including energy and energy efficiency, green buildings, economic development, and sustainable communities.  We act as community builders, empowering a community to accomplish its goals by setting distinct actions, finding solutions to challenges, and motivating them to achieve success. While working in communities we have developed expertise working with underserved markets such as schools, small businesses, multi-family and affordable housing and other sectors.   We know techniques that work to achieve lasting results and we know how to work with state and Federal governments and the private sector to achieve these results.  A sampling of our experience follows. 

California Multifamily Consortium.









To better serve the needs of and to exploit the energy efficiency opportunities in this market, Strategic Energy Innovations (SEI) pilot tested the development of a statewide Multifamily Consortium (MFC) in December, 2001, with support from the California Energy Commission (CEC) and the U.S. Department of Energy (DOE).  Key market players at the Consortium’s first peer forum, including each of the State’s Investor Owned Utilities, worked together to detect the needs of the market, increase and improve implementation of energy efficiency programs, locate the resources currently available, and to set goals and objectives to meet the identified needs.  The main goal identified was to develop a clearinghouse of information readily available to all players, as a means to educate and influence the market. 

Peer Forums. 













Strategic Energy Innovations (SEI) runs highly successful programs for communities, small business owners and other organizations to help them come up with practical solutions to their energy-related needs.  We have developed a proven approach to develop these solutions based on the “power of  peers”.    We bring together people from key organizations or businesses who are peers and set up the conditions that engage them in a creative process of sharing their interests and their experiences.  Working with the issues they raise, we then facilitate the development and design of real world solutions to address their needs. 

The Peer Forum program provides a way for people to make connections, pool their knowledge, gain access to available resources and ultimately overcome the challenges of implementing projects.  Both of these programs are based on the premise that peers have the talents, skills and abilities to find the practical solutions they need in a setting where the available knowledge is shared.

We developed the idea of peers exchanging information through Rebuild America.  We designed a peer exchange program to help local Rebuild America partnerships in the Far West and Pacific Region carry out sustainable energy efficiency projects in their communities.  The model we developed was so successful where it was tested, that it is now being used nationwide.   The Rebuild Peer Exchange program is the original model for SEI’s Peer Forum.

We have designed and led over twenty-five Peer Forums over the past five years in communities across the country.  These forums have tackled a broad array of topics ranging from overcoming barriers to affordable housing, to building an efficient fire station, and designing energy supply and efficiency projects on tribal lands.  Although the format and content of each of these forums varied, based on regional differences and needs of the participants, several core elements are unvarying.  In all of the forums there is significant interaction, there is an agenda based on the true needs of the group, an introduction of practical solutions and access provided to the necessary resources.

Energy Star Purchasing Project. 








The DOE Seattle Regional Office (SRO) has contracted the services of SEI to research, analyze, and influence the purchasing practices in regards to Energy Star appliances in affordable multi-family housing.  The DOE SRO intends to use this project as a demonstration of purchasing practices that can further promote the benefits of Energy Star technologies.  It is believed that this example could be replicated in other communities of similar economic and energy situations.

Major elements of this program include the coordination with multi-family housing partners to (1) institute purchasing language for Energy Star products, (2) facilitate a lease agreement between a multi-family owner and retailer or manufacturer of Energy Star washing machines, and (3) facilitate an aggregated bulk purchase of Energy Star appliances between a retailer/manufacturer and either a multi-family housing partner or a group of tenants in multi-family housing units.

Currently, SEI is coordinating efforts with public housing authorities, affordable housing providers and architects working in affordable housing.  

Performance-Based Utility Allowance.








Under contract with the U.S. Department of Energy, SEI and The Heschong Mahone Group. Inc. (HMG) researched and analyzed current utility allowance schedules for Section 8 and other affordable housing programs and developed a second tier UA schedule for energy efficiency.  SEI and HMG worked with Public Housing Authorities to draft a plan to adopt this second tier UA schedule for their affordable housing projects that implement and verify energy efficiency upgrades.

