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Mirant appreciates the opportunity to provide comments on the Committee’s proposal to impose a Generating Facility Logbook Requirement prior to adoption. Our comments will be divided into two sections. First, an expression of Mirant’s view as regards the appropriateness of the requirement. Second, comments on the substance of the proposal, assuming it is, in fact, adopted.

Appropriateness of the Logbook Requirement


As a threshold matter, Mirant does not see any language in SB39xx that authorizes the Committee to impose any requirement for a Logbook. Without getting into a full legal analysis of why this is so, we will make our points briefly. First, a Logbook is neither a Generating nor an Operating Standard. Second, it is not specifically mentioned by reference. Third, while there is some generalized, catch-all language in the statute that might be used by someone to attempt to justify the Logbook, such a justification would be an extremely “strained construction” in Mirant’s view. We urge the Committee to have its counsel look closely again at the statute, with a self-critical eye, and ask itself the question “is there really authorization in this statute for a Logbook requirement?” Mirant believes the answer is no. Please note that this issue is completely separate from the issue of overall jurisdictional authority. It is the California statute that fails to authorize a Logbook requirement. 


The above argument aside, the Committee has made no attempt to explain what purpose the logbook is to serve, or how it will improve facility maintenance. It appears to Mirant to be driven purely by a reflexive instinct for documents. If the Committee would articulate a specific goal to be achieved by keeping a Logbook, a valuable discussion might ensue as to how to meet those goals in the least burdensome way. As it is, no such discussion can ensue, since no clear purpose has been articulated, and therefore no debate on how such a purpose might best be achieved.

Specific Comments on the Logbook Proposal Itself

Mirant believes the Logbook proposal is significantly out of touch in terms of how a modern generating facility is operated. The proposed requirements do not “map” very well to Mirant’s existing organization and infrastructure. There also appears to be a great deal of unnecessary micro-managing inherent in the draft. While we probably wouldn’t agree with every piece of information proposed to be captured, surely, as a concept, it makes more sense to specify the data that needs to be recorded, rather than the precise methodology for recording it. With those as overarching themes, here are our specific comments:

1) It does not make sense to require maintenance of both electronic and hard copies of a Logbook onsite at all times. If an electronic copy exists, a “hard” copy can be printed out at any time.

2) Mirant captures most of its “statistical” data automatically via electronic, sensor-based systems we refer to as “USRS” and “DNA”. The old concept of an operator walking through the plant reading dials and marking results on a clipboard is no longer valid in many situations.

3) Mirant does not have “Shift Supervisors” or any position that is analogous, at all of its plants. Therefore, a “Shift Supervisor Log” makes no sense in a Mirant context. That aside, what is the purpose of having a second log that just summarizes the primary (Control Operator) log? It captures no additional information. In fact, it would tend to be inaccurate by nature, as it would just be an interpretation of the primary log.

4) Mirant’s practice is to have log entries correspond to the watches of the operators. These start at 0700 and 1900. What purpose is served by micro-managing the specification of when the log starts (0001)?

5) The proposal for having the control operator log all contacts with outside parties, is not practical. Many outside parties (inspectors, contractors, regulatory officials) would not have any contact with a shift operator, who might not even be aware they are on site.

6) Mirant’s current practice is to use multiple logs and databases to capture different types of information. For example separate logs on water chemistry are maintained. Regarding industrial accidents, separate detailed incident report forms are used - - why duplicate this in the log?

7) Rather than have the Logs endlessly repeat “normal” settings and procedural items, it makes more sense to focus on logging of “abnormal” situations. Why have the operator make notes of “normal” things? The exact “system status” parameters are captured automatically by the electronic data capture systems.

8) A couple of sections where the intent is not clear:

A) CO Log, midnight entry, item 4: Equipment out of service . . .with particular emphasis on redundant equipment that if the primary equipment fails, will result in a load restriction . . .” This passage does not appear to make sense. Was “non-redundant” actually meant?

B) CO Log, events, item 9: All outage information for requests, denials, approvals and completions including date, time duration, reason and the identities of the parties involved”. The meaning and intent of this sentence is not clear.

9) Many of the repetitive items listed, especially for the “start of shift” list, could be listed in “check-off boxes”, eliminating the need for manual, longhand entries. This is another example of the principle that it would be better to specify information required, not micro-specify the manner of capture. Given the freedom to do so, employees will find many more efficient ways to provide the information needed.

10) Another micro-management example: The OSS Log says to record who issues the clearance, “the Control Operator or Assistant Control Operator”. It might not be the responsibility of either of those two positions to issue the clearance. Wouldn’t it make more sense to simply record the name of the person issuing the clearance?

Mirant hopes the Committee finds these comments helpful, and will adopt these suggestions in order to achieve a result desired by all: Efficient capture of relevant information without unwarranted, unneeded, costly and unreasonable interference in the way generators organize and run their facilities. We stand ready to discuss the issues and principles in these comments with the Committee and/or its staff at any time, in order to ensure mutual understanding.

