
SECTION 2

EXECUTIVE OFFICE

The Executive Office works with Commissioners, Directors, staff, oversight agencies, the Legislature, Governor’s Office, and all external stakeholders to coordinate and facilitate timely handling of procedural matters and efficient internal operations, and to anticipate regulatory and agency needs and develop and implement appropriate strategies to meet those needs. 

The Executive Director oversees the Southern California Representative, Senior Fiscal Advisor, Communications, Human Resources and EEOC functions, and the Women/Minority/Disabled Veterans Business Enterprise Unit.  Directors of the Energy, Telecommunications, Water, Rail Safety and Carriers, Consumer Services, and Information and Management Services divisions also report to the Executive Director.  

TWO TO THREE YEAR OUTLOOK


A watershed year looms in 1998 as the regulatory environment remains dynamic and fundamental change takes place - with our Commission at the center of it all.  

Now that we are internally reorganized and have made significant progress in simultaneously meeting our Vision 2000 goals and an innovative and ambitious regulatory agenda, we are focusing on procedural reform.  Budget and staffing also remain key areas of concern as we seek to staff up to fully implement legislative mandates.

Senate Bills 960 and 1322, the Commission’s business planning process, fast-paced change and new technology in regulated industries, and the public interest all demand efficient decision-making and program implementation.  The number and complexity of matters requiring Commission deliberation and decision, the need to handle them in a timely manner, and the 

desire to balance all affected interests to reach the best results for California, present a continuing challenge for our processes, our staff and our decision-makers.  

Newly-enacted SB 477 requires a comprehensive registration and enforcement program for electric service providers beyond that initially laid out in AB 1890.  We are addressing this with a focused effort which now involves background checks of financial, operational, and technical viability of  providers seeking to enter the market during a 30-day waiting period before they may receive a registration number.  Coupled with additional consumer 

protections to be adopted this month, these efforts should assure consumers have choice of viable, reputable competitors who will provide them good service and fair prices.

Consumer education and protection are integral to the objectives of every division, and involve a Coordinating Commissioner.  Our recently-formed Consumer Protection Task Force will inventory the Commission’s current consumer protection programs and activities, focus on consumer protection issues across all industries, assist in planning the Commission’s April 2, 1998 Consumer Protection Roundtable discussion with stakeholders, identify any areas for needed improvement, and make specific recommendations for Commission action.  As we gain more experience with our new organizational structure and emerging competitive markets, we also are exploring whether consolidation of consumer education and protection functions would better serve the public interest.

This Business Plan contains well-thought-through approaches for achieving our objectives in every industry area.  For instance, the industry divisions, in concert with the Administrative Law Judges and Legal divisions, have already drafted proposed revisions to streamline our advice letter process and assure that those with significant public impact are handled expeditiously,  and with Commissioners’ active participation.  With regard to how we can more efficiently use our resources,  the Administrative Law Judges Division is analyzing the workflow associated with our formal proceedings. 

The human element and attention to our own staff as they contribute to all of these efforts, will not be lost here.   We are reorganizing our Human Resources program.  A new and ongoing recruitment program and testing schedule are in place.  And we now can return our attention to the staff development goals we set some time ago.   Staff expertise and effort are critical to achieving the Commission’s ambitious regulatory agenda, and enabling staff to gain new skills and experiences to realize their professional potential benefits them individually, and our agency as a whole.

Last year we accomplished much in terms of structural reorganization, procedural reform, outreach to and getting input from stakeholders in setting and addressing priorities, and communication with the public.  As we refine and expand these efforts this year, we should understand that we are engaged in this evolutionary process for the foreseeable future.  External factors and stakeholder and public interests change.  We may find it necessary to modify our organizational structure and/or this Business Plan to effectively address change.  For instance, the Energy, Legal, and Water Divisions have recently reorganized to better address priorities, and differentiate advocacy and advisory roles. 


     The Commission has formed a number of stakeholder advisory committees to effectively implement telecommunications and electric industry restructuring policies such as universal service, low income ratepayer energy assistance, energy efficiency, and the deaf and disabled telecommunications programs.  These stakeholder committees in turn have contracted for administrative and legal services.  The concept of contracting for these services has come under legal challenge by state government employee unions. 
If stakeholder committees’ administrative and legal services must instead be performed by CPUC employees, there will be significant staffing impacts that will require the CPUC to seek staff augmentation.                                                

1998 EXECUTIVE OFFICE OBJECTIVES


Objective A:  Improve CPUC Processes  

Strategy 1
Develop, in concert with Divisions, a management tool to link Commission-wide resources to workload.   Link all PY                     allocations with workload and budget limits over the time period 

                  covered by the Business Plan.                                      (June 1998)
· Integrate the CPUC standard time reporting system with the state’s CALSTAR (California Statewide Accounting and Reporting) system. 

Strategy 2   Work with Divisions to develop efficient processes for handling energy, water, and telecommunications advice letters.  Reduce or eliminate the processing backlog of advice letters, consumer complaints, formal cases and legal matters.    (Ongoing)

Strategy 3   Assure effective implementation of SB 960 procedural reforms and SB 1322 judicial review requirements.                      (1998)
Strategy 4   Complete a formal organizational assessment of Vision 2000 reform, with assistance of the National Regulatory Research Institute, and make improvements as necessary.  Continue to involve stakeholders, the Legislature and Governor’s Office, state oversight agencies, the public, and academic and other recognized experts in identifying and examining regulatory trends and their implications for agency organizational and/or process modification, and staffing and/or budget change.      (March 1998)

Strategy 5   Work closely with the Director of Information and Management Services to facilitate expansion of effective internal electronic communication among staff, and of CPUC communication to and interaction with the public via the CPUC Internet web site. 

