Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Reducing the Digital Divide in Northeastearn California

Proposed Start Date of Project: 1-Jul-20
Broadband deployment activities
funded by other state or federal
grants N/A
i i . If checked, explain why there is no funding duplication:
Confirmation that CASF consortium
budget does not duplicate any other |Confirmed

sources of funding

[see instructions below for w

Year 1 [2020-2021]
ork plan terminology definitions and requirements]

P g - Start-Up . Beginning Method for Performance Responsible
Activity Description * *
Objective y p Activity Deliverable(s) Month End Month | Performance Measure(s) Tracking and Measuring Party(ies)
Carry out an assessment of regional Report of broadband deployment 1. 1 broadband deployment  |1. Tracking and measuring of Consortium
Activity 1 broadband deployment based on status per county identifying gaps 1-Jul-20|  31-Dec-20(status reports per county performance measures on a Manager
CPUC's broadband data and maps to CASF agoal 2. 1 continuous outreach monthly basis 9
Conduct marketing and outreach to local ) ) campaign per county and 2. Generpting quarterly ;
. . A Marketing and outreach materials e . m@ﬁ& Consortium
Activity 2 broadband stakeholders and residential and outreach summary 1-Jul-20|  31-Dec-20|action items and collaborative |reports nce Manager
Objective 1, Collaborating with customers work agreements as results of [measures
the Commis'sion to engage Gather public fegdback and input on Public feedback forms and the campaigns 3. Filing bi-annual reports to .
regional consortia, local officials, |Activity 3 broadband service and needs frqm Io_cal surveys, CalSPEED ) 1-3ul-20]  31-Dec-20[3- Minimum of 100 public the CPUC Consortium
ISPs, stakeholders, and broadband stakeholders and residential measuments, and public feedback forms, surveys, or  |4. Based on CPUC feedback, Manager
consumers regarding priority customers feedback input report Calspeed tests measgring, tracking_ and
areas and cost-effective Consolidate public feedback and input on " ) 4. Maps and lists of a reporting can be adjusted
’ : : Priority areas maps and lists minimum of 4 priority areas ’
strategies to achieve the - broadband service and needs and map " p y Consortium
Activity 4 S based on public feedback and 1-Jul-20|  31-Dec-20|per count
broadband access goal all results to identify priority areas for broadband deployment status p y ) Manager
broadband deployments ploy 5. Data files and public
— m feedback summaries of a
Work vith the CPUC to update the fecdback summery materil o rinimum of 4 pricri areas Gonsortiun
Activity 5 broadband data/map, including priority bmit o th CPUyC 1-Jul-20(  31-Dec-20|per county Manager
areas and public feedback input su 0 the 9
Carry out a data-based analysis to Report and maps of identified 1. A minimum of 4 priority 1. Tracking and measuring of
Activity 1 identify priority areas; |ncorpor.at|ng |nput prlorlty areas for ?roadband 1-0ct-20 31-Mar-21|2"€as |.d§nt|f|ed per, nty peﬁormancg measures on a Consortium
from local partners and asset inventories infrastructure projects 2. A minimum of 3 | and |monthly basis Manager
information potential partners identified 2. Generating quarterly
Identify ISPs with interest and capacity . per county reports of performance
Objective 2, Identifying potential - for potential infrastructure projects in Report of ISPs for potential 3. 1 need-gap analysis per measures Consortium
; ; Activity 2 - . - priority areas projects and 1-Oct-20 31-Mar-21 - .
CASF infrastructure projects, priority areas and also identify key local otential Droject parners county 3. Filing bi-annual reports to Manager
algng V:/gg other Opportct;mtlzs, partners P project p 4. A minimum of 4 potential ~ {the CPUC
where ISPs can expand an o Carry out a need-gap analysis for priority ; CASF infrastructure projects |4. Based on CPUC feedback Consortium
: g Activity 3 Need-gap analysis report 1-Oct-20|  31-Mar-21 proj : :
improve thellr |nfrastruct‘ure and ty areas gap 4 P identified per CoumD measuring, tracking and Manager
service offerings to achieve the ) 5. A minimum of 2 reporting can be adjusted
goal of reaching 98% broadband ) ) ) Report of potential CASF complementary funding )
deployment in each consortia Activity 4 Ideptlfy poteqtl§l CASF infrastructure infrastructure projects |d§nt}f|ed 1-0ct-20|  31-Mar-21|0opportunities and solutions Consortium
region projects in priority areas - If under NDA, conﬂdentlal_lty identified Manager
must apply to some report items D
Identify complementary funding . ) .
Activity 5 opportunities and solutions involving Report Of. _other potentlgl funding 1-Oct-20 31-Mar-21 Consortium
- opportunities and solutions Manager
local partners and organizations
oroty areas information for assesein Reportsof assessment of areas per coumy shaiacwith|pertormanse measures ona | Consorium
Activity 1 priority : - N 9 potential CASF infrastructure 1-Dec-20 31-Mar-21 P Y p -
feasibility and viability of potential roiects ISPs monthly basis Manager
projects proj 2. A minimum of 4 2. Generating quarterly
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Objective 3, Assisting CASF
infrastructure applicants in the
project development or grant
application process

