Dear CPUC Operation Plan Summary Team:

In response to your request for informal email comments relating to the "Draft Format and Content Elements for the Operation Plan Summary" posted to the CPUC website on March 11, 2005, Reliant Energy Coolwater, Inc., Reliant Energy Etiwanda, Inc, Reliant Energy Mandalay, Inc., and Reliant Energy Ormond Beach, Inc. make the following two recommendations regarding the draft.

In an effort to stay ahead of the regulations imposed on generators in the State of California by the CPUC pursuant to SB 39.XX,[1] when the Operations Standards Order was released in December 2004, those overseeing operations for the four generating facilities listed above immediately started to evaluate compliance with the standards and guidelines published by the Commission in that order. Rather than wait for the draft Operation Plan Summary to be posted, the Reliant operators developed a matrix identical in format to that which was required by the CPUC Staff in 2004 regarding the Maintenance Standards. This matrix listed the Operation Standards and associated Commission-suggested guidelines for each standard. As a result of this initiative, the information Staff included in the draft Operation Plan Summary has already been collected in a matrix format.

Therefore, rather than punish generators for aggressively reviewing compliance by requiring the investment of dozens of hours of duplicative work transferring information from one format to another, the Reliant generators listed above respectfully request that the CPUC Staff authorize the use of a matrix format for the Operations Plan Summary in addition to any other format required by Staff. This should meet the Commission instruction in Decision 04-12-049 that states regarding the Operation Plan Summary format: "The Executive Director should employ all reasonable and feasible suggestions of GAOs to moderate the burden on GAOs while meeting the Commission's need to have information in a usable form so that the Commission may fulfill its duties" (CPUC Decision 04-12-049 at 22). Furthermore, using a matrix for the Operation Plan Summary should be a usable format for the CPUC Staff. The Commission has encouraged allowing generators to use a matrix approach, thereby deeming it reasonable for the Maintenance Plan Summary: "We expect that the Executive Director will seriously consider accepting a fully completed matrix for the Maintenance Plan Summary" (CPUC Decision 04-12-049 at 26). 

The second comment deals with the magnitude of Standard 28.  Operation Standard 28 as written in Decision 04-12-049 is 50 pages long.  Standard 28 merely lists the expectations for compliance.  Once generators begin including details in a "summary" explaining how they comply with Standard 28, the "summary" to Standard 28 will rapidly expand well beyond 50 pages.  The very fact that the Staff has labeled the summary section for each standard as "Chapters" indicates the Staff has moved well beyond what it deemed as acceptable content for the Maintenance Plan Summary in which a 6 to 8 page matrix was allowed as a sufficiently detailed plan summary.  Reliant encourages the CPUC Staff to make significant reductions to the volume of detail and effort incorporated into its draft Operation Plan Summary, and especially with respect to the summary section for Standard 28.   

Respectfully Submitted,

Chris Hajovsky

Reliant Energy, Inc.

(713) 497-7908 (office)

[1] The Reliant Energy Coolwater, Inc., Reliant Energy Etiwanda, Inc., Reliant Energy Mandalay, Inc., and Reliant Energy Ormond Beach, Inc. are submitting these informal comments and participating in the dialogue regarding regulations developed by the CPUC pursuant to SB 39.XX without prejudice to our position that the CPUC does not have the jurisdiction to enforce certain aspects of the regulations developed pursuant to SB 39.XX.