Energy Action.












ICF Consulting has subcontracted with SEI, the Association of Housing Management Agents (AHMA), the Non-profit Housing Association of Northern California (NPH), Bay Area Local Initiatives Support Corporation (LISC), Strategic Energy Innovations (SEI) and several technical service providers to form a partnership to assist affordable housing in the Bay Area.  Energy Action provides a tightly woven portfolio of information and assistance services designed to support multi-family affordable housing energy efficiency investment and, where appropriate, channel housing providers into existing financial incentive programs such as Statewide Multi-Family, Express Efficiency and SPC programs.

Major elements of this program include (1) facility energy audits, (2) training for the organizations owning and managing affordable housing, (3) peer-to-peer forums, (4) a referral service, (5) a financial clearinghouse, (6) energy performance contracting support, (7) tenant education and training, and (8) diagnostics and M&V support.  

Rebuild America.











SEI is contracted by the Department of Energy and the California Energy Commission to serve as a Program Representative for the Rebuild America Program. In this role, we work with cities, counties, non-profit organizations, universities and others to assist them in developing energy policies and projects for their communities.  This activity allows us to educate and empower communities to help themselves develop successful energy efficiency and renewable energy projects, so they can become self-sufficient with minimal reliance on external resources for support.  SEI is working with over 25 community partnerships in Northern California.  Services provided include (1) assist a community to identify its energy related goals, (2) identify and leverage various resources to accomplish the goals, (3) coordinate technical assistance through the National laboratory network, (4) connect partnerships with others in a one-on-one or large peer exchange forum to share ideas and (5) coordinate press to celebrate partner accomplishments.

VII. B
Qualifications of SEI Subcontractors

Global Green (GG) USA

Global Green USA, a national 501(c)(3) non-profit organization, is the US affiliate of Green Cross International.  Global Green USA is headquartered in Santa Monica, California with additional offices in Washington DC and San Francisco.  Global Green USA works in cooperation with government, industry and individuals to facilitate practical changes that achieve goals in resource efficiency and sustainability.  The organization has been working on energy efficiency and green building issues since 1996.

Global Green has a proven track record of working effectively with housing developers and public agencies to develop and implement energy efficiency and green building policies, programs, and projects.  Past and present local government partners include the Los Angeles Community College District, Glendale Community College, Santa Monica Community College, UCLA Institute of the Environment, State of California, State of New Jersey, and the cities of Los Angeles, San Francisco, San Jose, West Hollywood, and Santa Monica. We have also completed several outreach and education projects for the US Department of Energy.

Greening Affordable Housing Initiative.









Through our Greening Affordable Housing Initiative, we also work closely with multi-family affordable housing developers including Mercy Housing of California, Community Corporation of Santa Monica and the three main trade organizations for affordable housing developers, Non-Profit Housing of Northern California, Southern California Association of Non-Profit Housing, and the San Diego Housing Federation.  

The Greening Affordable Housing Initiative operates with the fundamental objective of building awareness among affordable housing stakeholders about the many benefits of energy efficiency and green building.  These benefits include reduced utility bills through use of efficient energy and water technologies, improved indoor air quality through elimination of toxic materials, and resource conservation through use of recycled-content and rapidly renewable materials. To meet these objectives, GAHI develops and disseminates information tools, conducts workshops with affordable housing developers, municipalities, builders, and architects, and works to put in place supporting policies at the local, State, and Federal levels.  Since 1997, GG USA staff members have presented at more than fifty national and regional conferences and workshops. Additional projects include developing green building guidelines (that include energy efficiency recommendations), authoring publications and case studies, developing web site content, and providing technical assistance for specific building projects.

