Potential Joint Proposal: Custom Process Improvements

Background
· Discussion in T2WG has primarily focused on incremental improvements to custom ex ante process found in policy dating back to 2012 (not radical overhaul)
· In this context, parties have identified a number of potential improvements, with not enough time to date to full explore all options and where there is consensus
· There are some areas, however, where there appears to be emerging consensus 
· Realistically, these areas will require time extending past August to complete
Proposal
· T2WG consider including in its August work product agreed-upon proposals below as consensus recommendations to be worked on as custom process improvements for the end of year	Comment by Anuj Desai: Note that while stated as such here, my Final Observations section notes another route to executing much of below (outside Resolution process)
· Proposal in August work product to include details and timelines per below
· Expectation would be to follow similar process to date, in which consensus-based (where possible) work product is delivered, then subject to Resolution process



Proposal 1: Communication Improvements
This item has been raised within T2WG exercises, and is envisioned to address some (but not all) aspects of mandated activity to “improve usability and transparency of all ex ante values.” (D.15-10-028, p. 99)	Comment by Anuj Desai: Cadmus has notes on how each of these three proposals came from t2Wg that they can leverage to add more detail here as needed.

This proposal asks that parties agree to highlight the following three activities as starting pillars of improving communication and transparency at this time.
1) Revised Disposition Format  [related to Task 6, Issue 11]
a. Background is that dispositions used to be too detailed, and was changed last year to better integrate with ESPI scoring (now too high-level).
b.  Exercise here is simply about creating a happy medium between these two previous formats. 
c. Suggest embracing today’s format, since it ties to scoring, but inclusive of some additional information or arranging information differently. Example proposal attached; will likely need adjustment.

 

Proposed milestone of launching early new disposition format 1.1.18.

2) Early Collaboration on High-Impact Projects [related to Task 6, Issue 10]
a. High-Impact Projects defined as $100,000 incentive and above (incentive threshold could be for single project or single customer)	Comment by Anuj Desai: I have no idea if this is the appropriate threshold, but just put something on paper
b. PA and implementer to meet at an early stage in project, defined as once any eligibility or influence related questions have been completed by customer
c. Implementer to provide standardized level of information about project for discussion purposes
d. Documentation of any PA review and PA-implementer discussion at this stage then advances to CPUC as a variation on “early opinion” 
e. If documentation proposal ok then CPUC waives any first review of project	Comment by Anuj Desai: I have no idea if this is the right ask of CPUC, or if we really have an ask of the CPUC. If we don’t, this definitely doesn’t need to be part of recommendations subject to Resolution process.

Proposed milestone of launching early collaboration by 11.17.17.

3) CPUC-hosted Custom Process Resource [related to Task 6, Issue 11]
a. Web site/online landing page containing various resources for custom project implementation and review
b. Example items to be accessed here would include relevant policy manuals, process-related policy, dispositions, publications, ISPs, and other guidance
c. Organization of information will be key to usability and success—should be key focus point and consider future recommendations from T2WG

Proposed milestone of completing scope of work for 12.15.17; beta version (inclusive of updating protocols) for 3.1.17.

Proposal 2: Parties Recommend SLA Approach [related to Task 6, Issues 8 & 9]
The SLA concept has been raised within T2WG exercises, and is envisioned to address long-standing ex ante review timing challenges. The proposed approach (attached) also enhances transparency for implementers by setting expectations on project status (reducing needs for updates).  	Comment by Anuj Desai: Cadmus again has notes plus data on project review timelines by utility that they can leverage to add more detail here as needed in any final draft.



 
All dates in proposed are “not to exceed” dates.
Current proposal sets timelines for almost all aspects of review, but leaves the final step open for Commission Staff to state in advance, giving them flexibility to manage within the context of their workload. Once this dates is stated by Commission Staff, this should also be a “not to exceed” date.
It should be noted that current consequence of a “not to exceed” date passing is the project is authorized to move forward to its next stage—this aspect needs to be mandated in policy and not just part of a wholesale adoption of a proposed SLA attachment.

Proposed milestone of implementing SLA statewide by 11.1.17.

Final Observations 
Reminder: Custom process will require other improvements as well, but proposing these at this time.
[bookmark: _GoBack]T2WG should strongly consider how many of these need to be recommendations in work product versus things we can agree to execute outside the Resolution process. At this time, all is being proposed assuming the latter—but strong possibility at least #1 and #2 in Proposal 1 can be handled outside Resolution process. This discussion can be had alongside any that parties have about consensus.
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Melanie

Sticky Note

Change: ED Staff will confirm if the project is ready for review and provide date for Final Disposition.
 



Melanie

Sticky Note

Why does ED need 2 weeks to select project? We know it's that way now, but 1 week seems totally reasonable



Melanie

Sticky Note

We would like to incorporate the "kick-off call with implementers" here per our proposal. Maybe have this be a conference call instead of EAR Disposition, and the call could be scheduled as soon as the docs are uploaded. At least one day before the call ED would draft high level bullets with their concerns.