Provide information, data and maps to
ISPs of broadband availability, market

Reports of information, data,

maps and others provided to ISPs

Activity 2 and demand aggre_ganon, strategic ) - If under NDA, confidentiality 1-Dec-20 31-Mar-21
assets, and potential local partners, with N
: - must apply to some report items
emphasis on priority areas
Support ISPs to connect with local Report of local stakeholders
Activity 3 broadband stakeholders to gather assessing and supporting 1-Dec-20 31-Mar-21
support for potential CASF proiects potential CASF projects
Support ISPs to develop strategic Report of strategic partnership to
Activity 4 partnerships to achieve cost-effective achieve cost-effective CASF 1-Dec-20 31-Mar-21
broadband deployment projects
Support ISPs to prepare CASF Report of CASF infrastructure
infrastructure project applications and application development
Activity 5 application items including letters of - If under NDA, confidentiality 1-Dec-20 31-Mar-21

support

must apply to some report items

information, data and maps
packages per county provided
to ISPs

3. A minimum of 3 local
broadband stakeholders per
county briefed about and
supporting potential CASF
projects

4. A minimum of 3 egic
partnerships per county
established for potential CASF
projects

5. A minimum of 1ISP or
potential infrastructure project
or application assisted per
county (contingent to ISPs
moving towards filin|L|

reports of performance
measures

3. Filing bi-annual reports to
the CPUC

4. Based on CPUC feedback,
measuring, tracking and
reporting can be adjusted

Consortium
Manager

Consortium
Manager

Consortium
Manager

Consortium
Manager
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Activity 1 Support project permitting activities for Reports of project permit support 1-3ul-20 30-Jun-21 1. At minimum of 1 project 1. Tracking and measuring of Consortium
ctivity CASF applications or projects for CASF applications or projects U U2l hermit supported per CASF  [performance measures on a Manager
Engage stakeholders to better Broadband stakeholders outreach appli(_:ation or project ; monthly ba_sis Consortium
Activity 2 understand and explain regional 1-Jul-20|  30-Jun-21|(contingent to ISPs moving (2. Generating quarterly M
broadband needs and solutions summary towards filing applications)  |reports of performance anager
Continue developing an inventory of Report of work with local public 2. At minimum of 2 measures
public assets (e.g. rights-of-ways, works and planning departments stakeholders engaT:rer 3. Filing bi-annual reports to Consortium
o ) Activity 3 publicly owned towers, public utility and generation of a public assets 1-Jul-20|  30-Jun-21|application or proje the CPUC Manager
Objective 4, Conducting poles, equipment housing, publicly inventory (contingent to ISPs moving 4. Based on CPUC feedback, g
activities leading to CASF owned property) towards filing applications) measuring, tracking and
infrastructure applications i i i i j
pp Support demand aggregation, Report of potentla_l demand, 3.1 mventory of public a}ssets reporting can be adjusted ]
- ; A demand aggregation, speed tests per county with emphasis on Consortium
Activity 4 conducting speed tests and validation AN : N 1-Jul-20 30-Jun-21(" " * ) )
efforts and validation in potential project priority and potential project Manager
areas areas
4. A minimum of 4 ntial
projects areas were
Activity 5 conducted demand
assessment and a ation,
or speed tests and ation
. Publicize CalSPEED for Home marketing Marketing materials produced by 1. # of volunteers signed up in | 1. Tracking and measuring of Consortium
Activity 1 ; ) 1-Jul-20 30-Jun-21 . .
materials. the consortium. the cosortium region as performance measures on a Manager
List of outlets where CalSPEED needed by the CPUC. monthly basis
. Promote volunteers to sign-up for the for Home has been posted 2. At minimum of 3 outlets 2. Generating quarterly Consortium
iecti isti Act 2 " ! 1-Jul-20 30-Jun-21
Obj ective 5, Assisting Fhe ity study at www.calspeed.net. presented or otherwise promoted. ! u CalSPEED was promoted. reports of performance Manager
Commission in publicizing measures
requests for wireline testing Educate public on importance of the Educational materials used to 3. Filing bi [ ti
h i 10l 1N . g bi-annual reports to onsortium
volunteers in areas, as needed | ACtivity 3 CalSPEED study. communicate to the public. 1-Jul-20 30-Jun-21 the CPUC Manager
Activity 4 4. Based on CPUC feedback,
D measuring, tracking and
Activity 5 reporting can be adjusted
Objective 6, Conducting and
Submitting annual audit reports, |Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

