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6/28/19

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B) REVISION #1 7/2/2019

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

North Bay/North Coast Broadband Consortium

Name of Project: "Project 100/20 by 2025~ Marin County CASF Three-Year Project Plan
Proposed Start Date of Project: 10/1/2019 REVISION #1
Broadband deployment activities

funded by other state or federal grants

None at the present time. The future is to be determined

Confirmation that CASF consortium

Confirmed

If checked, explain why there is no funding duplication: The CASF Grant Funds will be used to contract with consuitants.

County staff involved in the project will be paid from the County budget.

budget does not duplicate any other Chec
sources of funding
MARIN Year 1 - 2019-2020 REVISION #1
Beginning Method for Performance
-
Objective Activity Description Deliverable(s) Montt End Month Performance Measure(s)* Tracki M i
Hire a consultant to assist with engaging T 5
and maintaining the involvement and A sub-report within the consgl(:::lty;)e:e'c;llg:e: a
Objective 1, Engage local officials, commitment ofthe Board of Supe_rwsors Consortium’s six-month and annual project plan specifically The County Team will use
g and leaders of cities, towns, special progress reports to CASF that f ) , the NBNCBC project
ISPs, stakeholders, and consumers P St 3 related to broadband; 3) kicks
# S = districts, schools, libraries, public safety documents the frequency and how St management tool to track County
regarding priority areas and cost- Activity 1 v s . , 5 s Oct. 1, 2019 | Sept. 30, 2022 | off the initiative; 4) and $12,500
: z A agencies, health facilities, businesses, and {|these constituencies are being . __|progress on each of the Team
effective strategies to achieve the z S 5 5 s conducts at least one meeting{. ..~ | . "
other community-based organizations in the||involved and informed about the ¥ initiative's tasks, time lines,
broadband access goals p with each stakeholder group 2
development of a broadband strategy in the|{work of consuitants and the 3 and deliverables.
o . P as it relates to broadband
County's overall Digital Infrastructure execution of the project plan. strat
Strategic Plan 9.
Objective 2, Identify potential CASF
infrastructure projects, along with . 5 The County Team will use
other opportunities, where ISPs can Engage gnd warkwih exss(xr?g A Produce a confidential report by e c‘?““‘y ‘Team 1) s the NBNCBC project
% 3 prospective Broadband Providers to leam a meeting with at least 3
expand and improve their 5 3 ¢ 09/30/2020 that documents the 2 B i management tool to track County
3 ; : Activity 1 of their current offerings and future plans to . % Oct. 1, 2019 | Sept. 30, 2020 |service providers; and 2) $10,000
infrastructure and service offerings 2 results of these interactions and = progress related to Team
p ' : deploy broadband infrastructure and 5 produces a confidential report ing th g
o achievothe/goal ol feaching 53% service to communities within the Count meetings. for each meeti ng mesage
broadband deployment in each : ) g and producing the reports.
consortia region
Put into operation an up-to-date 3 The County Team will use
e Hire a consuitant to assist with it satiof by ba N easuts it gzsﬁm;)'eamempmn ;’:::S : the NBNCBC proj
Objective d, Conduat activities | w4 |and documentation of County assets that || 2 08 Mapped in GIS by 09/B0/21. | » 1 4 5020 sept. 30, 2021 | begins, and 3) the consuitant |Menagement tooltotrack | o oo | 510,000
leading to infrastructure applications i Provide a sub-report within the progress related to this
could be utilized for broadband deployment. S completes at least 10% of i
Consortium’s six-month and annual work by September 30, 2020. activity in the overall
progress reports to CASF. Y ' " |project plan.
Page1of 3
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MARIN Year 2 - 2020-2021 REVISION #1
3 Beginning Method for Performance
e *
Objectiv Activity Description Deliverable(s) Month End Month Performance Measure(s)* Tracking and M ;
A sub-report within the County Team 1) maintains
Objective 1, Continue to engage Consortium’s six-month and annual ongoing relationships with The County Team will use
local officials, along with other o . 3 progress reports to CASF that stakeholders by providing at  |the NBNCBC project
" Maintain the involvement and commitment
opportunities, ISPs, stakeholders, == g documents the frequency and how least 5 written updates to all |management tool to track
and consumers regarding priority Activity1 Svfr:::noz:’d::;ﬁ;::d s\al;esr;orI:;sntshrough these constituencies are being Oct: 1,2019} Sept. 20,2022 stakeholders; and 2) solicits | progress on each of the County Team $10,000
areas and cost-effective strategies to ProgH : involved and informed about the feedback on the broadband |initiative's tasks, time lines,
achieve the broadband access goals work of consultants and the access strategies to release at|and deliverables.
execution of the project plan. least 2 updates.
Work with the communities and other County Team 1) produces a . ’
stakeholders to identify, assess and Produce a report that documents report that documents the Tth}:NBNC'ggeme“;“ use
document the unmet Broadband needs and || the unmet needs, updates the unmet needs, 2) updates the o ek t‘;’;’ to track
Objective 2, Identify potential CASF |ACtivity 2 |demands based on the latest CPUC “unserved” and “underserved® Oct 1,2020| June 30, 2021 |“unserved" and "underserved” | ' Bg:s on each of the County Team $5,000
infrastructure projects, where ISPs availability data and maps; the resuits priority areas and identifies potential priority areas, and 3) identifies |i:niﬁaglive's tasks. time lines,
can expand and improve their Objective 2 Activity 1; and, surveys of the || projects to pursue funding at least 2 potential projects to and d eliverab!es; !
infrastructure and service offerings communities in Objective 1 Activity 1 pursue funding. :
:’ma:;;e;?g:pgl:::n‘:r;e:gg 8% The County Team will use
consortia region Identify and assess capabilities of Intemet ||Produce a confidential report that “Tq:ergw:.tya&o:azr;\ 1) produces ::::BNC:(& g::e(:u ack
Activity 3 Providers willing to take on a project and documents the results of this Jan. 1, 2021 Sept. 30, 2021 |. Apo % Y agem County Team $2,500
rriahch to Marin's priori octs ssment ss identifies at least 1 project and|progress on each of the
them PRIy, pro} asse e a potential provider initiative’s tasks, time lines,
and deliverables.
.- . . The County Team wifl use
Objective 3. Adsiat niastsichire Assist Infrastructure Applicants in Project || /°duce updates to be included in . the NBNCBC project
applicants in the project the Consortium'’s six-month and . The County Team assists at
do Cr: - Development based on the results of April 1, . i ... |management tool to track
vefopment or grant application Activity 1 e - annual progress reports to CASF Sept. 30, 2022 [least 1 Applicant in submitting County Team $5,000
rocess for CASF infrastructure Objective 2 Activity 3 and, as requested, that documents progress of this 2021 an application, if requested Prog o of the
o the CASF Grant Application Process e prog e initiative's tasks, time lines,
grants activity :
and deliverables.
The County Team 1) 6
completes the ment, 2) The County Tearq will use
Hire a consultant to assist with assessment creates a dataset of tha NENCBO project
Activity 1 |and documentation of County assets that ::g:gf‘;:f::;d b“’i‘;’]dgla;‘d April 1, 2020| Sept. 30, 2021 |broadband assets that can be '“a""g:s‘"ﬁ;g sk | County Team | $2,500
could be utilized for broadband deployment. ppedInGIS. mapped in GIS, and 3) maps P 09'o5 Lo
initiative's tasks, time lines,
at least 1 set of broadband and daliverablos
assets. .
Objective 4, Conduct activities
leading to infrastructure applications Hire a consuitant to conduct an analysis of The County Team: 1) begins
permitting requirements for broadband the analysis, 2) engages at The County Team will use
construction projects in Marin County to Draft a document containing least 3 stakeholder groups; the NBNCBC project
e identify issues raised by providers and recommendations for streamlining . and 3) completes the draft management tool to track
Activity2 | ential inefficiencies impeding broadband || broadband infrastructure permitting | AP 1+ 2021 Sept. 30,2022 140 mont of orograssoneachofthe | COUnYTeam | $7,500
deployment and how to streamline in Marin County recommendations for initiative's tasks, time lines,
permitting for broadband infrastructure streamlining broadband and deliverables.
projects. related permitting projects.
(4) WP & PMP Page20f3
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MARIN Year 3 - 2021-2022 REVISION #1

