NAME OF CONSORTIUM
ACTION PLAN
I. Executive Summary
A. Give an overview of your Consortium including the need for its work.
B. Provide an overview of the project(s).
C. Overview of budget: focus of expenditures, total budget picture.
D. Summarize key points from the sections below.

II. Vision, Goals, and Strategies
A. What is the long term vision of your Consortium?
B. Describe the goals of the Consortium with respect to the expansion of broadband deployment, access and adoption, with the funds requested in your budget request.  
C. What will be your overall framework and strategy for achieving the goals related to this budget request?

III. Background
A. History of the Consortium: when was it formed and for what purpose.
B. Describe the Consortium geographic region.  Attach maps and include any other information about the region relevant to your proposal. 
C. Why the project(s) important?
D. What is the reason to propose the project(s) at this time?
E. What are the past accomplishments of the Consortium that are directly related to broadband and the proposed project(s)?
F. How does this project fit into the context of other work in your region to improve broadband?

IV. Organizational Structure (you may use Attachment A to list contact information for members.)
A. Identify each member, background (consider experience and successes in community, building collaborative relationships in the region, broadband experience, working with diverse communities), and role in Consortium. 
B. Name Fiscal Agent, its representative, and specific credentials that person has for fulfilling the responsibilities of the Fiscal Agent (Institution acting as Fiscal Agent must also provide letter stating its willingness to act as a Fiscal Agent, including an understanding of the rights, duties, and responsibilities). 
C. Describe, generally, governing board structure and assurance that the region stakeholders are represented by direct representation.  Which stakeholders do governing board members represent?  
D. How are decisions to be made regarding planning, project/budget oversight, day to day operations, and reporting:
a. roles of members (provide organization chart),
b. Describe purpose and frequency of required meetings, who shall attend,
c. Describe any other relevant advisory groups or meetings that may influence projects and Governing Board decisions,
d. Describe record keeping for governance and decision making.

V. Activities
A. How will your consortium achieve broadband deployment (assist in broadband infrastructure projects) and/or access and adoption (e.g. getting residents trained and subscribing to broadband services)?

Describe the major activity categories in the Consortium proposal, and generally what is to be accomplished (including deliverables) for each Activity during each quarter (more detailed tasks and timelines will be presented in the Work Plan attachment).  Refer to the Action Plan Core Responsibilities in D.11-07-034, Attachment A.
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	Quarter 2
	Quarter 3
	Quarter 4
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VI. Non- CASF Resources
A. Describe other resources the Consortium proposes to utilize to support this project: e.g. grants, loans, in kind services, their values, and how they will be coordinated with the CASF grant. 
B. Describe any existing or proposed broadband access, adoption or deployment activities funded by (non-CASF) sources within the same region. 
C. Explain how the Consortium will ensure that the CASF budget does not duplicate any other sources of funding. 
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VII. Proposed Budget (complete budget in template, document 12, rather than on this page)
A. Fill in template, adding columns and rows, as needed.  Note the included footnotes.
B. Each Budget year should reflect goals/activities/tasks described each year’s Work Plan and, of course, relate back to Action Plan.
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