
SECTION 1

COMMISSIONER OFFICES


The five Commissioners of the California Public Utilities Commission are appointed by the Governor and confirmed by the State Senate for six-year staggered terms to assure continuity of expertise on the Commission.  They are independent decision-makers who together as a body make the final policy, procedural, and program decisions which guide energy, telecommunications, water, and transportation utility regulation, and the opening of previously monopoly utility industries to competition to benefit the State and its people and businesses.


The Commission President is assisted by three advisors, and each other Commissioner has two advisors.  The Executive Director, General Counsel, Chief Administrative Law Judge, Public Advisor and Director of the Strategic Planning Division report to all five Commissioners.

TWO TO THREE YEAR OUTLOOK

The Commission now is making sure the careful construction of a competitive electricity market in California becomes reality, and produces the expected benefits for consumers, business and the State as a whole.  How court challenges to the 1996 Federal Telecommunications Act are resolved will have implications for our telecommunications regulatory program.   This January, we opened a rulemaking to reform the regulatory framework for the natural gas industry so that small customers, as well as large, share the benefits of customer choice.  As the regulatory frameworks in these industries change, we find ourselves anticipating and developing strategies to address emerging consumer protection issues.  And as the State becomes more populous, utility, railroad, light rail transit, and for-hire passenger carrier safety are sure to need our continuing, vigilant oversight.

Providers will begin to offer combinations of services previously offered by separate utilities, such as energy and telecommunications, for instance, and the California Public Utilities Commission is uniquely suited to guide transition to new market forms, as it has worked with and guided each industry’s evolution since 1911.

Over the past two years, Commissioners P. Gregory Conlon and Jessie J. Knight worked closely, on behalf of their colleagues Commissioners Henry M. Duque, Josiah L. Neeper and Richard A. Bilas, with Executive Director Wesley M. Franklin and Commission staff to reform the Commission to better serve Californians and meet regulatory needs looking to the year 2000 and beyond. 


Vision 2000 resulted in total internal CPUC reorganization along industry lines.  We have increased outreach to and accessibility by the public to Commissioners and other decision-makers, and through the CPUC Internet web site, to every service provided by the Commission, and to the planning process which has produced this Business Plan. 

We have set our sights on becoming a model agency evident by efficient, effective, light-handed regulatory policies, and outreach to all Californians so they may better understand how the Commission serves them.  Wherever possible, we are determined to streamline regulations and our regulatory processes to facilitate competition. 

As we improve our procedures and decision-making, following through on both our own desire and Legislative direction framed by Senate Bills 960, 1322, and 477, we will consciously and deliberately incorporate into our decision-making consideration of external economic, political, social, and technological factors that may affect, or be affected by, Commission policies and programs.   

We will continue to consider stakeholder and public views, and work closely with federal, state, and local government agencies and officials, and the individuals, groups, or corporations with whom the success of CPUC policy and program implementation may rest.  It is only through this collaboration that our mission and our objectives will be realized, and recognized by those to whom we are accountable and on whose behalf we labor.  The collaboration we seek is apparent in every section of this plan.
1998  Commission Objectives

· Create a Model Agency Demonstrated by Efficient, Effective,

         ‘Light-handed’ Regulation

· Open Telecommunications, Electricity, and Natural Gas Markets to

       
Competition 

· Streamline Commission Decision-making, and Eliminate Proceeding

        
Backlogs

· Issue Timely Decisions

· Continue Outreach to Stakeholders, the Public and Community-

                   based Organizations

· Define the CPUC Role Regarding Consumer Protection and Develop a

                  Consumer Protection Plan

· Focus on Regulatory Initiatives for Natural Gas and Water

· Respond Promptly to Letters and Complaints. 

1998 COMMISSIONER OFFICES’ 0BJECTIVES 

We have listened to and heard the concerns of the Governor, Legislature, stakeholders, staff, the Little Hoover Commission, and other federal and state agencies about the pace and efficiency of CPUC regulatory reform.   We trust our response in the form of telecommunications, energy, and transportation regulatory policy reform, and growing competition and consumer choice in all of these industries have well-positioned those who provide, and who depend upon utility services, to meet and reap the benefits of evolving technological, service and price innovations.   We also trust our agency’s internal reorganization and on-pace procedural reform will serve as a model for effective government.

We ask stakeholders and oversight entities to give these regulatory and organizational reforms at least a year to prove they work and respond to those concerns.  It is premature to seek additional reform until we see how the

competitive marketplace develops, and the extent to which the reforms we have already implemented, or plan as part of this Business Plan, perform.   

To maximize our efficiency within the limits of the Bagley-Keene Act, which prevents more than two commissioners from meeting at the same time outside of a noticed public meeting, we delegate among ourselves various oversight responsibilities.  President Bilas and Commissioner Conlon are the Legislative Subcommittee,  Commissioners Conlon and Knight track Vision 2000 implementation progress,  Commissioner Duque is our liaison with the Management Team,  and Commissioner Neeper is often our guide in legal matters. 

Coordinating Commissioners oversee and guide case processing for key areas.  Coordinating Commissioners are:  President Bilas - Natural Gas,  Commissioner Conlon – Electricity and Transportation, and continues to be the CPUC representative on the California Transportation Commission, 

Commissioner Knight - Telecommunications, Commissioner Duque – Water and Administration, Commissioner Neeper - Procedural processes, Consumer Protection, and Qualifying Facilities issues. 

COMMISSIONER OFFICES’ KEY PERFORMANCE INDICATORS  


We measure our performance by the timeliness of our decisions.  Commission decision-making meetings are held twice each month, and one gauge of our efficiency is how many items are decided and how many held over for decision at a future meeting.  In addition, SB 960 requires certain matters to be decided within specified time limits.  The Administrative Law Judges Division assists us in tracking these key performance indicators. 
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