Alternative Energy Systems Consulting, Inc. (AESC)

Alternative Energy Systems Consulting (AESC), Inc. is an engineering and project development firm devoted to providing the finest technical services available to the energy industry. AESC was founded and incorporated in 1993 to provide technical expertise to utilities and end-users to manage and implement energy efficiency measures and programs. Its staff consists of Mechanical, Electrical, Environmental and Software engineers with specialized expertise in performance testing, energy use modeling, energy efficiency feasibility studies, and distributed energy production/storage. AESC provides technical and consulting services to utilities, energy service providers, energy technology developers, local government agencies and industrial/commercial clients. There are three owners of AESC and twelve total employees split between two offices: one in Carlsbad, CA and the second in San Diego, CA. AESC provided technical assistance on the 2002-03 REA Pilot Project in Humboldt and Ventura Counties. AESC helped Southern California Edison and Southern California Gas Company to update and simplify the Multi-Family Residential Contractor Programs.  This work involves rewriting the Procedures Manual, preparing the application forms and software, developing energy savings calculation tools, and simplifying the measurement and verification (M&V) requirements and procedures.  This program provides incentives for installing energy efficiency measures such as lighting upgrades or high efficiency HVAC unites in facilities such as apartment complexes, trailer parks and condominium developments.
VII. C
Resumes or Descriptions of Experience
Strategic Energy Innovations Key Personnel
Cyane Dandridge is the Executive Director and President of Strategic Energy Innovations (SEI), a non-profit organization dedicated to community and business empowerment around energy issues.    She has extensive experience in business management and energy policy, from businesses she has established and run, and in designing and implementing international policies for energy-efficient equipment.  She received her master’s degree in building technology from the Massachusetts Institute of Technology for her work in international energy efficiency policies and technologies. She has worked at affecting policy changes on the local level, and for the federal government, with a focus on international voluntary programs.  Her areas of expertise include establishing new business concepts and in combining a technical and a policy or business oriented approach to energy efficiency.  Ms. Dandridge is well published in books, journals and conference proceedings.

Under SEI, Ms. Dandridge helps communities in the areas of energy and energy efficiency, green buildings, economic development, and sustainable communities.  Her primary focus is with underserved market sectors such as schools, small businesses, and multi-family and affordable housing.  She focuses on empowering communities to accomplish its goals by setting actions, finding solutions to challenges and motivating them to achieve success.
Janet Ferraiolo develops work plans for SEI’s programs.  She works with program staff to detail activities, schedule activities and milestones, and coordinate work assignments.  Ms. Ferraiolo manages SEI contract deliverables, program budgets and invoicing.  For several of SEI’s program meetings, she provides planning and logistical support.  Ms. Ferraiolo has over 10 years of experience doing similar work in a variety of settings.

Shawn Considine works as a Project Coordinator to organize the planning and implementation of the School Resources Program (formerly known as the Energy Treasure Hunt), and serves as a Rebuild America Representative for the Department of Energy.  She holds a degree in Energy Management and Design from Sonoma State University where she graduated with honors and has returned as an associate instructor and guest lecturer.  For six years Ms. Considine worked as a Commercial Account Representative, then as Marin Community Manager, for Pacific Gas and Electric Company.  She then went on to Rocky Mountain Institute where she was a researcher for Physicist Amory Lovins on Natural Capitalism, a framework for taking action to adopt sustainable practices.  After leaving RMI, Ms. Considine took on project management roles as the assistant mountain manager for an Aspen ski resort, venue manager for ESPN’s Winter X Games, and finally as Development Director for Jazz Aspen Snowmass, a multi day music festival.  At SEI she works with partnerships and community leaders to successfully plan and implement energy saving objectives. She is responsible for understanding a partnership’s unique goals, providing resources for information, technical assistance, funding, project planning and implementation, and follow-through to ensure the project goals are achieved.

