Los Angeles County Regional Broadband Consortium
Work Plan

CENTRAL WEST REGIONAL BROADBAND CONSORTIUM
1-year Work Plan

Who Start Completion Outcome or
Activities/Tasks 1 2 3 4 .
/ Manages Date Date a2 @) a Deliverable
. . . Log of community
H cwi &
ost and/or participate in 6 ead 1/2/2017 12/29/2017 X X X X events and materials
community events per year Partners -
distributed
Copies of broadband
Distribute 600 pieces of CW lead & literature. Log of
broadband literature per year Partners 1/2/2017 12/29/2017 X X X X distribution locations
and amounts
Copies of outreach
Distri 1,2 i f W li . Log of
istribute 00' pieces o CW lead & 1/2/2017 12/29/2017 « « « « . |t§rat9re og 9
outreach materials per year Partners distribution locations

and amounts.

Collect "Demographic,

Deployment and Adoption CW lead & 1/2/2017 12/29/2017 « « « « Report of collected

surveys from 200 individuals per Partners information.

year

Provide 200 individuals with W | A

. rovide .00 individuals wit CW lead & 1/2/2017 12/29/2017 « « « « ttendance sign-in

informative workshops per year Partners sheets

!>rowde 1.00 individuals with CW lead & 1/2/2017 12/29/2017 « « « Attendance sign-in

informative classes per year Partners sheets

Provide 4 telehealth i W | A ign-i
rovide 4 telehealth education CW lead & 1/2/2017 12/29/2017 « « « « ttendance sign-in

workshops per year Partners sheets

Provide 1, ith W | Web- log-i
rovide 1,500 users with open CW lead & 1/2/2017 12/29/2017 « « « « eb. ba§ed og-in or

lab access per year Partners sign-in sheets

Assist 100 L.A. County residents

W | B ificati

in adopting the use of Internet CW lead & 1/2/2017 12/29/2017 X X X X roadband V?n Ication
Partners checklists

per year

A hl i ith

ttend monthly meetings wit CW Lead 1/2/2017 | 12/29/2017 | x | x | x | «x Meeting Agendas
sub-region leads
Prepare and submit quarterly CW Lead 1/2/2017 | 12/29/2017 | x | x | x | x Quarterly Reports

reports




GATEWAY CITIES REGIONAL BROADBAND CONSORTIUM
1-year Work Plan

Start Completion Outcome or
Activities/Tasks Who Manages 1 2 3 4 .
/ 2 Date Date ajajas a Deliverable
H ici i GWCL & L f it t
ost and/or participate in 6 ead 1/2/2017 12/29/2017 « « « « ogo commun! y faven s
community events per year Partners and materials distributed
Copies of broadband
Distribute 600 pieces of GWC Lead & literature. Log of
broadband literature per year Partners 1/2/2017 12/25/2017 X X X X distribution locations and
amounts
Copies of outreach
Distribute 1,209 pieces of GWC Lead & 1/2/2017 12/29/2017 « « « « . I.|ter§ture. Lo.g of
outreach materials per year Partners distribution locations and
amounts.
Collect "Demographic,
Deployment and Adoption" GWC Lead & Report of collected
1/2/2017 12/29/2017
surveys from 200 individuals Partners /2/20 /29/20 X X X X information
per year
!>rowde 2.00 individuals with GWC Lead & o
informative workshops per Partners 1/2/2017 12/29/2017 X X X X Attendance sign-in sheets
year
Provide 100 individuals with GWClead & | ) 017 | 12/29/2017 x | x | x | Attendance sign-in sheets
informative classes per year Partners
Provide 4 telehealth i WC L
rovide 4 telehealth education GWC Lead & 1/2/2017 12/29/2017 X X X X Attendance sign-in sheets
workshops per year Partners
Provi ith WC L Web- log-i ign-
rovide 500 users with open GWC Lead & 1/2/2017 12/29/2017 « « « « eb bas_ed og-in or sign
lab access per year Partners in sheets
Assist 250 L.A. County residents L
WC L B fi
in adopting the use of Internet GWC Lead & 1/2/2017 12/29/2017 X X X X roadband V?” Ication
Partners checklists
per year
Attend monthly meetings with GWC Lead & .
sub-region leads Partners 1/2/2017 12/29/2017 X X X X Meeting agendas
Prepare and submit quarterly GWC Lead 1/2/2017 | 12/29/2017 | x | x | x | x Quarterly reports