2 for Performance | Responsible
Obijective Activity Description Deliverable(s)* Beginning | & month | Performance Measure(sy | Method
ity P ) Month "9(SY" | Tracking and Measuring |  Party(ies)
The County Team 1)
A sub-report within the r"e‘::u"':';'s‘;‘];gg:l't';‘g
Objective 1, Continue to engage Consortium's six-month and annual stak ers by soficiting The County Team will use
X progress reports to CASF that t it the NBNCBC project
ocai officils, 1SPs, stalefickars; Maintain the involvement and commitment |{documents the frequency and how feadback onthe anagement tool to track
and consumers regarding pricrity |Activiy 1 [ A Y bt ) Oct. 1, 2019 Sept. 30, 2022 |access strategies on at least 2| T2 29 County Team | $10,000
i % community and stakeholders these constituencies are being N progress on each of the
areas and cost-effective strategies to vl . occasions, and 2) completes |1 % " .
achieve the broadband access goals sl andifformed eboiltine development a broadband nitiatie's i e e,
work of consultants and the o . and deliverables.
execution of the project plan strategy that is included in the
. overall Digital Infrastructure
Strategic Plan
- . . The County Team will use
Objectlve 3, Assist infraistiucture Assist Infrastructure Applicants In Project ||| /0¢+® Updates to be included in The County Team assists at |the NBNCBC project
epplicantsin o project Development based on the results of s Consotium'sisbemont ard least one Applicant in man ent tool to track
development or grant application Activity 1 velap o annual progress reports to CASF | April 1, 2021 {Sept. 30, 2022 . S gy County Team $7,500
c Objective 2 Activity 3 and, as requested, X submitting an application, if  |progress on each of the
process for CASF infrastructure e that documents progress of this S 3 :
the CASF Grant Application Process R requested initiative's tasks, time lines,
grants activity %
and deliverables.
The County Team: 1) provides
Hire a consuitant to assist with conducting updates to stakeholders on at
an analysis of permitting requirements for least 2 occasions, 2) solicits | The County Team will use
broadband construction projects in Marin || Complete a document containing feedback from all stakeholder |the NBNCBC project
Objective 4, Conduct activities Activity 2 County to identify issues raised by recommendations for streamlining 11, 2021 |Sent. 30, 2022 groups in order to finalize the |management tool to track County $15,000
leading to infrastructure applications CINRY providers and potential inefficiencies broadband infrastructure permitting Apil 1, OpS- 2 recommendations for progress on each of the Team !
impeding broadband deployment and how ||in Marin County streamlining broadband initiative's tasks, time lines,
to streamline permitting for broadband related permitting projects, and deliverables.
infrastructure projects. and 3) implements at least
one recommendation.

(4) WP & PMP
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MARIN

Detailed Annual Work Plan Budgets

(Adapted from CASF Appendix A-5)

All CASF Grant Funds will be spent on External Consultants

NBNCBC-MARIN CASF Objective #1 JCASF Objective #2 CASF Objective #3 JCASF Objective #4 TOTAL FOR THE
YEAR
YEAR 1-July 1, 2019-June 30, 2020
Activity 1 $12,500 $10,000 $0 $10,000
Total Year 1 $12,500 $10,000 $0 $10,000 $32,500 |
25 |
YEAR 2-July 1, 2020-June 30, 2021
Activity 1 $10,000 $0 $5,000 $2,500
Activity 2 $0 $5,000 $0 $7,500
Activity 3 $0 $2,500 $0 30
Total Year 2| $10,000 $7,500 $5,000 $10,000 $32,500 J]
YEAR 3-July 1, 2021-June 30, 2022
Activity 1 $10,000 $0 $7,500 $0
Activity 2 $0 $0 30 $15,000
Activity 3 $0 $0 $0 $0

6/28/197:10 PM
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B) REVISION #1 -7/2/2019

[Consortium Members, create a separate work pian and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

North Bay/North Coast Broadband Consortium

Name of Project:

"Project 100/20 by 2025"--Mendocino County CASF Three-Year Project Plan

Proposed Start Date of Project:

10/1/12019

REVISION #1

Broadband deployment activities
funded by other state or federal
grants

None at the present time. The future is to be determined

Confirmation that CASF consortium

If checked, explain why there is no funding duplication: The Mendocino County contractor for Broadband Coordination - Economic
Development and Financing Corp., is contracted for $40,000 annually by the County. Contract payments covering the workplan