Andee Chamberlain is a Project Coordinator at SEI.  Ms. Chamberlain graduated from The University of North Texas with a master’s degree in Interdisciplinary Studies with concentrations in Environmental Science, Public Administration, and Sociology.  She has extensive experience designing and implementing environmental education programs for students of all ages, including management of an after-school program within an affordable housing property outside of Dallas, TX.  She has also served on the Board of Keep Denton Beautiful, developing an award winning environmental education program. 

Under SEI, Ms. Chamberlain works to coordinate the planning and implementation of the Energy Action program, which is designed to help managers and owners of multi-family affordable developments not only diagnose their energy needs and identify potential solutions, but also to support staff in putting these solutions to work. She also works with numerous stakeholders to develop a Multifamily Consortium designed to help them identify ways to rapidly implement energy efficiency programs, by identifying and leveraging statewide resources and influence Energy Star purchasing decisions.

Thais Gurich is a Project Coordinator at Strategic Energy Innovations (SEI), a non-profit organization dedicated to empowering underserved communities around energy issues.  Ms. Gurich graduated from the University of Houston with a BS degree in Sociology and holds a nationally recognized certificate for nonprofit management from the American Humanics Program.  She has a comprehensive understanding of the nonprofit sector, ranging from community outreach to strategically planning for an organization’s future. She has experience developing and implementing environmental after-school and summer programs for inner-city youth and has training in sustainable practices along with experience in organizing and participating in grassroots organizing campaigns revolving around issues such as global climate change and air pollution. Her interests include planning and implementing educational outreach programs, sustainable community development, and environmental advocacy. 

Under SEI, Ms. Gurich coordinates the planning and implementation of the Energy Star Purchasing Program where she encourages and facilitates the efforts of the affordable multifamily sector to change their procurement practices to include Energy Star appliances. She is also currently working on the CA Multifamily Consortium Program to facilitate collaboration efforts of the state’s multifamily market to identify energy efficiency related market needs and barriers, provide resources, and cultivate links between the resources, knowledge, and multi-family housing providers.  Ms. Gurich also works closely with SEI’s Executive Director, Ms. Dandridge to implement the Energy Efficient Two Tier Utility Allowance Program for public housing authorities, and the Partnership for Energy Affordability in Multifamily Housing to empower California’s affordable multifamily market to implement energy efficiency measures.

Charles Mazzanti works as a graphic artist and designer for Strategic Energy Innovations. He is experienced and proficient in creating user interface design, information design, bitmap, vector and 3D graphics, animations, special effects, digital video and streaming video for CD-ROMs and the internet, multimedia, interactive kiosks, print and package design. His clients have included: Electronic Arts, Oracle Corporation, Sun Microsystems, Knowledge Adventure, Hartford Insurance Group, Ask Jeeves, Cybergold, Volpe, Welty, Wheelan and Brown, The National Japanese American Historical Society and The Smithsonian Institution. His skills include mastery of: Photoshop, After Effects, Illustrator, Premiere, Flash, Fireworks, Infini-D, as well as HTML editors and page layout programs.
Global Green Key Personnel
Mr. Walker Wells is Director of the Resource Efficiency and Sustainable Communities Program for Global Green USA.   He works with affordable housing developers and municipalities across the country to further sustainable development practices by providing technical assistance, conducting charrettes and workshops, and developing public policy related to green building and renewable energy. Prior to joining Global Green Mr. Wells was a Senior Urban Design with Gruen Associates in Los Angeles, and Associate Planner with the City of Santa Monica, and an Urban Planner for the City of Malmo, Sweden.   Mr. Wells holds Bachelor’s degrees in Sociology and Environmental Studies from the University of California Santa Barbara and a Master’s of City and Regional from the California Polytechnic University San Luis Obispo.  He also studied in Sweden at Lund University and the PolyTechnic Institute School of Architecture.  Mr. Wells is a certified planner and a LEED Accredited Professional.