                                                                                                             (Ongoing)

Objective B:  Coordinate and Implement the Regulatory Agenda 

Strategy 1     The Executive Director, working with the Commission President,  coordinates the regulatory agenda between Divisions, and between Commissioners and Divisions, to assure process efficiencies, timely handling of procedural matters, and effective 

                       interaction and decision-making between decision-makers and staff for those issues which involve more than one division.  

                                                                                                             (Ongoing)

Strategy 2   The changing regulatory agenda, and often interrelated responsibilities of many divisions, speaks to the need to carefully examine and address resource allocation.  




Filling staff vacancies remains a high priority, with the plan to fill as many as possible by July 1, 1998.  An ongoing recruitment program is now in place and intensive effort in this area will continue during the first quarter of 1998 with the goal of helping to fill vacancies with skilled new employees.  One creative solution may also be a floating or flexible exchange of staff for certain projects  or at certain times.  It will be up to the Management Team to develop a mutually acceptable and efficient way to accomplish this, consistent with SB 960.             (Ongoing)

Strategy 3   Chair an SB 477 Task Force composed of members of the Consumer Services, Energy, Legal, ALJ, and ORA divisions, and involve the Coordinating Commissioner for Consumer Protection.

· ensure CPUC staff augmentation approved by the legislation for consumer education and protection is completed quickly.

· use authority given to the CPUC by SB 477 to conduct background checks during a 30-day waiting period for all new energy service providers before granting registration,  and establish standards for proof of financial, operational and technical viability new energy service providers must meet prior to receiving registration.                                   (Ongoing)

Objective C:  Enhance Communication and Outreach to Stakeholders, the Public and CPUC Staff

Strategy        The Communications unit coordinates CPUC communications with the press and public to inform them about key Commission policies, programs and activities complemented by Commissioners’ and each division’s activities and outreach.  Communications also assists Commissioners, the Management Team, and staff with internal communications.

                     

Our overall communications/outreach strategy is to continue to communicate with stakeholders and the public about the changing role of the CPUC as a facilitator of competitive markets rather than monopoly regulator.  We also want the public to understand how the CPUC collaborates with diverse interests in achieving workable market solutions, and to understand changes in utility industries and how they will affect those who depend upon utility services.  The Commission will continue to protect consumer interests in competitive markets, and assure utilities provide safe, reliable, and reasonably-priced essential services.   

Of particular note is the major CPUC outreach/ education effort in 1998 to supplement the current electric industry restructuring consumer education program carried out by the utilities with assistance of a major advertising agency.  The CPUC effort will draw upon the Commission’s unique resources, relationships with stakeholders, and policy expertise as the agency in charge of restructuring California’s electric industry, and be geared to consumers, small business, and community leaders, decision-makers and interest groups, as well as legislators and other state agency officials.  Consumer Services and Energy divisions will work together with Communications, Public Advisor staff, and a consultant to assure a coordinated and effective education outreach effort.   

                                                                            (Ongoing)     

Objective D:  Reorganize the Human Resources Program  
Strategy 1     January 1, 1998, an Interim Project Manager was appointed to work closely with the Executive Director, Human Resources Manager, and the Management Team to reorganize and streamline CPUC selection, staffing and staff development processes, and to assist in developing new policies and procedures for these programs, pending a final restructuring of our Human Resources structure and program.      

                                                          (Recommendations are due by June 1998)

Strategy 2     The Human Resources Manager will continue to manage personnel transactions, benefits, classifications, labor relations, and position control.  He will work with a ‘process consultant’ to analyze and streamline Human Resources processes so that they become more efficient and responsive to Management and staff needs.                                                 (Completion by June 1998) 

Strategy 3    Establish Human Resources as a Division headed by a Director  

                      who reports to the Executive Director.               (September 1998)

Strategy 4    Staffing:  Most of our vacancies are entry-level technical and support staff.  A top priority for Human Resources in cooperation with all divisions is to fill these vacancies between early April and June 30.
Objective E:  Maintain a Strong Southern California Presence 


The six counties of Southern California contain 60 percent of the state’s population.  A strong Commission presence in this area assures that the Commission is aware of and responds to the unique concerns and interests of this area.   Our Los Angeles office initiates outreach to, and serves this area, and identifies issues that may warrant attention by Commissioners or a CPUC Division. 

Strategy 1     The Southern California Executive Team will continue to facilitate dialogue and interaction between the Commission and 



Southern California, promote public understanding in that area of the Commission and its policies, and assure Commissioners are aware of concerns and problems unique to Southern California.

Strategy 2     Continue to meet increasing demand in Southern California for speaking presentations to Los Angeles, Orange County, San Bernardino and Riverside counties’ Chambers of Commerce.

Strategy 3     Complete preparations for physical move of the Los Angeles

                      Office, and consolidate remaining district office staff into 

                      our San Diego and Los Angeles offices.               (December 1998) 

KEY PERFORMANCE INDICATORS


Within the strategies for Executive Office objectives are activities, milestones and timelines which serve as key performance indicators for the Executive Office.  The Executive Director will report on them as part of the ongoing business planning process.

RESOURCES

Staffing  (PYs) 


Authorized
    Filled
Vacancies






Executive Director 
       6
       4
       2






Southern California Representative
       7        
       6 
       1






Senior Fiscal Advisor
       1
       1







Communications
       7
       4  
       3 






EEOC/Affirmative Action
       2
       1
       1






WMBDVE
       1
       1







                     Totals
      23
      18            
       7

Addressing Resource Constraints

·  We intend to fill all vacancies by June 30, 1998.
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