reports




SAN FERNANDO VALLEY REGIONAL BROADBAND
CONSORTIUM
1-year Work Plan

Start Completion Outcome or
Activities/Tasks Who Manages 1 2 3| Q4 .
/ 2 Date Date Qa2 @) a Deliverable
. . . SFV Lead, Part- Log of community
Host and/or participate in 6 time Instructors | 1/2/2017 | 12/29/2017 X X X X | events and materials
community events per year -
& Partners distributed
Distribute 600 pieces of SFV Lead, Part- C()Iif:a?:rbem;d bs:d
broadband literature per time Instructors | 1/2/2017 | 12/29/2017 X X X X o & .
distribution locations
year & Partners
and amounts
Copies of outreach
SFV Lead, Part-
Distri 1,2 i f . ! li L f
istribute 1,200 pieces o time Instructors | 1/2/2017 | 12/29/2017 | x | x | x | x | , 'erature.logo
outreach materials per year distribution locations
& Partners
and amounts
CDZ"T;t mDe?lT:f;aK::’tion" SFV Lead, Part- Report of collected
ploy \dopt time Instructors | 1/2/2017 | 12/29/2017 | x | x | x | «x P )
surveys from 200 individuals information
& Partners
per year
Provide 200 individuals with tsirl;\; ﬁii?r’uf:icr; Attendance sign-in
informative workshops per . 1/2/2017 | 12/29/2017 X X X X J
ear & Senior sheets
y Technician
SFV Lead, Part-
Provide 100 individuals with | time | A
. rovide .00 individuals wit time nstr}Jctors 1/2/2017 | 12/29/2017 « « « « ttendance sign-in
informative classes per year & Senior sheets
Technician
SFV Lead, Part-
Provide 12,000 users with time Instr}Jctors 1/2/2017 | 12/29/2017 « « « « Web.-bajsed log-in or
open lab access per year & Senior sign-in sheets
Technician
Attend monthly meetings .
with sub-region leads SFV Lead 1/2/2017 | 12/29/2017 X X X X Meeting agendas
Quarterly reports
. containing all
P | FV L
repare and submit quarterly | SFVLead& 500171 19292017 | x | x | x | x financial and

reports

Senior Technician

program supporting
documents




SOUTH BAY REGIONAL BROADBAND CONSORTIUM
1-year Work Plan

Who Start Completion Outcome or
Activities/Tasks 1 Q2 |Q3 4 .
/ Manages Date Date Qi @ a Deliverable
. . . Log of community
Host and/or participate in 6 SBRBC Lead 1/2/2017 12/29/2017 X X X X events and materials
community events per year & Partners -
distributed
Copies of broadband
Distribute 600 pieces of SBRBC Lead literature. Log of
broadband literature per year & Partners 1/2/2017 12/29/2017 X X X X distribution locations
and amounts
Copies of outreach
Distri 1,2 i f SBRBC L literature. L f
istribute Oq pieces o ead 1/2/2017 12/29/2017 « « « « . i gra gre og(?
outreach materials per year & Partners distribution locations
and amounts.
Collect "Demographic,
Deployment and Adoption" SBRBC Lead Report of collected
surveys from 200 individuals per & Partners 1/2/2017 12/29/2017 X X X X information
year
Provide 200 individuals with BRBC L A ign-i
. rovide .00 individuals wit SBRBC Lead 1/2/2017 12/29/2017 « « « « ttendance sign-in
informative workshops per year & Partners sheets
!>rowde 6.0 individuals with SBRBC Lead 1/2/2017 12/29/2017 « « « Attendance sign-in
informative classes per year & Partners sheets
Provide 12 telehealth education SBRBC Lead 1/2/2017 12/29/2017 « « « « Attendance sign-in
workshops per year & Partners sheets
Provi ith | BRBC L Web- log-i
rovide 500 users with open lab SBRBC Lead 1/2/2017 12/29/2017 « « « « eb. ba_sed og-in or
access per year & Partners sign-in sheets
Assist 150 L.A. County residents in R
. SBRBC Lead Broadband verification
adopting the use of Internet per & Partners 1/2/2017 12/29/2017 X X X X checklists
year
A hi i ith
ttend monthly meetings wit SBlead | 1/2/2017 | 12/29/2017 | x | x | x | x Meeting agendas
sub-region leads
P i |
repare and submit quarterly SBlead | 1/2/2017 | 12/29/2017 | x | x | x | x Quarterly reports

reports