budget does not duplicate any Confirmed o activities are reimbursed by the county from the CASF grant funds. The remaining contract amount will be paid from the County's
other sources of funding general fund.
MENDOCINO Year 1 - 2019-2020 REVISION #1
Method for Performance
.
Objective Activity Description Deliverable(s) Montt End Month Performance Measure(s)* Tracking and M i
For County and the 4 City officials and for L‘?Ng%ué"v T%a;“ will use the
stakeholders in the 9 priority areas: mmmg;”w sottadk
Objective 1, Engage local 1. Conduct an initial public outreach progress related to this activity|
officials ISF;s stakehoiders. and Include a sub-report documenting communications meeting to educate about the |in the overall project plan.
cor\sun;ers . ! G o oﬁt‘ the frequency and how the Sept. 30 County Digital Infrastructure Plan and this County
°garding Priofity | activity 1 Maintain Community Commitment || community was informed as part of |Oct. 1, 2019 - 39 | CASF Work Plan $3,500
areas and cost-effective s 2022 " o Team
strategies to achieve the the Consortium's six-month and 2. Survey the meeting participants to
bros eess g0als annual progress reports to CASF determine need, interest and support for
goa pursuing CASF Infastructure projects
3. Produce and publish outcomes of the
meetings and surveys
1. Meet with a minimum of four (4) Providers to|
; determine interest in doing a project in one of
Engage Existing Fixed Wireless Infernet |[1/ccy o robort i the the 9 priorty areas or elsewhere in county
Activity 1 Providers and determine interest in doing a progress report to CASF that Oct. 1. 2019 June 30, [2. Gather information from each Provider as to County
project - including Further Reach, SeaKay, || 1/ o0 oo o 2020 |its service offering and its technical and Team
¢ esults of 3 s
MCN, and Geolinks int ions and meetings financial capabilities
3. Hold follow-up meetings with these
For each of the 3 Feasibility Studies:
Objective 2, Identify potential 1. Validate the area's eligibility as unserved
CASF infrastructure projects, i i i
akono with oiher opperturies, Puondact freat)lFeattl vy Bludios In ;‘glrva;;amndnanf Gk Poskioed 53
where ISPs can expand and Priority Areas of the following communities: résidents P and Mllinéness to pay for
p s Round Valley/Covelo, Legget, Laytonville, s " :
improve their infrastructure and . ” Produce a Feasibility Report for Sept. 30, |service at standard rates See above County $13,000
service offeri to achieve the | Activity 2 |unserved areas around Willits, Comptche, 8 Oct. 1,2019 ! . s h T
oo n?gsgs% penigelnl Hopland, ed areas in Potter Valley, each of the three (3) studies 2020 |3 Inventg:y P‘{b"“ assets a srftes that may eam
g::onment inngach consortia unserved areas around Fort Bragg, ;eﬁ;as(luan m:r;n ISIGXRAIoN o hew aervee
region unserved areas around Caspar 4. Evaluate technology options that could be
used and estimate capex cost to deploy and
opex cost to sustain
1. Develop a scorecard and assess each
Provider's capability to undertake a CASF
_ . |Identify and assess capabilities of Providers|| Produce a confidential report on its Sept. 30, [Project ) County
ACVIEY 3 115 take on a project dealing with the potential providers | O 112019 2050 " |2 D‘:“’"’" a confidential report on each Team
provider
3. Enlist Providers determined capable
(4) WP & PMP Page1of4
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MENDOCINO Year 1 - 2018-2020 CONTINUED REVISION #1

% Beginning Method for Performance
Objective Activity Description Deliverable(s) Month End Month| Performance Measure(s)* Tracking and M i
Assist Infrastructure Applicants in Project || Produce updates to be included in I requested, for CASF Infrastructure
Development, based on Feasibility Studies ||the Consortium's six-month and applicants the County Team will provide
Objective 3, Assist CASF and, as requested annual progress reports to CASF support:
infrastructure applicants in the that documents progress of this Sept. 30 1. Mapping and data analyses County
project development or grant Activity 1 activity April 1, 2020 2020' ' |2. Facilitate meetings with consumers and See above Team $6,000
application process for CASF stakeholders in the project area
infrastructure grants 3. Assistance in working with jurisdictions
CASF application
4._Interfaces with CASF staff. as appropriate
1. inventory the current status of broadband
policies and guidelines in each of the five
jurisdictions to streamline permitting process
Dbfeiteadt, Gondockactiiien Engage with all five (5) jurisdictions Produce a set of broadband policies ifmﬁﬁeof;”;ﬁmgg‘ema shand
leading to CASF infrastructure | Activity 1 |(COUnY: Ft. Bragg, Point Arena, Ukiah, and | and guidelines for subsequent | 4 o449 SOPL 30, | e on g oy idelines See above County | 510,000
i Willits) to develop and adopt consistent adoption by the county and the four 2020 . Team
applications broadband policies and guidelines cities 3. by 3/31/2020 develop policies and
guidelines for streamlining the permitting
process for infrastructure projects
4. Develop a full set of policies and guidelines
for adoption by the 5 jurisdiction by 9/30/2020
Page 20f4
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MENDOCINO Year 2 - 2020-2021 REVISION #1
Method for Performance | Responsible|  Grant
Objective Activity Description Deliverable(s) * Beginning |- Month Performarnce Measure(s
y pti ) Month (s} Tracking and Measuring | Party(ies) | Funds
For County and the 4 City officials and for
stakeholders in the 9 priority areas:
Objective 1, Continue to engage . 1. Conduct a follow-up public outreach The County Team will use
local officials, ISPs, stakeholders, ::zn;r:::ency a:::ow m;n enting communications meseting to report on the the NBNCBC project
and consumers regarding priority L - 2 « : s Sept. 30, |progress of this CASF Work Plan management tool to track County
areas and cost-effective Activity 1 | Maintain Community Commitment :):emg::n“:r:::rgm?: N pa:te:fs Qe 32009, 2022 2. Survey the meeting participants to progress related to this Team $3,500
strategies to achieve the progi determine satisfaction with the Work Plan activity in the overall project
reports
broadband access goals progress plan.
3. Produce and publish outcomes of the
meetings and surveys
For each of the 3 Feasibility Studies:
1. Validate the area's eligibility as unserved
Otjectv 2, ety gt 55 ki ey
CASF infrastructure projects, Conduct three (3) Feasibility Studies in rés':ent.: re: need anij w‘illin 'ness to pay for
along with other opportunities, Priority Areas of the following communities: v s 9 pay
Where ISPs can expand and Round Valley/Covelo, Legget, Laytonville, Produce a Feasibility Report for Sept. 30, :sie:vnvlc:n? Stamlj;ircdassetsrmes and sites that m County
improve their infrastructure and | Activity 2 |unserved areas around Willits, Comptche, o (3)" st:;’i:s Oct. 1, 2020 92‘(’;'21 "o am:g i;‘"‘im e eiston i na sewg See above " $13,000
service offerings to achieve the Hopland, unserved areas in Potter Valley, || *2°" ool P
goal of reaching 98% broadband unserved areas around Fort Bragg, L‘ 'Easvamate technology options that coukd be
deploo:mem in each consortia unserved areas around Caspar used and estimate capex cost to deploy and
regt opex cost to sustain
5. Enlist a capable provider to undertake the
project development
If requested, for CASF Infrastructure
applicants, the County Team will provide
Objective 3, Assist infrastructure Produce updates to be included in support:
applicants in the project Assist Infrastructure Applicants in Project  ||the Consortium's six-month and Sent. 30 1. Mapping and data analyses County
development or grant application [Activity 1 |Development, based on Feasibility Studies ||annual progress reports to CASF | Oct. 1, 2020 zoe;; ' |2. Facilitate meetings with consumers and See above Team $10,000
process for CASF infrastructure and, as requested that documents progress of this stakeholders in the project area
grants activity 3. Assistance in working with jurisdictions
CASF application
4. Interfaces with CASF staff, as appropriate
For each successful CASF infrastructure
project, the County Team supports and
monitors the Provider's implementation
Produce updates to be included in progress by quarterly:
Objective 4, Conduct activities = . . the Consortium's six-month and 1. Communicating with local jurisdictions
leading to CASF infrastructure | Activity 2 ::"'g‘:nf;‘i’ormm' Overall CASF Project| .\ \ual progress reports to CASF | Oct. 1, 2020 ggg; 30 |5 Communicating with local communities See above ?::':'y $6,000
applications P that documents progress of this 3. Assisting in locating and facilitating in the
activity use of local public or private assets or sites for
the project
4. Reporting to the CASF on all supporting
activities per infrastructure project
(4) WP & PMP Page 3 of 4
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MENDOCINO Year 3 - 2021-2022 REVISION #1
Beginning Method for Performance | Responsible|  C/>"
Objective Activity Description Deliverable(s) Month End Month Performance Measure(s)* Tracking and Measiri Party(ies) '(:Bur::i
For County and the 4 City officials and for The County Team will use
stakeholders in the 9 priority areas: the NBNCBC project
Obijective 1, Continue to engage ” 1. Conduct a follow-up public outreach management tool to track
local officials, ISPs, stakeholders, L:: \f;ri:a SW;ZOE; the anting communications meeting to report on the progress related to this
andiconsimers rega@nng Py Activity 1 Maintain Community Commitment community was informed as part of | Oct. 1, 2019 Sept. 30, |progress of this CA.S E Worg_PIan actity in e overall projoct County $3,500
areas and cost-effective the Six-month and Annual progress 2022  |2. Survey the meeting participants to plan. Team
strategies to achieve the s determine satisfaction with the Work Plan
broadband access goals progress
3. Produce and publish outcomes of the
meetings and surveys
For each of the 3 Feasibility Studies:
1. Validate the area's eligibility as unserved
3 . ith mapping and data analysis
Objective 2, Identify potential el AR "
CASF infrastructure projects, Conduct Feasibility Studies in Priority Areas i :;vn?syr:r‘]m:?:x'?s' buslr:sses faor:d
along with other opportunities, in 3 of the following communities: Round Secvico st standentis ms’ ngnesslopay
where I1SPs can expand and Valley/Covelo, Legget, Laytonville, o s % 2
improve their infrastructure and |Activity 2 |unserved areas around Willts, Comptche, :zhd“;et:e':t:f:;bg)y sm: for  loet. 1, 2021 Bg;g‘z'z ;'C":J’:gg :\ﬁ"’ asse‘fagg: ;f’i;“:'e’;iye See above (T:;a""‘:"' $13,000
service offerings to achieve the Hopland, unserved areas in Potter Valley, ! inﬁa:t ructure P
goal of reaching 98% broadband unserved areas around Fort Bragg, "
: X 4. Evaluate technology options that could be
depfloyment in each consortia unserver areas around Caspar and estimate capex cost to deploy and
region : ;
opex cost to sustain
5. Enlist a capable provider to undertake the
project development
If requested, for CASF Infrastructure
applicants the County Team will provide
Objective 3, Assist infrastructure Produce updates to be included in support:
applicants in the project Assist Infrastructure Applicants in Project  ||the Consortium's six-month and 1. Mapping and data analyses County
development or grant application |Activity 1 |Development, based on Feasibility Studies || annual progress reports to CASF  [Oct. 2021 |Sept. 2022 |2. Facilitate meetings with consumers and See Above Team $10,000
process for CASF infrastructure and, as requested that documents progress of this stakeholders in the project area
grants activity 3. Assistance in working with jurisdictions
CASF application
4. Interfaces with CASF staff, as appropriate
For each successful CASF infrastructure
project, the County Team supports and
monitors the Provider's implementation
Produce updates to be included in progress by quarterly:
Objective 4, Conduct activities " . . the Consortium's six-month and 1. Communicating with local jurisdictions
leading to infrastructure Activity 2 ::c:mate ?antdeommr Oveeall CASF Picjesct annual progress reports to CASF Oct. 2021 goezp‘z o0, 2. Communicating with local communities See above g:::‘ty $6,000
applications P that documents progress of this 3. Assisting in locating and facilitating in the
activity use of local public or private assets or sites for
the project
4. Reporting to the CASF on all supporting
activities per infrastructure project
(4) WP & PMP Paged of4