as required

Instructions:

Work Plan Terminology

Definition / Requirements

Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASFConsortia Grant program objectives. The CASF
Consortia Grant Account will fund consortia activities directly related to and in support of infrastructure applications.

Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilities; a Consortia Account grant shall not be used for work
on legislation, including meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activities that already funded by any other public or private sources.
Identifying the specific measurable, tangible, and verifiable work products (i.e., analysis, report, map data), outcomes, and/or results that must be produced to complete the project. Attending meetings and
Deliverable

conducting conference calls are the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

Timeline (Beginning Month and
End Month)

Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomes/results. The timeline establishes the project schedule, which is used to compare actual results to

the approved Work Plan to determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of thy

performance metrics to be accomplished.

monthly milestones, including deliverables and

Performance Measure

Identifying the specific, quantitative outcome/result measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant
program objectives. Attending meetings and conducting conference calls are the work effort/processes to achieve the objectives, and are not considered as performance measures.

Method for Performance Tracking
and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

* Communications Division may request progress reporting and payment requests to include documentation of performance/outcomes, consistent with the application's Work Plan and PerfElance Metrics Plan.

** Consortia grantees may request an initial start-up costs payment, up to 25% of the entire grant.

*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to facilitate deployment of broadband services by assisting infrastructure applicants in the project development or grant
application process. The CASF Consortia Grant Account funding is limited to Consortia activities directly related to and in support of CASF infrastructure applications (i.e., an infrastructure application requesting CASF funding, an infrastructure
application requesting CASF and non-CASF funding).

(4) WP & PMP Year 1
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Reducing the Digital Divide in Northeastearn California

Proposed Start Date of Project: 1-Jul-20
Broadband deployment activities
funded by other state or federal
grants N/A
i i . If checked, explain why there is no funding duplication:
Confirmation that CASF consortium
budget does not duplicate any other |Confirmed

sources of funding

[see instructions below for w

Year 2 [2021-2022]
ork plan terminology definitions and requirements]

