
SECTION 14

INFORMATION AND MANAGEMENT SERVICES DIVISION
The Information and Management Services Division integrates and facilitates CPUC employee and external stakeholder access to Commission information and documents, maintains and improves the Commission’s technological information resources, and provides administrative, fiscal and budget services to CPUC management. 

Our main challenges this year will be to identify the work tasks for our two branches, Information Services and Management Services, set priorities, and meet service functions deadlines.

TWO TO THREE YEAR OUTLOOK

The dynamic markets the Commission is involved with will place extraordinary demands on the Commission and its staff, and their ability to retrieve, manage, and used stored data and information, including preparation of technical documents and comprehensive decisions, and effective internal and external communications.  The following Information Services projects to meet these demands will require several years to complete.

1998 OBJECTIVES for INFORMATION SERVICES 

Objective A:  Year 2000 Remediation     All companies and government agencies are addressing the Year 2000 problem - the inability of some computer programs to identify the “year 2000” during data processing.  

This is the highest priority for the California Department of Information Technology, and the subject for a state-wide meeting in February 1998.  

· Within the Commission, identify, procure, and test diagnostic 

packages on all of our personal computers, servers, and mainframes.  

                                                                                        (September 1998)

· Correct this potential problem on thousands of programs and millions of lines of code.                                           (December 1999)

Objective B:  Create Databases Required by Divisions To Implement

                     Commission Decisions

 
As utility regulation changes and puts more emphasis on consumer concerns and safety, divisions are requesting more databases to track large volumes of information.  Although in 1998 these databases will help record activities of the many new utility service providers and their customers for informal usage, eventually, some of databases will be electronically accessible to the public.                                                                                   (Continuing)

Objective C:   Expand CPUC Internet Presence and Access     The public, stakeholders, businesses regulated by the CPUC or affected by CPUC regulation, and other government agencies increasingly rely on the CPUC web site to give them immediate access to information about Commission meeting and hearing schedules, decisions and activities.  New legislation requires state agencies to give the public a way to provide comments using the Internet, and SB 960 provides for use of Electronic Notice and Access Technology (ENAT).  

To meet this growing access need, we plan to expand our support team and monitor and improve the network and servers as necessary.  We will also identify data security "fire-walls”, as well as future sizing requirements for servers, and work with other divisions on developing ways to exchange data with interested parties outside of the Commission.                  (November 1998)

Objective D:  Complete OA2000 Implementation

Strategy 1   Connect Remaining Prime OA Staff to OA2000    There are 200 

                    staff who are not yet connected to the Microsoft Exchange/ Outlook package, creating difficulties in sending notes and documents between staff members of the two different OA systems.                                                                (October 1998)

· Upgrade wiring in the Los Angeles office to provide Ethernet connectivity to all staff.  This involves some re-wiring as well as upgrading the Cabletron network hubs.                  ( March 1998 )                                                                                        

· Lease some new PCs and upgrade others of staff who will be connected to OA2000.                                      ( September 1998 )

· Add an additional server to provide storage for these additional staff members.                                                        (January 1998)

· Provide in-house training for staff in Windows95, and Microsoft Exchange/ Outlook, Word, and Excel.                             (Ongoing)

Objective E:  Convert Wordmarc Documents to Microsoft Word    The CPUC has four million Wordmarc documents on the Prime OA System.  Many do not need to be converted, but may need to be accessible, and they will be housed on a server for accessing by staff to view and convert as needed to MS Word. 

                                                                                                    (October 1998)

Objective F:  Migrate from Legacy Systems   The Commission has various platforms, for which staff need to maintain skill sets to maintain the different systems. Vision 2000 envisioned migration to “open systems”.   The CPUC is now standardized on Microsoft Office using NT on our servers.  However, we still have some applications on our legacy systems, and hope to rid ourselves of two of these systems this year.

· Eliminate Prime Computers   We hope to be off of all Prime super-mini computers, when all staff are on OA2000.                     (December 1998)

· Remove Applications from Unisys Mainframe 

 -  House our Transportation database until June of 1998.  