MENDOCINO

Detailed Annual Work Plan Budgets

(Adapted from CASF Appendix A-5)

All CASF Grant Funds will be spent with an External Consultant-EDFC

NBNCBC-Mendocino CASF Objective #1  |CASF Objective #2  JCASF Objective #3  |CASF Objective #4 TOTAL FOR THE
YEAR
YEAR 1-July 1, 2019-June 30, 2020
Activity 1 $3,500 $2,000 $6,000 $10,000
Activity 2 $0 $10,000 $0 $0
Activity 3 $0 $1,000 $0 $0
Total Year 1 $3,500 $13,000 $6,000 $10,000 $32,500
YEAR 2-July 1, 2020-June 30, 2021
Activity 1 $3.500 $0 $10.000 $6.000
Activity 2 $0 $13.000 $0 $0
Total Year 2 $3.500 $13,000 $10,000 $6,000 $32,500
YEAR 3-July 1, 2021-June 30, 2022
Activity 1 $3.500 $0 $10,000 $6.000
Activity 2 $0 $13.000 $0 $0

6/28/197:10 PM
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Appendix A4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B) REVISION #1 7/2/2019

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium: North Bay/North Coast Broadband Consortium
Name of Project: "Project 100/20 by 2025"--Napa County CASF Three-Year Project Plan
Proposed Start Date of Project: 10/1/2018 REVISION #1

Broadband deployment activities funded

by other state or federal grants

None at the present time. The future is to be determined

Confirmation that CASF consortium

If checked, explain why there is no funding duplication: Napa will use its share of the CASF Conosrtium Grant to engage
consultants to perform specified work in this three-year project plan. Napa staff working on this project will be paid from the

budget does not duplicate any other Confirmed Find County budget. Volunteers will contribute their time.
sources of funding
NAPA Year 1 - 2019-2020 REVISION #1
Beginning Method for Perf
Objective Activity Description Deliverable(s) * Month End Month | Performance Measure(s)* Tracking and Measuring
ATEdS (Squaie Tes)
Complete in market field work and assessed
of gency » Number and importance (in
1 icati Y in fire terms of network performance
impacted areas, and County identified . and reliability) of critical
priority areas. This will involve: 1) Producea Repon i pathways assessed
determining how well doss the broadband || S.communications services and August 31, |- Number/percentage of $0
Activity 1 3 X infrastructure related to emergency | July 1, 2019 3 : County Team| (Funded by Napa
infrastructure serve emergency services systems and identified priority 2019 assessed: County)
today 2) idenitfying gaps in the s - Internet service providers
infrastructure that negatively impact . - Backhaul/middie-mile
resiliency and 3) identifying potential networks
options to mitigate these risks, including - Towers
estimated capital costs. - Local broadband networks
= The NBNCBC Management
a:érees;.‘d?:naged assets Team, at both the consortium
A fire imp d areas’ gency - Number/extent and_ county levels, will use a
tel icati y resiliency. || Produce a Report assessing fire _Costs project management tool to
A The priority areas can be 1) highly dense || damage to telecommunications December | March 31, |. Extent and value of track the progress of every
ity 2 . S . . ity i $14,875
areas with low resilient infrastructure and 2){| services and infrastructure 1,2019 2020 |assessed: activity in the selected CASF
Objective 4, Conduct Actvities unserved or underserved areas with limited | resiliency. - Repairs and reinvestment? |O0Iectives that it undertakes as
leading to infrastructure access to broadband. - New infrastructure and pertiotite GASF funding of e
s " five annual work plans. The
applications sendices County Team will use the same
Identify priority areas with opportunities « Number/percent of project management tool. The
to imp 1 " Produce a Report prioritizing a list s':‘m“ engaged Consortium Manager wil
infrastructure to i service. The || of opportunities or projects based R m:sl s mw‘zmb;:‘;’?‘”d'::’ <oy
Activity 3 priority areas can be 1) highly dense areas {|on communications requirements of | April 1, 2020| ~ - ™ ;penm' o Proj amonthly basi °,nh m County Team $10,500
with low resilient infrastructure and 2) first responders, supporting e we are on pace with the
unserved or underserved areas with limited ||agencies, and private entities . . pians. I,f not m{e w,'" decide what
access 16 broadbarid. opportunities/projects corrective action is to be taken
identifi to get back on track.
« Number of partners and
Recommendations. Magellan will provide funding sources identified
Napa County with a funding scan of all » Percentage of partners and
potential state and federal grant funding funding sources engaged
which could be applied for and used to « Number of positive partner
augment the County’s infrastructure which || Produce a Report analyzing Sept. 30 responses!/ likelihood of
Activity 4 is identified to be deficient. We will also partnership opportunities, funding | July 1, 2020 2020 | |funding County Team $9,625
review all CASF/CAF initiatives and funding|| sources, and economic impacts. = Overall funding potential
opportunities. Magellan will document and « Number/size of potential
provide recommendations for potential impacts:
infrastructure projects that would be eligible o Risk mitigation
under any of these funding programs. o Loss prevention
o Sustained growth
(4) WP & PMP Page 1of3
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NAPA Year 2 - 2020-2021