Melanie

Sticky Note

this timeline needs to be determined once implementers/PAs see the data requests from ED



Melanie

Sticky Note

Default here should be 3 weeks but all parties agree on a reasonable deadline



Melanie

Sticky Note

Once potential compromise to "waived" would be to move the project forward - calculation errors would be applied but policy not applied?
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Current Process & Timeline

Potential Benefits

»	Improved customer satisfaction

»	Better project package and quality (eligibility and missing information get addressed at the initial review stage)

»	Effective PA/ED Staff interactions, i.e. more time spent on discussions around issues (vs. project updates)
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Proposed Process & Timeline

PAs provide a list of EAR-selection eligible projects on a bi-monthly basis

ED Staff identifies and selects projects and notifies the PA

PAs to upload all EAR- Selected project information on CMPA
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(interactions could span over months before a resolution is reached)

ED Staff to determine and inform the PA of any eligibility issues through a 1st EAR Disposition

If no eligibility issues are observed, ED Staff to submit any additional information request to the PA

ED Staff will confirm if the project is ready for review and provide an estimate for Final Disposition date

Project Disposition
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(projects not resolved during the committed timeline are waived)
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PAs provide a list of EAR-selection eligible projects on a bi-monthly basis
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Project Disposition



3 Weeks

Submitted by SCE | T2WG | July, 2017
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Tier 2 (Low, <$25k)















































ED Staff to determine and inform the PA of any eligibility issues and questions, “Initial Response”

PA Response to initial ED Response

ED Staff will provide an estimate for Final Disposition date
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2 Weeks for ED response

(projects not resolved during the committed timeline are waived)
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PAs provide a list of EAR-selection eligible projects on a bi-monthly basis
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ED Staff identifies and selects projects and notifies the PA
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PAs to upload all EAR- Selected project information on CMPA







Ex Ante Review & Disposition Phase



Initial Review Phase

(max. 6 weeks)
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2 Weeks

Project Disposition

Lower tier projects should have an abbreviated timeline since the project scope would be smaller and less complex

Higher level scrutiny for lower tier projects does not correlate with the risk factor for these project types

Timeline: 2 weeks for upload, 2 weeks for initial response, 2 weeks for PA response, 2 weeks for disposition, max total time for disposition is 6 weeks



SoCalGas Proposal – T2WG – 8/11/17





Tier 1 (Medium, $25k - $100k)















































ED Staff to determine and inform the PA of any eligibility issues and questions, “Initial Response”

PA Response to initial ED Response

ED Staff will provide an estimate for Final Disposition date

2
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ED Staff identifies and selects projects and notifies the PA
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PAs to upload all EAR- Selected project information on CMPA
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Initial Review Phase
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4
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Project Disposition

Mid tier projects tend to be a combination of more complex and technical than lower tier projects but less complex and technical than higher tier projects. This timeline will allow for response times from both PA and ED to correlate with the overall project scope. The overall intent is to have a defined timeline to better manage expectations.

Timeline: 2 weeks for upload, 3 weeks for initial response, 3 weeks for PA response, 3 weeks for disposition, max total time for disposition is 9 weeks
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ED Staff to determine and inform the PA of any eligibility issues and questions, “Initial Response”

PA Response to initial ED Response

ED Staff will provide an estimate for Final Disposition date
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ED Staff identifies and selects projects and notifies the PA
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PAs to upload all EAR- Selected project information on CMPA







Ex Ante Review & Disposition Phase



Initial Review Phase

(max. 12 weeks)













4

4 Weeks

Project Disposition

Higher tier projects tend to be more complex and technical which may require additional response times from both PA and ED. The overall intent is to have a defined timeline to better manage expectations. 

Timeline: 4 weeks for upload, 4 weeks for initial response, 4 weeks for PA response, 4 weeks for disposition, max total time for disposition is 12 weeks
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SCE T2 Proposal for ExAnteReview Project Disposition Format_v2.xlsx
EAR Project Identifier



				Program Administrator (PA)		CPUC Staff Ex Ante Review

				Southern California EDISON		1st Round		2nd Round

				CPUC Staff Recommendation:

						Application waived from further Staff review		Application waived from further Staff review

				Review Dates:

				PA CMPA Upload Date		6/2/2016		6/2/2016

				CPUC Review Completion Date

				PA Response Date

				Project Details

				CPUC Staff Project ID Number

				CMPA Directory Link

				PA Application Executed Date		8/14/2015		12/14/2015

				PA Application ID

				PA Program ID

				PA Program Name

				PA Program Year		2016		2016

				Proejct Savings Summary

				PA Ex Ante kW Demand Reduction

				PA Ex Ante Annual kWh Impacts

				PA Ex Ante Annual Therm Impacts		-		-

				PA Ex Ante Proposed Incentive $		$                                                                                                                55,321		$                                                                                                                55,321

				CPUC Staff Approved Ex Ante kW Demand Reduction		NA		NA

				CPUC Staff Approved Ex Ante Annual kWh Impacts		NA		NA

				CPUC Staff Approved Ex Ante Annual Therm Impacts		NA		NA

				CPUC Review Team

				CPUC Staff Primary Reviewer Name

				CPUC Staff Primary Reviewer Firm

				CPUC Staff Review Supervisor Name

				CPUC Staff Review Supervisor Firm

				PA Primary Reviewer Name

				PA Primary Reviewer Firm

				CPUC Staff Project Manager





CPUC Reviewer Findings - R1



				CPUC Staff Ex Ante Review				0

				PA General Response

				Summary of the Project as understood by the CPUC Staff Reviewer. Optimize the operation of 17 pumps that supply water for drinking and irrigation by installing telemetry which will allow the customer to minimize the overall kWh/Acre foot of water delivered. REA measure type, 15 year EUL.

