
Custom Process (Steps shaded GRAY occur outside of Energy Insight; Diagram does not capture rejection/exception/error process)
B

E
S

 R
e

p
 o

r 

o
th

e
r 

le
a

d
 

g
e

n
e

ra
to

r

En
gi

n
ee

r 
o

r 
Im

p
le

m
en

te
r

C
IT

 E
n

gi
n

ee
r

3
P

 o
r 

A
M

 P
ro

gr
am

 
M

an
ag

er
Te

ch
n

ic
al

 R
ev

ie
w

 
En

gi
n

ee
r

C
P

U
C

 E
n

er
gy

 
D

iv
is

io
n

C
u

st
o

m
er

A
M

 P
ro

gr
am

 
M

an
ag

er
 o

r 
Im

p
le

m
en

te
r

Post InstallationLead Generation Project Development Pre-Installation Installation

Create lead
Convert lead to 

project

Update details, 
complete Pre-field 

Report, Upload Pre-
installation report 

and documentation

Complete checklist
Implement-

ation Manager 
required?

Yes

Check “Pre-install 
Report Complete”

No

Check 
“Implementation 
Manager Review 

Complete”

Assign Technical 
Reviewer

Check “Pre-
Installation Review 

Complete”

Selected for 
Parallel Review?

Approve, Select Yes 
“Approved for 
installation”

Yes

Complete and 
release Parallel 

Review

Change “Parallel 
Review Status” to 
Complete - Passed

Check “Application 
Signed” and issue PA 

Agreement

Notify Implementer 
or AM Program 

Manager

Confirm completion
M&V Incomplete 

(if required) No

Approve, Select Yes 
for “Project 

Approved for 
Payment”

Verify details and 
confirm savings

Project Approved 
for Payment

No

Send back for 
Parallel Review?

Yes

Check “Post 
Installation 
Complete”

No

Project has 
measure with 

Standard 
Calculator?

Yes, 
B Path

No, 
A Path

Check “Pre-
Installation Review 

Complete”

Complete QC 
Review

Perform installation 
and complete 

project

Complete Pre-
Installation Review

Complete Pre-
Installation QC 

Review* (This step 
performed by 

second engineer)

Collect documents, 
update statuses, 
generate report

Post Installation 
Technical Review

QC Review or 
Parallel Review 

required?

Complete and 
release Parallel 

Review

Yes

Complete EAR QC 
Review

No

Complete QC 
Review

Assign Technical 
Reviewer

Populate 
information, service 
agreement, contacts

Technical Review 
Required?

Complete M&V  

Yes

Yes

No



Create Lead
Lead 

Generation
Project 

Development
Pre-Installation Installation

Post 
Installation

Project Approved 
for Payment


	Custom Workflow14.vsd
	Custom
	High Level