Beginning Method for P
Objective Activity Description Deliverable(s) * Mot End Month Performance Measure(s)" Tracki i M i
Objective 2, Identify potential
CASF ms"“"““’. pfqects, &long Engage and work with existing and " The County Team 1) conducts | The County Team will use the
with other opportunities, where X . Produce a confidential report by . . .
F . prospective Broadband Providers to leam a meeting with at least 3 NBNCBC project management
ISPs can expand and improve their » > 3 03/31/2021 that documents the March 31, . . County
3 ¢ N Activity 1 of their current offerings and future plans to . ¢ Oct. 1, 2020 service providers; and 2) tool to track progress related to $15,000
infrastructure and service offerings 2 results of these interactions and 2021 i . i Team
t : A deploy broadband infrastructure and g produces a confidential report {conducting these meetings and
0 achieve the goal of reaching 98%) oo munities within the Cou meetings. for . : s.
L ib jeployment in service to commu: within inty each meeting. producing the report:
consortia region
If requested, for CASF
Infrastructure applicants the
County Team will provide
" . ; . support: 5
Objgehvo ;. Assist v.rfrestructure pssist Irfras Abpli in Project Produce update;s !9 be included in 1. Mapping and data anal The County T_eam will use the
applicants in'the proje Development based on the results of Consorti.mis si-monfhy end Sept. 30, 2. Facilitate meetings with NBNCBC project management
development or grant application  |Activity 1 Objective 2 Activity 1 and, as requested, annual progress reports to CASF  |Oct. 1, 2020 2022 consumess:andi stakelidiers tool to track progress on each County Team $15,000

process for CASF infrastructure
grants

the CASF Grant Application Process.

that documents progress of this
activity

in the project area

3. Assistance in working with
jurisdictions CASF application
4. Interfaces with CASF staff,

as appropriate

of the initiative's tasks, time
lines, and deliverables.

{4) WP & PMP
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$32,500

NAPA Year 3 - 2021-2022 REVISION #1
Objective Activity Description Deliverable(s) * Beginting | EndMonth | Performance Measure(s)"

If requested, for CASF

infrastructure applicants the

County Team will provide
Objective 3, Assist infrastructure Produce updates to be included in :”m and data analyses | T County Team will use the
applicants in the project Assist Infrastructure Applicants in Project  ||the Consortium's six-month and Soi: B Fw'i";% cics wim"s NBNCBC project management
development or grant application  |Activity 1 Development and, as requested, the CASF |[annual progress reports to CASF | Oct. 1, 2020 23;‘2' ! i umers and ;a"; eho tool to track progress oneach | County Team
process for CASF infrastructure Grant Application Process. that documents progress of this e R of the initiative's tasks, time
grants activity in the project area lines, and deliverables

3. Assistance in working with 4 :

jurisdictions CASF application

4. Interfaces with CASF staff,

as appropriate

{4) WP & PMP
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NAPA

Detailed Annual Work Plan Budgets

(Adapted from CASF Appendix A-5)

All CASF Grant Funds will be spent on External Consultants

NBNCBC-NAPA |CASF Objective #1 (CASF Objective #2 ICASF Objective #3 ICASF Objective #4 TOTAL FOR THE
YEAR
YEAR 1-July 1, 2019-June 30, 2020
Activity 1 $0 $0 $0 S0
[Activity 2 50 50 $0 14,875
Activity 3 0 S0 50 $10,500
Activity 4 0 $0 $9,625
Total Year 1 $0 $0 $0 $35,000 $35,000 |
1
YEAR 2-July 1, 2020-June 30, 2021
Activity 1 50 $15,000 $15,000 $0
Activity 2 0 S0 50 S0
Activity 3 $0 S0 $0 50
Total Year $0 $15,000 $15,000 $0 $30,000 I
YEAR 3-July 1, 2021-June 30, 2022
Activity | S0 50 $32,500 50
Activity 2 S0 S0 50 $0
Activity 3 50 S0 0 50
Total Year 3 $0 $0 $32,500 30 $32,500