 -  Migrate the Consumer Complaint System to an Oracle

database.                                                          (February 1998) 

            -  Re-write all remaining applications and port them off of the 

    Unisys machine.                                               (December 1998)

Objective G:  Provide Training in the IRC Lab   To more efficiently use our limited training funds, CPUC Management decided to re-institute in-house staff training in the Information Resources Center (IRC) lab focusing on Microsoft software.   So far, IRC staff have been trained as trainers, reference material is available for staff to have after completing a class, and there are 13 PCs and a new overhead viewer.                                                                           (Ongoing)

Objective H:  Provide Administrative Support and Prepare Required 

                     Reports  for the Departments of Technology, Finance, and General Services.  These reports include a Recovery Plan, Agency Information Management System, Internet Policy, Workgroup Computing Policy, Network Computing Policy, and our Year 2000 Status Report.   Provide Feasibility Study Reports when expanding, replacing, or upgrading existing database servers and applications, and Post Implementation and Evaluation Reports for previously -

approved Feasibility Study Reports, prepare and monitor service and maintenance contracts, and handle procurements and invoicing.   

All of these activities support the decision process and proposed personnel and equipment expenditures.                                             (Ongoing)                                                                                 

Objective I:  Maintain Computer System     Operate three shifts over a 24-hour period.  Perform large printing , batch, and system backup tasks during off hours.  Work on security matters, and protect and operate the computer room.                                                                                                 (Ongoing)

Objective J:  Provide Other Services 

· technical library

· maintain electronic garage and building access database

· provide support for CALSTARS                                  (Ongoing)

1998 OBJECTIVES For MANAGEMENT SERVICES
Objective A    In Coordination with Information Services, the Fiscal Office 

will implement CALSTARS (California Statewide Accounting

and Reporting System) during 1998  

CALSTARS was developed by the Department of Finance and is used by

State agencies to support the accounting and reporting information needs of State government financial management personnel.  CALSTARS streamlines processing of accounting transactions, meets legal requirements, and gives more flexible reporting capabilities to determine expenditures during

the year.      The CPUC will begin to use CALSTARS this year.          (July  1998)                                                                          

· Procure, install, and test required equipment and train staff to use it.

· Develop organization, program and other costing structures, including a Cost Allocation Plan.

· Train accounting staff on all CALSTARS processes to be used by the CPUC.

· Issue directives and provide information to CPUC employees about CALSTARS-related changes to existing operating procedures.

Objective B:  Evaluate Availability of Space to Share With Other Agencies 

Department of Finance has asked the CPUC to provide space for one or more undetermined State agencies.

Strategy 1    Conduct an in-house space study.                        ( January 1998)               

Strategy 2    Consult with Department of General Services to develop space

                     plan.




                         ( February 1998)                   

Strategy 3    Work with potential tenants on common building issues such as 

                     maintenance and security, and negotiate lease with tenants.


                                                                                          (October 1998)

Objective C   Assess and Improve the CPUC Telephone System
The existing CPUC telephone system is over ten years old, and maintenance has been costly.  

Strategy 1  Assess, with assistance from the Department of General Services,   

the Commission's entire communications systems including the

telephones, bridge and conference systems.  Develop a plan to 

upgrade the system.                                             (September 1998)                      

Strategy 2  Submit a BCP to purchase new bridge or fund through existing 

                   CPUC budget.                                                       (September 1998)                     

Objective D:  Encourage More Use of Docu Tech Copy Machine in 
                     Reproduction    This machine is capable of communicating with our existing electronic network to enable reproduction requests to be transmitted electronically to the copy machine in Reproduction, and more efficiently produce reports and documents.  