Lynn N. Simon is a registered architect and a green building expert.  She was one of the original Global Green USA staff members involved in creating the Greening Affordable Housing Initiative.  She is also the senior editor of the Blueprint for Greening Affordable Housing.  Ms. Simon serves on the Executive Committee of the US Green Building Council and is a frequent speaker on issues of green building.  Her specialty is in green building materials selection and specification.  Ms. Simon has a Bachelor of Architecture from University of California Berkeley and Masters of Architecture from the University of Washington.

Mr. Ted Bardecke is the Program Associate for Resource Efficiency and Sustainable Communities for the Urban Environment (R.E.S.C.U.E.). His responsibilities include providing green building technical assistance to affordable housing developers, municipalities and construction industry professionals. Research projects include examining the feasibility of creating social equity and community through the increased use of renewable energy and sustainable building practices.

Former foreign correspondent based in Bangkok and Mexico City for the Financial Times, and coordinator of volunteer construction projects in rural Mexico for the American Friends Service Committee. LEED Accredited Professional; M.S., Graduate School of Architecture, Columbia University; B.A., College of Social Studies, Wesleyan University.

AESC Key Personnel 

Ronald K. Ishii will be the Principle Investigator and Project Manager for this effort. Mr. Ishii is Vice President of AESC, Inc. and has over 22 years of experience in end-use energy efficiency evaluation, analysis and modeling. Mr. Ishii conducted a major energy efficiency study for the City of El Cajon, which covered twelve city owned facilities including the East County Performing Arts Center. In addition, Mr. Ishii was a key developer of energy savings estimation software for the statewide SPC program, having developed high efficiency boiler and assisted in the development of high efficiency motor computer programs. For the Ventura Regional Energy Alliance and Redwood Coast Energy Authority, Ron managed the review of UMS software systems and the identification.  For VCREA he managed the identification of potential energy savings in JPA member public facilities.  Mr. Ishii received his Bachelor of Science degree in Mechanical Engineering from San Diego State University in 1981.  He is a licensed Professional Engineer in California, an AEE Certified Cogeneration Professional and Distributed Generation Certified Professional, as well as charter member of the Energy Services Marketing Society of AEE.

Richard Sterrett will be assisting Mr. Ishii. He is one of the founders and President of AESC and has extensive experience in development and implementation of large public purpose funded energy efficiency program. For the last four years, Mr. Sterrett has led a team of AESC engineers in an effort to assist all four California IOUs in the development, deployment and management of the Standard Performance Contract statewide programs. He also has extensive market evaluation experience from work he led for SCE for their industrial rebate program from 1994 to 1997. 

Greg Stevens has over 5 years of experience in the measurement and verification of energy efficient measures (related to HVAC and refrigeration controls, VSDs, lighting system efficiency upgrades and controls), energy systems modeling, energy auditing and assessing project economics. He provides technical assistance to industrial/commercial energy customers, utilities and government agencies. Greg was involved in an energy efficiency project for the City of El Cajon.  Sponsored by the San Diego Regional Energy Office (SDREO), to identify and forecast energy savings opportunity.  For the Ventura County Regional Energy Alliance (VCREA) and the Red Coast Energy Authority, Mr. Stevens investigated prospective utility management software (UMS) programs and developed business models of how the UMS system could be integrated with each JPA.  For the VCREA, Mr. Stevens identified potential energy efficiency projects and assessed the energy savings at Energy Alliance member facilities.  Greg received his Bachelor of Science degree in Environmental Resources Engineering from Humboldt State University 1998.  He has also is an Engineer in Training (Cert. #XE185868).