6/28/197:10 PM



6/28/13

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B) REVISION #1 7/2/2019
[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]
Name of Consortium: North Bay/North Coast Broadband Consortium
Name of Project: "Project 100/20 by 2025"--Sonoma County CASF Three-Year Project Plan
Proposed Start Date of Project: 10/1/2019 REVISION #1
Broadband deployment activities funded
None at the present time. The future is to be determined
by other state or federal grants il
) If checked, explain why there is no funding duplication: Sonoma will use its share of the CASF Conosrtium Grant to engage
Confirmation that CASF consortium consultants to perform specified work in this three-year project plan. Sonoma EDB staff working on this project will be paid from
budget does not duplicate any other Confirmed e the County budget. Volunteers will contribute their time.
sources of funding
SONOMA Year 1 -2019-2020 REVISION #1
% 3 Beginning Method for Perf:
Objective Activity Description Deliverable(s) Month End Month| Performance Measure(s)* Tracking and M ring
Objective 2, Identify potential CASF :
infrastructure projects, along with otherl| Hire a consultant to develop a Municipal Produce a Municipal Broadband Séﬁmﬂns T:;.I%leoa g;ngde;d thel
opportunities, where ISPs can expand Broadband Business Plan that will identify Business Plan by 12/31/21. Include a Sept. 30, |consuttant oz mplete 30% of the
and improve their infrastructure and | Activity 1 infrastructure projects and other opportunities (| sub-report in the Consortium's six- Oct. 1, 2019 Z%D " | Muni cipal Business Plan b See below County Team $10,000
service offerings to achieve the goal of (i.e., | ge funding, ing with other |f month and annual progress reports to 9/30/207 ¥
reaching 98% broadband deployment stakeholders) the CASF.
in each consortia region
The NBNCBC Management
Develop and imple! t cost: ve Team, at both the consortium and
strategies for broadband deployment. Hire a county levels, will use a project
consultant to conduct an engineering analysis management tool to track the
of conduit/fiber installation in County owned Did Sonoma Team engage a progress of every activity in the
public right of way, particufarly in Sonoma consultant by 3/31/20 and did the|selected CASF objectives that it
Objective 3, Assist infrastructure County’s rural unserved areas. The study Produce engineering studies for consultant and county identify  |undertakes as part of the CASF
applicants and applicants for other would allow Internet Service Providers to have ic broadband corridors and last s 20 broadband corridors to tie into | funding of the five annual work
funding sources, in the project Activity 1 detailed planning material already in place to mile projects. Include a sub-report in Oct. 1, 2019 Zgzpté E County Road projects and did  {plans. The County Team wili use County Team $12,500
development or grant application pursue state or federal construction grants for | the Consortium's six-month and the consuftant compiete any the same project management
process for CASF infrastructure grants eligible areas. In addition, Sonoma County’s annual progress reports to the CASF. engineering studies on selected |tool. The Consortium Manager will
Department of Transportation and Public Works routes by 9/30/207? monitor and review the inputon a
could use the analysis to have a planning monthiy basis to determine if we
document for future roads projects to are on pace with the work plans. If
incorporate conduit and Dig Once not we will decide what corrective
opportunities. action is to be taken to get back
on track.
Support project permitting activities Hire a
consultant to conduct an analysis of Sonoma Produce a document containing Did Sonoma Team engage a
County's current permitting requi for ined broadband i ure consultant by 3/31/20 and did the|
: broadband construction projects to identify permitting standards for Sonoma Sept. 30, |consultant complete 30% of
Activity 1 issues raised by providers and potential County. Include a sub-reportinthe | O 12019 | 501" | development of a streamlined Courty Team
ir iencies impeding broadband deployment || Consortium's six-month and annual permitting process by 9/30/20?
and how to streamline permitting for broadband || progress reports to the CASF.
infrastructure
Own 4, Condut?t Actvities leading Produce a database of broadband See above $10,000
to infrastructure applications assets and GIS map. Include a sub- Did Sonoma Team &
Cond inve of lic as: d ||reportin the Consortium’s six-month consultant by 3/31 m did thel
aggregate demantd. Have a consultant create {|and annual progress reports to the consultant develop 10% of the
a database of County assets that could be CASF. GIS fles using in y
22 utilized for broadband deployment. This could Sept. 30, ounty T
Activiy 2 include analyzing the current state of public Oct-1,2019 2021 ::em:‘zaﬁr;geml for the ¢ sam
right of way along County roads showing which teip munications
are feasible/unfeasible to deploy broadband, infrastructure proj by
County communications towers, etc. 9/30/207 ’
(4) WP & PMP Page 1of3
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SONOMA Year 2 - 2020-2021 REVISION #1

Objective Activity Description Deliverable(s) * ; ,"ont:‘"ﬂ End Month| Performance Measure(s)" Mithoo ":'d 1 Partyfios)
The NBNCBC Management
Team, at both the consortium and
county levels, will use a project
Did the consultant compiete 80% g‘m":;'::;' o ""*w e
Objective 2, Identify potential CASF _ - g;‘ggg‘,;‘ff’f;:"ﬁ; Plan | Selected CASF objectives that it
Infrastruc'n:we projects, along with other| The consultant continues to develop a Produce a Municipal Broadband Moasives: undertakes as part of the CASF
opportunities, where ISPs can expand Municipal Broadband Business Plan that will Business Plan by 12/31/21. include a 30, |a)One 1’ Priority At funding of the five annual work
and improve their infrastructure and |Activity 1 identify infrastructure projects and other sub-report in the Consortium's six- Oct. 1, 2020 5 Eszl- " |identifi e<(1 ) Priority Area plans. The County Team will use County Team $10,000
service offerings to achieve the goal of opportunities (i.e., leverage funding, month and annual progress reports to b.) One (1) CASF Infrastructure the same project management
reaching 98% broadband deployment collaborating with other stakeholders). the CASF. prqects identified tool. The Consortium Manager will
in each consortia region ’ monitor and review the inputon a
c.) One (1) Broadband Provider b 8T
Offerings Identified monthly basis to determine if we
are on pace with the work plans. If
not we will decide what corrective
action is to be taken to get back
on frack.
Develop and implement cost. ve By 9/30/21 has construction
for nd started on select routes where
o e A ioastand comiors o pivss ostgvia, | PTOES s "W"’"";“é&'? e
m}ﬁ';"m: Tﬁm‘m Activity 1 grais (e g CASF, USDA, EDA, DOT BUILD) ﬂﬂmb&?“m a ;ubmm 2 oet1, 2019 [Sept . plaminglenginesring corinuing See above County Team $12,500
prent rart i Amio Doy oML OIUSE DS | 1o Consts.smonn s i - |
process for CASF infrastructure grants to deploy conditin coordination with roads annual progress reports to the CASF. 2. One (1) engineering study
PfOiBCfS_'DiQ Once” and own County owned (One (1) for each priority area
conduit in unserved rural areas. outlined above)
- Did the consultant complete
Produce a document containing
Support itting activities The || streamlined broadband infrastructure 100% ?fd‘iv:m“’
. consultant completes the development of permitting standards for Sonoma Sept. 30, e f F
Activity 1 permitting requirements for broadband County. Include a sub-report in the Oct 1:.2019 2021 :’} %05;7 i nce County/Team
construction projects. Consortium's six-month and annual 2. One (1)‘ project permits
progress reports to the CASF. supported
Objective 4, Con: ctvities leadi
Py ms g See above $10,000
Did the consultant complete
Conduct an inventory of public assets and || 7roduce @ database of broadband mgﬁ?’&m? orte
Activity 2 ate . Consultant completes ass:r!ts_an; G(I:S m:fh lntflud?xa SUb;h Oct. 1, 2019 Sept. 30, |Performance Measures: c T
Mty creating a database of County assets thatwill (| PO In the Consoriums six-rion -1, 2021  |a. One (1) database of public oumky; Team
be utilized for broadband deployment. L, INGaran tan e assets that can be used for
. broadband deployment
(4) WP & PMP Page 2of 3
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SONOMA Year 3 - 2021-2022 REVISION #1

. Method for Performance
Objective Activity Description Deliverable{s) Month End Month| Performance Measure(s)* Tracking and M ring

Circulate Sonoma County’s Municipal

Broadband Business Plan and receive

feedback from County departments, cities, and ]

stakeholders. Present Business Plan at County ?&m m‘;‘ 9:1"?“.9

wide focations and identify partners. Present Plan by 12/31/2 1,’?&35 musa ;‘::
Objective 2, Identify potential CASF Sonoma County’s Municipal Broadband Y #e Board of
infrastructure projects, along with other] Business Plan to the Board of Supervisors for ;‘;"‘P‘fo’:: iyt
opportunities, where ISPs can expand acceptance. Produce the Municipal Broadband Sept. 30, |P pe“'ﬁ ance M N
and improve their infrastructure and | Activity 1 Business Plan. Secure Board of Oct. 1, 2021 20‘22 * a.) One (1) Priori Area See above County Team $10,000
service offerings to achieve the goal of Supervisors acceptance. | 2 ified Priority
ity i b“fag""::" deployment b.) One (1) CASF Infrastructure

-ects identified
c.) One (1) Broadband Provider
Offerings Identified

Develop and implement cost-effective

strategjes for broadband deployment. Are the developed engineering
Obji 3, Assist ir Continue planning/engineering strategic studies being used to pursue
applicants and applicants for other broadband corridors to implement and Prod gineeri ies for Sept 30 implementation of projects?
funding sources, in the project Activity 1 construct conduit in rural/unserved areas. strategic broadband corridors and | Oct. 1, 2019 202sz ' Performance Measures: See above County Team $22,500
e or grant applicati Assist Infrastructure Applicants in Project last mile projects a. One (1) engineering study
process for CASF infrastructure grants Devel and Grant Application Process (One (1) for each priority area

and/or other funding applications, as outlined above)

requested.