L i A Start-Up . Beginning Method for Performance Responsible
Objective Activity Description Activity Deliverable(s) * Month End Month | Performance Measure(s)* T A e Party(ies)
Updates on assessment of regional Updates report of broadband 1. 1 broadband deployment  |1. Tracking and measuring of ]
Activity 1 _p_broadband deployment based on latest _deplqyr_nent status per county 1-Jul21|  31-Dec-1[StAtus reports per county performance_ measures on a Consortium
CPUC's broadband data and maps identifying gaps to CASF goal 2.1 co_ntlnuous outreach monthly ba_3|s Manager
campaign per county and 2. Gener quarterly
Continue conducting marketing and action items and collaborative |reports m@ﬁ&nce
Activity 2 outreach to local broqdband Marketing and outreach materials 1-Jul-21|  31-Dec-21|Work agreements as results of |measures Consortium
o ) ) stakeholders and business and and outreach summary the campaigns 3. Filing bi-annual reports to Manager
Objective 1, Collaborating with residential customers 3. Minimum of 100 public the CPUC
izgigr?:;:]ol:zfgi: If)gglagf?‘icials, Continue gathering public feedback and Public feedback forms and gaeldbaclé ftorntﬂs, surveys, or |4 Based O”tCPE_C feegback, .
1SPs, stakeholders, and Activity 3 input on broadband service and needs surveys, CalSPEED 121 31-Dec21 43’\;')99 ZSI'St ] meastt_mng, rag: '”g_ a”t g Consortium
consumers regarding priority from local broadband stakeholders and measuments, and public - Maps a”f 4'5 S o,ta reporting can be adjuste Manager
areas and cost-effective residential and business customers feedback input report ?;?gﬂ[:t; priority areas
:’?;Z%[:;dtgcacc:slzve the Contllnue consolidating publlcT feedback Updates on priority areas maps 5. Data files and p_ublic
goal and input on broadband service and ) X feedback summaries of a .
Activity 4 needs and map all results to identify and lists based on public 1-Jul-21|  31-Dec-21{yini iori Consortium
additional priority areas for broadband feedback and broadband minimurn of 4 priofity areas Manager
deplovments deployment status per county
Continue working with the CPUC to Updated priority areas data and
- update the broadband data/map, ublic feedback summar, Consortium
Activity 5 including priority areas and public &aterial to submit to the yCPUC 1-ul-21) - 31-Dec-21 Manager
feedback input i_i
Updates on data-based analysis to Updates on identified priority 1. A minimum of 4 priority 1. Tracking and measuring of
Activity 1 identify priority areas; incorporating input areas for broadband 1-Oct-21 31-Mar-22|2"€as identified per county performance measures on a Consortium
from local partners and asset inventories infrastructure projects 2. Aminimum of 3I1SPs and  [monthly basis Manager
information potential partners identified 2. Generating quarterly
Continue iQentiMng ISES with interest Updates report of ISPs for per county reports of performance .
Objective 2, Identifying potential | Activity 2 and capacity for potential infrastructure potential priority areas projects 1-0ct-21|  31-Mar-22|3: 1 need-gap analysis per  |measures Consortium
CASF infrastructure projects, projects in priority areas and also identify and potential project partners county 3. Filing bi-annual reports to Manager
along with other opportunities, key local partners 4. A minimum of 4 potential  |the CPUC i
where ISPs can expand and Activity 3 |SQntinue carrying out a need-gap Updated need-gap analysis report 1-0ct21|  31-Mar-22 pASF_infrastructurjy:lnjects 4. Based on CPUC feedback, | ~ Consortium
improve their infrastructure and analysis for priority areas identified per coun measuring, tracking and Manager
service offerings to achieve the Undates report of potential CASE 5. Aminimum of 2 reporting can be adjusted
goal of reaching 98% broadband Confinue identifyi ial h ? port of poter s complementary funding )
deployment in each consortia Activity 4 Continue |dentlmlpg potential lCASF infrastructure projects |d§nt} ied 1-0ct-21|  31-Mar-22|opportunities and solutions Consortium
region infrastructure projects in priority areas - If under NDA, conﬂdentlal_lty identified Manager
must apply to some report items
Continue identifying complementary . D
- funding opportunities and solutions Updgtes report O? pther potential Consortium
Activity 5 . : funding opportunities and 1-Oct-21 31-Mar-22
|nvo|v!ng ‘Iocal partners and solutions Manager
organizations
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Objective 3, Assisting CASF
infrastructure applicants in the
project development or grant
application process