Glen LaPalme has over 6 years of experience consulting for energy efficiency programs, conducting program evaluations, reviewing and developing M&V plans, and performing facility energy audits.  Mr. LaPalme has worked closely with the Southern California Edison Standard Performance Contract Program from the beginning of the program's development to the present. In addition, Mr. LaPalme has completed and supported multiple MV&E studies: California Oil Producers Electrical Cooperative (COPE) Oil Producers Fluid Pump Efficiency Program (OPFPEP) and a variety of California Energy Commission (CEC) AB970, AB 29X and SB 5X Peak Load Reduction Programs. In general, the evaluation work included development of evaluation plans, data collection, determination of appropriate test criteria, creation of administrative and participant surveys, research of past program performances, review of engineering savings calculations, and assessment of M&V methodologies implemented. The COPE program provided incentives for pump-off controllers, water pump optimization, resized pump motors, variable speed drives, increased tankage and other approved peak demand reduction measures. The CEC programs covered projects related to water and wastewater facilities, state buildings, cool roofs, electro-drives, LEDs, distributed generation, and various innovative projects.  Glen received his Bachelor of Science degree in Environmental Resources Engineering from Humboldt State University in 1997.
Section VIII.
Budget









	 
	2004 – 2005 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Invoice Date
	Total
	Strategic Energy Innovations
	Subcontractor  Global Green
	Subcontractor  AESC
	CPUC Budget Item



	1.  
	Program Administration
	 
	 
	 
	 
	 

	
	Labor
	 
	 $  29,772
	 $  15,951
	 $  4,068
	1.1 Admin

1.2 Mktg

	
	Travel
	 
	 $    3,227
	 $    4,600
	 $         0
	 

	
	Materials
	
	
	
	            0
	

	
	Association Stipends
	
	$  20,000
	
	
	

	2. 
	 Develop clearinghouse of resources
	 
	 
	 
	 
	 

	
	Labor
	 
	 $123,946
	 $ 75,064
	 $ 15,944
	 2.1-4 Admin

2.5 Dir Impl

 

	
	Travel
	 
	 
	 
	 
	 

	
	Materials
	 
	 $  38,500
	 
	 $      600
	 

	3.  
	Effectively disseminate information
	 
	 
	 
	 
	 

	
	Labor
	 
	 $  58,552
	 $ 56,254
	 $  58,730
	 Direct Imp

	
	Travel
	 
	 $    6,784
	 $   3,200
	 $       762
	 

	
	Materials
	 
	 $    9,200
	 $   1,500
	 $       100
	 

	
	Participant Travel Scholarships
	
	$     2,000
	
	
	

	4.  
	Performance Evaluation
	 
	 
	 
	 
	 

	
	Labor
	 
	 $  22,364
	 $  6,826
	 $  5,824
	 EM&V

	
	Travel
	 
	 
	 
	 
	 

	
	Materials
	 
	 
	 
	 $      200
	 

	
	EM&V Subcontractor
	
	$   37,500
	
	
	

	5.
	Reporting
	 
	 
	 
	 
	 

	
	Labor
	 
	 $  39,728
	 $ 15,494 
	 $ 10,700
	 Admin

	
	Travel
	 
	 
	 
	 
	 

	
	Materials
	
	
	
	$       200
	

	 
	 
	 
	 
	 
	 
	 


All labor and travel costs are based on costs of similar projects implemented by the members of the program team.  Currently available airlines costs and current government per diem costs were used for lodging and meals.  Budget items that need special explanations are noted below.

Task 1

Task 1 Travel – At the beginning of the contract period and every 6 months thereafter face-to-face coordination meetings will be held between SEI and Global Green.  These meeting will alternate between No CA and So CA.  SEI staff will take 2 trips to LA and Global Green staff will take 2 trips to San Rafael.

Task 1 Association Stipends – Stipends will be given to help engage the support of housing associations and networks and to help with their expenses associated with marketing the MFC program to their participants.  These associations also will help disseminate education materials and opportunities to their participants.  The stipend will depend on level of involvement; a stipend of $10,000 per association is budgeted.   

Task 2

Task 2 Materials Costs – These costs consist of copying, printing, and sometimes mailing brochures, educational materials such as fact sheets and local roadmaps, newsletters, presentations, and case studies.  Whenever possible, we will use e-mail and Internet technologies to inexpensively disseminate materials.  We have, however, found that multifamily housing and especially affordable housing staff often do not regularly use e-mail and the internet, so these materials also will be available in paper format and mailed to MFC participants as necessary. 