(4) WP & PMP
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SONOMA

Detailed Annual Work Plan Budgets

(Adapted from CASF Appendix A-5)

All CASF Grant Fands will be spent on External Censultants

6/28/197:11 PM

NBNCBC Sonoma ICASF Objective #1 (CASF Objective #2 CASF Objective #3 CASF Objective #4 TOTAL FOR THE
YEAR.

YEAR 1-July 1, 2019-June 30, 2020
Activity 1 $0 $10,000 $12,500 $5,000
Activig 2 $0 $0 $5,000

Total Year 1 $0 $10,000 $12,500 $10,000 $32,500
YEAR 2-July 1, 2020-June 30, 2021
Activity 1 $10,000 $12,500 $10,000

Total Year 2| $0 $10,000 $12,500 $10,000 $32,500
YEAR 3-July 1, 2021-June 30, 2022
Activity 1 $0 $10,000

Total Year 3| $0 $10,000

Year Total 0,00
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B) REVISION #1 7/2/2019

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium: North Bay/North Coast Broadband Consortium
Name of Project: "Project 100/20 by 2025"--NBNCBC-Specific CASF Three-Year Project Plan
Proposed Start Date of Project: 10/1/2019 REVISION #1

Broadband deployment activities funded
by other state or federal grants

None at the present time. The future is to be determined

Confirmation that CASF consortium

The CASF Consortia grant funds are only being used for explicit activites stated in this work plan.

budget does not duplicate any other Confirmed o
sources of funding
NBNCBC-SPECIFIC Year 1 - 2019-2020 REVISION #1
Beginning Method for Performance Responsible
- *
Objective Activity Description Defiverable(s) Month End Month| Performance Measure(s) Tracking and Measuring Partyies)
The NBNCBC Management Team, at
both the consortium and county
fevels, will use a project management
i - 100l to track the progress of e
Objective 1, Collaborating with the Z;dc':gﬁfacqeg?;’:;i? activity in the selected CASF F
Commission to engage regional miysunll izqa Py fashionm”g |obiecthes that undertakes ss par of
3 0 ” 3 w e ing of the annual
consortia, local officials, I1SPs, B ) o Include_a sub-report docum«_anhng Sept. 30, |2) participate in all meetings |work plans. The Gounty Team wil use| Consortium
stakeholders, and consumers Activity 1 Engage and Collaborate with Commission || Interactions as part of the Six- Oct. 1, 2019 2022 |and conf calls hosted _|the same project management tool. | Manager $0
regarding priority areas and cost- month and Annual progress reports by CASF? and 3) attend and The Consortium Manager will monitor a9
effective strategies to achieve the Yy LASET 8 and review the input on a monthly
dband I participate in CASF basis 10 determine if we are on pace
broa access goa's sponsored events? with the work plans. If not we will
decide what comrective action is to be
taken to get back on track.
Were the semi-annual
progress reports submitted to
Produce and submit Six-month and CASF within a month of the Consortium
Activity 1 Manage and Oversee the CASF Consortia {| Annual Progress Reports. Submit Oct. 1. 2019 Oct. 31, |end of the six-month period? Manager/Fiscal 6,000
Grant Payment Request with the Progress| =~ 2020 |Was the six-month payment Agent '
Reports request submitted to CASF Representative
Objective 4 Conducting activities within 30 days and was it
leading to infrastructure accurate?
applications Produce annual See above
Provide the documentation on the gc:tzuy/reglonal maps and
number and nature of data * Provide maps and data
Activity2  |Provide Support to County Teams :zgei“;;“gfx'ys's T“:::‘;" Oct. 1, 2019 Seng.zgo. analysis for Feasibility zan"'s:;':‘m $4,500
P Y . Studies, business plans, grant
applications and speciall
resports-estimates at 6-10 per
Near
Objective 5, Assist Commission in * Produce publicity material
publiciizng requests for wireline [, .. Participate in Commission Wireline Testing ;’:‘:::t:f ;:p::'e %g‘;;ﬁg’;‘é"s o Oct 12019 | Sept 30, |* Provide fsts of volunteers Same:ns sbave Consortium 56
testing volunteers in areas, as y Program, as requested o 9 ! 2020 |*Analyze the results for Manager
needed re8 NBNCBC region
Was the Independent
Auditor’s annual Audit Report Consortium
. " i completed accurately and Manager/Fiscal
‘ ‘ Annual Audit | Engage an independent Auditor Annual audit report 1-Oct-20 | 15-Nov-20 submitted to CASF within 45 N/A Agent $7,000
Objective 8, Audit and Public days of the end of the grant Representative
Workshops 7
X Attend, participate, present (if asked) and . Consortium
;ﬂ;.o provide feedback ﬁnr;ualé\fmm Attendanceand | 4 2019| 30-Sep-20 EgﬁNBNCB(;;:t e CASF Same as above Manager and TBD
P resentations expecta C Managers
(4) WP & PMP Page 10f3
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NBNCBC-SPECIFIC Year 2 - 2020-2021 REVISION #1