Continue informing ISPs about CASF
and sharing priority areas information for

Updates report of assessment of

Activity 1 - P - potential CASF infrastructure 1-Dec-21 31-Mar-22
assessing feasibility and viability of )
- . projects
potential proiects
Continue providing information, data and Updates report of information,
maps to ISPs of broadband availability, data, maps and others provided
Activity 2 market and demand aggregation, to ISPs 1-Dec-21 31-Mar-22
strategic assets, and potential local - If under NDA, confidentiality
partners, with emphasis on priority areas must apply to some report items
Continue supporting ISPs to connect with ;’;ﬁzﬁejgsfsogszfe?;il and
Activity 3 local broadband stakeholders to gather ; X 9 1-Dec-21 31-Mar-22
. 3 supporting potential CASF
support for potential CASF projects R
projects
Continue supporting ISPs to develop Updates report of strategic
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 1-Dec-21 31-Mar-22
effective broadband deployment effective CASF projects
Continue supporting ISPs to prepare _Updates report of .CA.SF
- . o infrastructure application
CASF infrastructure project applications development
Activity 5 and application items including letters of p 1-Dec-21 31-Mar-22

support

- If under NDA, confidentiality
must apply to some report items

1. A minimum of 4 priority
areas per county shared with
ISPs

2. A minimum of 4
information, data a aps
packages per county provided
to ISPs

3. A minimum of 3 local
broadband stakeholders per
county briefed about and
supporting potential CASF
projects

4. A minimum of 3 strategic
partnerships per co|
established for pot
projects

5. A minimum of 1ISP or
potential infrastructure project
or application assisted per
county (contingent to ISPs
moving towards filing
applications)

| CASF

1

1. Tracking and measuring of
performance measures on a
monthly basis

2. Generating quarterly
reports of performance
measures

3. Filing bi-annual reports to
the CPUC

4. Based on CPUC feedback,
measuring, tracking and
reporting can be adjusted

Consortium
Manager

Consortium
Manager

Consortium
Manager

Consortium
Manager

Consortium
Manager

(4) WP & PMP Year 2

9/10/2019

Page 50of 9



Continue supporting project permitting

Updates report of project permit

LI
1. At minimum of 1 project

1. Tracking and measuring of

- — S S 5 Ci ti
Activity 1 activities for CASF applications or support for CASF applications or 1-Jul-21 30-Jun-22|permit supported per CASF  |performance measures on a &r;sn(;rg;gr
proiects projects application or project monthly basis
Continue engaging stakeholders to better Broadband stakeholders outreach (contlzgs;r]rt o ISPrs ationg) 2 Generfatmef duarter Consortium
Activity 2 understand and explain regional summai 1-Jul-21 30-Jun-22|towar s Tiling ap;) ications) reports of performance Manager
broadband needs and solutions ry 2. Atminimum of 2 measures g
stakeholders enga er 3. Filing bi-annual reports to
Objective 4, Conducting Continue developing an inventory of Updates report of work with local application or proje: the CPUC
activities leading to CASF B public assets (e.g. rights-of-ways, public works and planning (contingent to ISPs moving (4. Based on CPUC feedback, |  consortium
infrastructure applications Activity 3 publicly owned towers,'pubhc upllty depgrtmems a_nd generation of a 1-Jul-21 30-Jun-22|towards filing applications) measuring, tracking and Manager
poles, equipment housing, publicly public assets inventory 3. 1inventory of public assets |reporting can be adjusted
owned property) _ per county with emphasis on
Continue supporting demand ;Jgr:itﬁj 'ﬁg;r;:é zmerr;tlit'on priarity and potential project Consortium
Activity 4 aggregation, conducting speed tests and N ggregation, 1-Jul-21 30-Jun-22|areas M
validation efforts speed tests and validation in 4. A minimum of 4 Dnlial anager
potential proiect areas projects areas were
Activity 5 conducted demand
I |
- Publicize CalSPEED for Home marketing Marketing materials produced by 1. # of volunteers stgrdd up in [1. Tracking and measuring of Consortium
Activity 1 A ) 1-Jul-20 30-Jun-21 - .
materials. the consortium. the cosortium region as performance measures on a Manager
List of outlets where CalSPEED needed by the CPUC. monthly basis
. Promote volunteers to sign-up for the for Home has been posted 2. At minimum of 3 outlets 2. Generating quarterly Consortium
iecti isti Acti 2 " ! 1-Jul-20 30-Jun-21
Objective 5, Assisting the ctivity study at www.calspeed.net. presented or otherwise promoted. u U<l CaISPEED was promoted. reports of performance Manager
Commission in publicizing measures
requests for wireline testing Educate public on importance of the Educational materials used to 3. Filing bi Consortium
X Activi I ¢ 1-Jul-20 30-Jun-21 . Filing bi-annual reports to
volunteers in areas, as needed ctivity 3 CalSPEED study. communicate to the public. Y un the CPUC Manager
Activity 4 4. Based on CPUC feedback,
measuring, tracking and
Activity 5 reporting can be adjusted
— . L
Objective 6, Conducting and
Submitting annual audit reports, [Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

as required

Instructions:

Work Plan Terminology

Definition / Requirements

Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF
Consortia Grant Account will fund consortia activities directly related to and in support of infrastructure applications.

Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure fagilities; a Consortia Account grant shall not be used for work
on legislation, including meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activities that already funded by any other c or private sources.
Identifying the specific measurable, tangible, and verifiable work products (i.e., analysis, report, map data), outcomes, and/or results that must be produced to complete the project. Attending meetings and
Deliverable

conducting conference calls are the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

Timeline (Beginning Month and
End Month)

Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomes/results. The timeline establishes the project schedule, which is used to compare actual results to
the approved Work Plan to determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the monthly milestones, including deliverables and
performance metrics to be accomplished.

Performance Measure

Identifying the specific, quantitative outcome/result measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant

program objectives. Attending meetings and conducting conference calls are the work effort/processes to achieve the objectives, and are not considered ﬁerformance measures.

Method for Performance Tracking
and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

* Communications Division may request progress reporting and payment requests to include documentation of performance/outcomes, consistent with the application's Work Plan and Performance Metrics Plan .

** Consortia grantees may request an initial start-up costs payment, up to 25% of the entire grant.

*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to facilitate deployment of broadband services by assisting infrastructure applicants in the project development or grant

application process. The CASF Consortia Grant Account funding is limited to Consortia activities directly related to and in support of CASF infrastructure applications (i.e., an infrastructure

application requesting CASF and non-CASF funding).

(4) WP & PMP Year 2
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec 1.6 B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Reducing the Digital Divide in Northeastearn California

Proposed Start Date of Project: 1-Jul-20
Broadband deployment activities
funded by other state or federal
grants N/A
i i . If checked, explain why there is no funding duplication:
Confirmation that CASF consortium
budget does not duplicate any other |Confirmed

sources of funding

[see instructions below for w

Year 3 [2022]
ork plan terminology definitions and requirements]