Task 3

Task 3 Travel and Materials Costs – These costs consist of travel to give face-to-face presentations and meetings with associations and to conduct workshops.  Whenever appropriate, we will take advantage of conference calls to minimize expenses.  Materials costs include costs associated with implementing education workshops.  These include participant packets, nametags, copies of presentations and other educational resources, refreshments, room rentals, and audio-visual equipment.  Also included are the costs to purchase a laptop computer and LCD projector.  The purchase of these items is justified due to the volume of presentations and workshops planned.  Scholarships for participant travel will be available for participants who will benefit from the workshops but who do not have travel funds available.

It should be noted that this proposal is part of a proposed statewide effort to implement a Multifamily Consortium.  If all three proposals are won, the budget will change, as several costs remain the same whether the effort is statewide or regional.

APPENDIX A

SAMPLE WORKSHOP AGENDA
-Draft Agenda-









-Draft Agenda-

Multi-Family Collaborative:

 Regional Energy Efficiency Workshop

8:30 - 9:00
 Continental Breakfast

9:00 - 9:10 
INTRODUCTION 





Recognition of local partners

9:10 – 9:30 
OVERVIEW of MULTI-FAMILY COLLABORATIVE

Workshop Overview and Objectives
· increase awareness and knowledge

· delineate no- and low-cost strategies

· build on and expand local expertise

· create opportunities to establish new networks

· provided an interactive forum to creatively discuss implementation 


Participant’s interests and expectations


9:30 - 10:30 
ENERGY EFFICIENCY STRATEGIES AND APPLICATIONS





Energy Efficiency Strategies
· Day lighting

· Passive solar

· Efficient Furnaces

· High SEER Air Conditioning

· Combined Hydronic Heating

· Tankless Water Heaters

· Building Envelope

· Windows and Glazing

· Appliances






Operations and Maintenance

· educating residents 






Policy and Funding
· local, state, and federal government programs

· tax credit criteria for affordable housing



10:30 -10:45 
Break



10:45 - 11:45 
CASE STUDIES





2-3 case studies



11:45 - 12:00 
QUESTION and ANSWER



12:00 - 1:00
LUNCH

-Draft Agenda (continued)-






-Draft Agenda (continued)-



1:00 - 2:00 
LOCAL and REGIONAL CONTEXT and ACTIVITIES



2:00 - 4:45 
INTERACTIVE SESSION – Design ing and Building an Efficient Project
Discussion of 1-2 local projects

Break into multidisciplinary teams

Identify energy efficiency opportunities

Present concepts and ideas

Next steps and implementation



4:45 - 5:00 
WRAP UP , CLOSING COMMENTS, and NEXT STEPS
Opportunities for future partnerships

Available support and resources

APPENDIX B

SAMPLE EVALUATION FORM

Multifamily Consortium Workshop Evaluation Form
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	The services offered through the Multifamily Consortium (MFC) Program meet my needs.

Comments:


	
	
	
	
	

	I am happy with the services provided through MFC

Comments:


	
	
	
	
	

	The content of the MFC Workshop met my needs

Comments:


	
	
	
	
	

	The materials presented at the Workshop were informative

Comments:


	
	
	
	
	

	The meeting was well structured

Comments:


	
	
	
	
	

	The pacing and length of the meeting was good

Comments:


	
	
	
	
	


What actions do you think you will take in result from participating in this workshop?

What about the MFC program appeals to you?

What other things would you like to learn from the MFC Program?
What worked for you in this Peer Forum?

What suggestions do you have for future Peer Forums?
What suggestions do you have for the MFC?

� Brown, Marilyn A., et. al.  "Weatherization Works: An Interim Report of the National Weatherization Evaluation.  ORNL/CON-373.  May 1993.
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