. ¢ = Beginning Method for Performance Responsible
Objective Activity Description Deliverable(s) Month End Month| Performance Measure(s)* Tracking and Measuring Party(ies)
The NBNCBC Management
Team, at both the consortium
and county levels, will use a
project management tool to
track the progress of every
) . Did NBNCBC: 1) respond to  |activity in the selected CASF
Commissin o angage egional allCASF roquestsconceming [ojoctivesthal  undertaks as
consortia, local officials, ISPs, Include a sub-report documenting Siph, 50 tzr;e Griagt '::,:’2:%?:&'02? part of !he|CAS: f:mdun%?ef the onsoriium
stakeholders, and consumers Activity 1 Engage and Collaborate with Commission || Interactions as part of the Six- Oct. 1, 2019 | S€Pt: 30, |2) participate | g8 five annual work plans. $0
regarding priority areas and cost- month and Annual progress reports 2022 and conference calls hosted | County Team will use the same |Manager
C Y g ? and 3) attend and ect ma ment fool. The
effective sirategies to achieve the by QASF 7 project managel i
broadband access goals participate in CASF Consortium Manager will
sponsored events? monitor and review the input on
a monthly basis to determine if
we are on pace with the work
plans. If not we will decide what
corrective action is to be taken
to get back on track
Were the semi-annual
progress reports submitted to
Produce and submit Six-month and CASF within a month of the Consortium
Activity 1 Manage and Oversee the CASF Consortia ||Annual Progress Reports. Submit Oct. 1. 2020 Sept. 30, |end of the six-month period? Manager/Fiscal $6,000
Grant Payment Request with the Progress| ~—~ * 2021 Was the six-month payment Agent :
Reports request submitted to CASF Representative
Objective 4 Conducting activities within 30 days and was it
leading to infrastructure accurate?
applications *Produce annual See above
Provide a report on the number and Z.;l::iy/regma' maps;and
nature of data coltection and .
: . * Provide maps and data .
Activity2 | Provide Support to County Teams :fg;:f‘;sf:;’:’e and supportto |4 4 500 Sez‘g'zfo' analysis for Feasibility ;ms"mr“"‘ $9,500
’ Studies, business plans, grant anage)
applications and speciall
resports-estimates at 6-10 per
year
Objective 5, Assist Commission in * Produce publicity material
oo L - . o . . Produce a report of the outcomes of SN :
publiciizng requests for wireline - Participate in Commission Wireline Testing X Sept. 30, |* Provide lists of volunteers Consortium
testing volunteers in areas, as Activityd Program, as requested the_tesung fortfieithe NENCBC 0, 1, 2020 2021 * Analyze the results for Same/asdbove Manager 50
needed fegion NBNCBC region
Was the independent
Auditor’s annual Audit Report Consortium
Ob‘ Ak Jel wv;:’ At eind Publie Annual Audit |Engage an Independent Auditor Annual audit report Oct. 1. 2021 Ngg‘zls' m)::;?tmx;?: 45 N/A rga;:gerlﬁsml $7,000
days of the end of the grant Representative
year?
Public Attend, participate, present (if asked) and ||\ .\ o\ \orkshop Attendance and Sept. 30, |Did NBNCBC meet the CASF LooSorin
provide feedback B Oct. 1, 2020 : Same as above Manager and 8D
Workshops Presentations 2021 staff expectations? County Managers

(4) WP & PMP
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NBNCBC-SPECIFIC Year 3 - 2021-2022 REVISION #1
Beginning Method for Performance
.
Objective Activity Description Deliverable(s) Montt End Month| Performance Measure(s)* Tracking and M aing
The NBNCBC Management
Team, at both the consortium
and county levels, will use a
project management tool to
track the progress of every
s Did NBNCBC: 1) respond to | activity in the selected CASF
SR NN &l CASF roquests concaring |objecives ra t undertakes as
inati jon? |Pa nding
consortia, local officials, ISPs, Include a sub-report documenting Sept. 30 g;e Gr?gt ;r::;r::lz‘fasl_wso: five annual work plans. The Consortium
stakeholders, and consumers Activity 1 Engage and Collaborate with Commission || Interactions as part of the Six- Oct 1, 201g | Sept 30, |2) particip Beng ; $0
regarding priority areas and cost- month and Annual ress reports 2022;  jend canference calis hosiad Cpmogemyd Toam wil use the same | Manager
e!fectivegsiprgi m{es to achieve the s et by CASF2:and 3) Ll 1_nanagement ‘o‘-)" The
Cocecbmin et participate in CASF Consortium Manager will
roa access goal sponsored events? monitor and review the input on
a monthly basis to determine if
we are on pace with the work
plans. If not we will decide what
corrective action is to be taken
to get back on track.
Were the semi-annual
progress reports submitted to
Produce and submit Six-month and CASF within a month of the Consortium
. Manage and Oversee the CASF Consortia |{Annual Progress Reports. Submit Sept. 30, |end of the six-month period? Manager/Fiscal
Activity 1 Oct. 1, 2021 $6,000
Grant Payment Request with the Progress o 2022  |Was the six-month payment Agent ’
Reports request submitted to CASF Representative
Objective 4 Conducting activities within 30 days and was it
leading to infrastructure accurate?
applications * Produce annual See above
Provide the documentation on the data yiregionialimaps and
number and nature of data * Provide maps and data
Actvity2  |Provide Support to County Teams Sollection and analysis assistance loct 1, 2021 392‘2'2230' analysis for Feasibility zm“m $7,000
PP 4 . Studies, business plans, grant
applications and speciall
resports-estimates at 6-10 per
Objective 5, Assist Commission in * Produce publicity material
publiciizng requests for wireline [, . Participate in Commission Wireline Testing :":‘:::tf a ;orep""he' ?L'::‘;ﬂf:‘;’ges of Oct 1. 2021 | Sept 30, [ Provide lists of volunteers Simeansbom Consortium ”
testing volunteers in areas, as Y Program, as requested roaion % o 2022  |*Analyze the results for Manager
needed €9 NBNCBC region
Was the Independent
Audi;::::nnual Aud‘n:‘depoﬁ Consortium
completed accurately riFiscal
Annual Audit | Engage an Independent Auditor Annual audit report Oct. 1. 2022| NP5 |Submitted to CASF within 45 NIA ::I:mla‘ge sea $7,000
days of the end of the grant Representative
year?
Was the Grant Completion
Objective 6, Audit and Public Report completed accurately & )
Workshops Completion |Prepare and Submit Completion Report at . Nov. 15, |and submitted to CASF within A onsortium NA
Report the end of the Grant Period Completion Report 0at. 1, 2022 2022 |45 days of the end of the N Manager
grant?
Attend, participate, present (if asked) and Did NBNCBC meet the CASF
A A, .
Public provide feedback Workshop Attendance and 021 | Sept 30, staff expecttions? . . hCﬂonsonulannd .
Workshop Presentations 0t 12021 |~ 5029 ame as above anagar
County Managers

(4) WP & PMP
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NBNCBC-SPECIFIC
Detailed Annual Work Plan Budgets

(Adapted from CASF Appendix A-5)

All CASF Grant Funds will be spent as indicated in Chart below

NBNCBC NBNCBC-Specific CASF Objective #1 CASF Objective #2 ICASF Objective #4 [CASF Objective #6 TOTAL FOR THE
YEAR
YEAR 1-July 1, 2019-June 30, 2020
Overhead/Indirect Costs $0 $0 $6,000 $0
Activity 2-Chico GIC $0 $0 $4,500 $0
Annual Audit $0 $0 $7,000
Total Year 1 $0 $0 $10,500 $7,000 $17,500 |
i
YEAR 2-July 1, 2020-June 30, 2021
Overhead/Indirect Costs $0 $0 $6.000 $0
Activity 2-Chico GIC $0 $0 $9.500 $0
Annual Audit $0 $0 $0 $7.000
Total Year 2| 50 S0 $15,500 $7,000 $22.500 |

YEAR 3-July 1, 2021-June 30, 2022

Overhead/Indirect Costs $0 $0 $6.000 $0
Activity 2-Chico GIC $0 $0 $7.000 $0
Annual Audit $0 $0 $0 $7.000

Total Year 3| $0 S0 $13,000 $7,000 $20,000

6/28/197:11 PM