Strategy 1     Meet with appropriate staff and explain Docu Tech's        

                      capabilities.  Assess if there is sufficient interest to connect Docu 

Tech to existing electronic network.                            (June 1998)                      

Strategy 2     Train staff on use of Docu Tech.                        (September 1998)                      

Objective E:   Implement CalCard System to efficiently and economically 

                       deliver goods and services.                            (First Quarter 1998)             

Objective F:   Meet CPUC Needs For Contract Services  

Strategy 1   Provide consultation in the timely efficient preparation of   

                    personal services contracts.                                             (Ongoing)

Strategy 2   In 1997, an outside consultant evaluated CPUC security, 

including physical and document security.   Consultant recommendations are under review, and we expect to implement many depending on costs, priority, and perceived benefits.

· Summarize recommendations based on priority and costs.

· Obtain funding for those recommendations with the highest priority.                                                                           (1998)

Objective G:  Provide Budget Services for the CPUC

Strategy 1   Submit Budget Change Letters to the Department of Finance to

support the Commission's need to augment the 1998-99 adopted budget to recognize:

· the change in the administrative burden from the Transportation Rate Fund to the CPUC Utility Reimbursement Account

· increased costs for Rail Transit oversight

· the significant costs of bringing the responsibilities of Commission-established advisory boards into the Commission, if this becomes necessary.                                      (Early 1998)

Strategy 2   Assist the Senior Fiscal and Policy Advisor and the Executive 

                     Office in the preparation of Budge Change Letters. 

                                                                                                       (March 1998)                

Objective H:   Continue General Administrative Support essential to the overall on-going Commission business.

· Mail distribution

· Garage operations

· Fiscal operations

· Other general administrative support functions

KEY PERFORMANCE INDICATORS


Within the strategies to achieve each objective are deliverables with due dates, and these serve as measures of Information and Management Services Division performance.   

RESOURCES        (Current staff in PY’s assigned for calendar year 1998 

                              according to objectives)
For INFORMATION RESOURCES     

Objective                               Authorized              Filled        Vacancies


A - Year 2000 Remediation                 1.5                     1.5

B - Databases for Divisions                5.5                      5.5

C - Expand Internet Presence             2                        1.5

  0.5


D - Complete OA2000 

          Implementation                         7                        6.5                0.5

E - Convert Documents to Word         1                         1

F - Migrate From Legacy Systems

          Eliminate Prime                        1                          1

          Eliminate Unisys                       2                          2

G - Provide Training                            2                          2

H – Administrative Support                 5                          5

I  - Maintain Computer Systems        11                         9                  2

J -  Other

            Technical Library                     1                         1 

            Garage/Building Access          0.5                      0.5    

            CAL/STARS                             0.5                      0.5                

                           Totals                      40                        37                  3

For MANAGEMENT SERVICES

  Objective


  Authorized
        Filled
Vacancies

A - Implement  CALSTARS
          12                         
          11.7
            0.3






B - Evaluate Availability of 

      Space
            3                             
            3







C - Improve  Phone System 
            4                          
            4







D - Encourage Use of Docu Tech
            1       








E - Implement CalCard
           0.3
           0.3







F - Meet Contract Services Needs
           2.5
           2.5







G - Budget Services
            1      
           0.5
            0.5






H - Administrative Support
          11.2
           9
            2.2






     Totals
           35 
          32
               3

Impacts

· Contracts review and management staff have been asked to assume a much larger role in working with the Commission's administrative committees, including to reviewing the Requests for Proposals and other contract documents of the Committees for compliance with State requirements.  This work has the potential to become time sensitive and require significant staff beyond the current contracts staff of two persons.

· Our Division will not be able to create new databases for the Telecommunications and Energy Divisions until staff vacancies are filled. 

Addressing Resource Constraints

Staff

· Hire Associate Programmer Analysts and support positions for Information Resources. 

· Hire 1 Office Technician/Stock Clerk, 1 Accounting Technician, and 1 Staff Services Manager for Management Services.                                (May 1998)

Budget

· We are looking into applying for some limited state funds to handle Year 2000 Remediation, however, these monies are limited and likely to be spent only on critical safety agency needs.
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