INLAND EMPIRE REGIONAL BROADBAND CONSORTIUM WORK PLAN (TWO YEARS, 2016-2018)
Year One Year 2
—_— Completion .
Activities/Tasks Who Manages [Start Date Date Ql (Q2 |Q3 |4 |Q1 |Q2 |Q3 [Q4 |Outcome or Deliverable
Activity 1

Inland Empire Broadband Plan
Implementation
IERB QUARTERLY REPORTS AND PAY IERB Executive Quarterly Reports Pay Requests
REQUESTS SUBMITTED TO CPUC Director 3/1/2016 6/30/2018| X X X X X X X X |submitted to CPUC
CONVENE IERB EXECUTIVE COMMITTEE IERB Executive
MEETINGS Director 3/1/2016 6/30/2018 X X X X X X X X |8 Executive Committee Meetings
CONVENE IERB GENERAL ASSEMBLY IERB Executive
MEETINGS Director 3/1/2016 6/30/2018 X X |2 General Assembly Meetings
CONVENE SPECIAL PURPOSE AD-HOC IERB Executive
MEETINGS AS NEEDED Director 3/1/2016 6/30/2018| X X X X X X X X |TBD

IERB Executive
WEBINARS/CONFERENCE CALLS AS NEEDED |Director 3/1/2016 6/30/2018| X X X X X X X X |TBD

IERB Executive
MANAGE WEBSITE Director 3/1/2016 6/30/2018| X X X X X X X X |Website managed
REGIONAL CONSORTIA LEARNING IERB Executive
COMMUNITY SUMMIT-SEND DELEGATES Director 3/1/2016 6/30/2018| X X Delegates sent
IERB COLLABORATION WITH IEEP

IEEP-IERB Forums and Employer
INCLUDING CONVENING BROADBAND . .
Meetings regarding Broadband.

FORUMS AND WORKING WITH EMPLOYERS . .
AND OTHER STAKEHOLDERS IERB Executive Number of Forums and Meetings to

Director 7/1/2016 6/30/2018 X X X X X X X |be determined with IEEP
IERB AND IEEP WILL DEVELOP AND
IMPLEMENT "SMART REGION AND
COMMUNITY" POLICIES AND PROGRAMS IN [IERB Executive Smart Region established with IEEP
THE INLAND EMPIRE Director 7/1/2016 6/30/2018 X X X X X X X |Assistance
OUTREACH TO CITIES IN RIVERSIDE AND SAN [IERB Executive
BERNARDINO COUNTIES Director 3/1/2016 6/30/2018 X X X X X X X X |Outreach completed




IERB CONSULTATION WITH FIVE INLAND
EMPIRE CITIES

IERB Executive
Director

3/1/2016

6/30/2018

Consultation completed

OUTREACH TO BOTH RIVERSIDE AND
SAN BERNARDINO COUNTY

IERB Executive
Director

3/1/2016

6/30/2018

Outreach completed

OUTREACH TO REGIONAL TRANSPORTATION
AND PLANNING AGENCIES

IERB Executive
Director

3/1/2016

6/30/2018

Outreach completed

OUTREACH TO CIVIL ENGINEERING,
INFORMATION TECHNOLOGY AND
PLANNING ASSOCIATIONS

IERB Executive
Director

3/1/2016

6/30/2018

Outreach completed

SUPPORT DIGITAL 395 PROJECT

IERB Executive
Director

3/1/2016

6/30/2018

Support provided

SUPPORT AND ENCOURAGE REGIONAL
SUPPORT, ADVOCACY AND FUNDING FOR
IERB BROADBAND PLAN PRIORITY ACTIONS
AND PRIORITY PROJECTS

IERB Executive
Director

3/1/2016

6/30/2018

Support provided

IDENTIFY AND SUPPORT GRANT
APPLICATIONS FROM THE INLAND EMPIRE
FOR SUBMITTAL TO THE CASF
INFRASTRUCTURE AND PUBLIC HOUSING
FUND

IERB Executive
Director

3/1/2016

6/30/2018

Projects identified and supported

IDENTIFY AND SUPPORT GRANT
APPLICATIONS TO OTHER FUNDING

IERB Executive
Director

3/1/2016

6/30/2018

Projects identified and supported

CONSULT WITH AGENCIES ON THEIR GRANT
APPLICATION SCOPING FOR REGIONAL
PRIORITY BROADBAND PROJECTS
INCLUDING CASF FUNDING

IERB Executive
Director

3/1/2016

6/30/2018

Consultation completed

SUPPORT AND HELP EXPAND
SMARTRIVERSIDE'S DIGITAL INCLUSION
PROGRAM AS A MODEL FOR THE INLAND
EMPIRE

IERB Executive
Director

9/1/2016

6/30/2018

SmartRiverside Model Information
Provided for Region; New Adoption
Program(s) started in Inland Empire




