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Test Administrator/Technical Advisor Criteria Score Sheet





Please use the criteria below to grade the perspective RFPs and during the interviews.  We will tally scores after the interviews.  Score sheets will be made public after winning bidder is selected.





Does the proposing firm understand the project? ( 10 pts Total)





Understanding of TA’96, purpose of testing in approving PB’s entry into long distance market and the role of test generator in that process 





Knowledge of Section 271





CLEC entry into local market





Role of FCC 





1.2	Understanding of the purpose, goals and scope of master test plan





1.3	Understanding the contracting relationship with Pacific Bell





Can the proposer fit this work into its existing obligations?  Do the expected results, outcomes, and deliverables appear to be achievable in a timely manner, given the approaches, methods and procedures proposed?  Are any of the proposed timelines for performance presented by the proposer feasible? ( 5 pts Total)





What other contractual obligations does the firm have during the relevant time period? (last two weeks of August through December) 








Do the key employees (e.g. Project Manager) have any other contracting responsibilities? 





How will resources be spread across competing contracts? 





Is vendor hiring additional people for this contract?


Will the vendor be using a sub-contractor?  If yes, for what percentage of the work?


2.5	Does the vendor have sufficient internal resources to extend the contract length without affecting other contracts?�


How closely does the proposer’s schedule meet the CPUC’s needs? (20 pts total)








Does the firm have the organization, management capability and competency, fiscal and personnel resources, and experience to perform the services being sought?  Has the firm had experience performing work of similar nature, size, and scope?  Does the proposer’s past experience complement the services being sought, or is the proposer’s past experience appropriate to qualify the proposer to perform these services? ( 7 pts Total)





Familiarity with field 





Familiarity with local service testing





LSR construction and submission





CLEC interface development





Experience with interpreting results and impacts from independent test or audits�


Prior experience with projects of this size and complexity �


Knowledge of independent testing processes and prior experiences with ILEC and CLEC OSS





Prior experience with conducting independent and/or 3rd party tests


Prior experience with conducting independent management and/or process audits


Prior knowledge of ILEC and CLEC OSS


Knowledge of ILEC operations�








Qualifications of Personnel (8pts Total)





    What are the professional qualifications of the personnel that the firm will 


           commit to the project?





Project Manager 





Software development experience with projects of similar size and nature 


Telecommunications experience


Technical Staff 





GUI experience





EDI experience





Statistical analysis of business process





Performance measurement of production processes and service processes


 


     Did the proposer allocate sufficient staff resources (number of staff > 20)? 





Has the proposer addressed all goals, objectives, service demands, and required deliverables specified in the RFP?  (20 pts Total)





Deliverables 





Project Budgeting Process(es) 





Final Report





Contact Log





Independence from Pacific Bell





Risk awareness





Clarity and detail of proposed solutions to roles listed in Section 5.2.4 of draft Master Test Plan





Does the proposer appear to be able to handle and resolve unanticipated complications and delays without interrupting the delivery of services? ( 8 pts Total)





Does the proposer understand role of  the Technical Advisory Group (e.g. escalation process, test case development, testing of interfaces)? 





How would proposer resolve difficulties (i.e., tools and techniques)





With Pacific Bell





With Test Generator





With other CLECs





Did the proposer include plans that will show how performance will be monitored and measured to ensure that all services are successfully performed and that the objectives, goals, and requirements are met?  ( 7 pts Total)





What are proposer’s project control procedures? 


Project budget process (e.g. Time and $)


Budget Variance Analyses (e.g. software packages)


Team meetings








Fiscal Responsibility & Stability (5 pts Total)





 Does the proposer appear to have the capacity to manage fiscal resources responsibly?  


 


 Does the proposer have sound fiscal, accounting and cost-monitoring or budget-monitoring procedures in place? 





Does the firm have audited financial statements or other demonstration that vendor is a going concern








Price Equation ( 10 pts Total)





If the Bid falls in within the following range, assign a percentage based on the following scale: 
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