
IV.
TIMELINE

Task

Description




Begin

End


Work Effort 1:  Public Outreach Campaign
Task 1.1
Market Research/Polling



Pre-poll/Market Research


Sept 00
Oct 00



Post-poll




Aug 01

Sept 01

Task 1.2
Development of Campaign Theme

Sept 00
Nov 00

Task 1.3
City outreach




Sept 00
Apr 01

Task 1.4
Television Commercial Spots






Develop




Nov 00

Feb 01



Run





Apr 01

Aug 01

Task 1.5
Direct mail








Develop




Dec 00

Mar 01



Run





Apr 01

Aug 01

Task 1.6
Radio









Develop




Mar 00

Apr 01



Run





May 01
Aug 01

Task 1.7
Billboard/Bus/Print Advertisements





Develop 




Feb 01

Mar 01



Run





Apr 01

Aug 01

Task 1.8
Website



Development




Sept 00
Dec 00



Launch





Dec 00

Aug 01

Task 1.9
Verification energy demand reduction



Pre-research




Oct 00

Nov 00



Post-research




Sept 01
Oct 01

Task 1.10
Summary report



Sept 01
Oct 01

Work Effort 2:  City Efficiency Outreach and Incentive Package
Task 2.1
Establish subsidy criteria and procedures
Sept 00
Nov 00

Task 2.2
Develop energy upgrade package

Sept 00
Nov 00

Task 2.3
Initial ID of partner cities


Oct 00

Nov 00

Task 2.4
Training and coordination with cities

Dec 00

Feb 01

Task 2.5
Document upgrade achievements

Apr 01

Aug 01

Task 2.6
Summary report



Sep 01

Oct 01

24
23