				Measure 1		Project/Measure Descriptor 2		Project/Measure Descriptor 2		Project/Measure Descriptor 3		Project/Measure Descriptor 4		Project/Measure Descriptor 5

				LT-12345		Lighting		LED		Warehouse		RET		eLC Calculator

						Project Parameter (s)		Reviewer Comment				Reference to Policy & Decision		Requested Action

						Review Element 1		The PFS refers to the "WSO audit".  Provide a description of this document, what the audit entailed, who performed the audit and its key findings.  				N/A		Provide a copy of the audit for CPUC Staff review.

						Review Element 2		Comment 2

						Review Element 3		Comment 3

						Review Element 4		Comment 4

						Review Element 5		Comment 5

						Review Element 6		Comment 6

						Review Element 7		Comment 7

				Measure 2		Project/Measure Descriptor 2		Project/Measure Descriptor 2		Project/Measure Descriptor 3		Project/Measure Descriptor 4		Project/Measure Descriptor 5

				AC-10345		HVAC		Economizer		Office		BRO		EQUEST

						Project Parameter (s)		Reviewer Comment				Reference to Policy & Decision		Requested Action

						Review Element 1		The PFS refers to the "WSO audit".  Provide a description of this document, what the audit entailed, who performed the audit and its key findings.  Provide a copy of the audit for CPUC Staff review.

						Review Element 2

						Review Element 3

						Review Element 4

						Review Element 5

						Review Element 6

						Review Element 7

				Measure 3		Project/Measure Descriptor 1		Project/Measure Descriptor 2		Project/Measure Descriptor 3		Project/Measure Descriptor 4		Project/Measure Descriptor 5

				LT-12345		Lighting		LED		Warehouse		RET		eLC Calculator

						Project Parameter (s)		Reviewer Comment				Reference to Policy & Decision		Requested Action

						Review Element 1		The PFS refers to the "WSO audit".  Provide a description of this document, what the audit entailed, who performed the audit and its key findings.  Provide a copy of the audit for CPUC Staff review.

						Review Element 2

						Review Element 3

						Review Element 4

						Review Element 5

						Review Element 6

						Review Element 7





PA Response



				CPUC Staff Ex Ante Review				0

				PA General Response

				Summary of the Project as understood by the CPUC Staff Reviewer. Optimize the operation of 17 pumps that supply water for drinking and irrigation by installing telemetry which will allow the customer to minimize the overall kWh/Acre foot of water delivered. REA measure type, 15 year EUL.

				Measure 1		Project/Measure Descriptor 2		Project/Measure Descriptor 2		Project/Measure Descriptor 3		Project/Measure Descriptor 4		Project/Measure Descriptor 5

				LT-12345		Lighting		LED		Warehouse		RET		eLC Calculator

						CPUC Reviewer Comment				PA Response		Action Taken

				Review Element 1		The PFS refers to the "WSO audit".  Provide a description of this document, what the audit entailed, who performed the audit and its key findings.  				Agreed		The audit report was conducted few months prior to the submittal by World Savings Org. Action: Uploaded Document

				Review Element 2

				Review Element 3

				Review Element 4

				Review Element 5

				Review Element 6

				Review Element 7

				Measure 3		Project/Measure Descriptor 2		Project/Measure Descriptor 2		Project/Measure Descriptor 3		Project/Measure Descriptor 4		Project/Measure Descriptor 5

				LT-12345		Lighting		LED		Warehouse		RET		eLC Calculator

						Action Requested				PA Response		Action Taken

				Review Element 1						Agreed		The audit report was conducted few months prior to the submittal by World Savings Org. Action: Uploaded Document

				Review Element 2

				Review Element 3

				Review Element 4

				Review Element 5

				Review Element 6

				Review Element 7

				Measure 3		Project/Measure Descriptor 2		Project/Measure Descriptor 2		Project/Measure Descriptor 3		Project/Measure Descriptor 4		Project/Measure Descriptor 5

				LT-12345		Lighting		LED		Warehouse		RET		eLC Calculator

						Action Requested				PA Response		Action Taken

				Review Element 1						Agreed		The audit report was conducted few months prior to the submittal by World Savings Org. Action: Uploaded Document

				Review Element 2

				Review Element 3

				Review Element 4

				Review Element 5

				Review Element 6

				Review Element 7





Dropdowns

		Decision		Decision

		Application waived from further Staff review		PA Response

		Application approved without exception		Agreed

		Application approved as noted		Partiallly Agreed

		Application not approved, revise and resubmit as noted		Disagree

		Application rejected.

		Other (Describe)
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