P g - Start-Up . Beginning Method for Performance Responsible
Activity Description * *
Objective y p Activity Deliverable(s) Month End Month | Performance Measure(s) Tracking and Measuring Party(ies)
Updates on assessment of regional Updates report of broadband 1. 1 broadband deployment  |1. Tracking and measuring of
Activity 1 mnd deployment basedgon latest deployment status per county 1-Jul22|  31-Dec-22|StAtUS reports per county performance measures on a Consortium
CPUC's broadband data and maps identifying gaps to CASF goal 2.1 co_ntlnuous outreach monthly ba_3|s Manager
campaign per county and 2. Gener; quarterly
Continue conducting marketing and action items and collaborative (reports nce
Activity 2 outreach to local broadband Marketing and outreach materials 1-Jul-22 31-Dec-22 work agreements as results of [measures Consortium
o ) ) stakeholders and business and and outreach summary the campaigns 3. Filing bi-annual reports to Manager
Objective 1, Collaborating with residential customers 3. Minimum of 100 public the CPUC
izgigr?:;:]ol:zfgif I?nglagf?‘icials Continue gathering public feedback and Public feedback forms and feedback forms, surveys, or  |4. Based on CPUC feedback,
1SPs. stakeholders. and ’ Activity 3 input on broadband service and needs surveys, CalSPEED 1aue22|  31-Dec-22 Calspeed tests measuring, tracking and Consortium
’ ding rior ty from local broadband stakeholders and measuments, and public 4. Maps and lists of a reporting can be adjusted Manager
consumers regarding priority residential and business customers feedback input report minimum of 4 priority areas
areas and cost-effective per county
strategies to achieve the Continue consolidating public feedback Updates on priority areas maps 5. Data files and public
broadband access goal and input on broadband service and and lists based on public feedback summaries of a Consortium
Activity 4 neegg and map all results to identify feedback and broadband 1-3ul-22|  31-Dec-22| minimum of 4 priority areas Manager
additional priority areas for broadband deployment status per county
deployments ploy
Continue working with the CPUC to Updated priority areas data and
. update the broadband data/map, public feedback summary e P Consortium
Activity 5 including priority areas and public material to submit to the CPUC 1-ul-22) - 31-Dec-22 Manager
feedback input i_i
o - . Updates on data-based analysis to Updates on identified priority 1. A minimum of 4 priority 1. Tracking and measuring of
Obj ECt_IVE 2, Identifying .potennal Activity 1 identify priority areas; incorporating input areas for broadband 1-3ul22|  31-Dec-22|3r€as identified per county performance measures on a Consortium
CASF |r.1frastructure projects, from local partners and asset inventories infrastructure projects 2. A minimum of 31SPs and  |monthly basis Manager
along with other opportunities, information potential partners identified  |2. Generating quarterly
yvhere ISPs can expand and Continue identifying ISPs with interest Undates report of ISPs for per county reports of performance
improve their infrastructure and - and capacity for potential infrastructure paates repor ) 3. 1 need-gap analysis per measures Consortium
; fferings to achieve the |Activity 2 . L ) - potential priority areas projects 1-Jul-22|  31-Dec-22 - .
service orrering projects in priority areas and also identify and potential proiect partners county 3. Filing bi-annual reports to Manager
goal of reaching 98% broadband key local partners P project p 4. A minimum of 4 potential  |the CPUC
deployment in each consortia - i rying - K . ) -
pioy! Activity 3 Continue carrying out a need-gap Updated need-gap analysis report 1-Jul-22|  31-Dec-22|CASF infrastructurd pjects  |4. Based on CPUC feedback, Consortium
region analysis for priority areas identified per coun measuring, tracking and Manager
. 5. A minimum of 2 reporting can be adjusted
After CASF Infrastructure Grant Updates report of potential CASF complementary funding
Deadline on April 1st, 2022, this Activity 4 Continue identifying potential CASF infrastructure projects identified 1-3ul-22|  31-Dec-22|opportunities and solutions Consortium
objective will focus on the infrastructure projects in priority areas - If under NDA, confidentiality identified Manager
following: must apply to some report items
- Deployment projects using D
conplementary funding sources Continue identitying complementary Updates report of other potential .
- Dg_ployment projects based on Activity 5 fundln_g opportunities and solutions funding opportunities and Loul22|  31-Dec22 Consortium
additional CASF grant rounds involving local partners and solutions Manager
organizations

(4) WP & PMP Year 3
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Objective 3, Assisting CASF
infrastructure applicants in the
project development or grant
application process

After CASF Infrastructure Grant
Deadline on April 1st, 2022, this
objective will focus on the
following:

- Deployment projects using
conplementary funding sources
- Deployment projects based on
additional CASF grant rounds

Continue informing ISPs about CASF
and sharing priority areas information for

Updates report of assessment of

Activity 1 assessing feasibility and viability of potgntlal CASF infrastructure 1-Jul-22|  31-Dec-22
- . projects
potential proiects
Continue providing information, data and Updates report of information,
maps to ISPs of broadband availability, data, maps and others provided
Activity 2 market and demand aggregation, to ISPs 1-Jul-22 31-Dec-22
strategic assets, and potential local - If under NDA, confidentiality
partners, with emphasis on priority areas must apply to some report items
Continue supporting ISPs to connect with ;’;ﬁzﬁejgsfsogszfez);il and
Activity 3 local broadband stakeholders to gather ; X 9 1-Jul-22|  31-Dec-22
. 3 supporting potential CASF
support for potential CASF projects R
projects
Continue supporting ISPs to develop Updates report of strategic
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 1-Jul-22|  31-Dec-22
effective broadband deployment effective CASF projects
Continue supporting ISPs to prepare _Updates report of .CA.SF
- . o infrastructure application
CASF infrastructure project applications development
Activity 5 and application items including letters of p 1-Jul-22|  31-Dec-22

support

- If under NDA, confidentiality
must apply to some report items

1. A minimum of 4 priority
areas per county shared with
ISPs

2. A minimum of 4
information, data a aps
packages per county provided
to ISPs

3. A minimum of 3 local
broadband stakeholders per
county briefed about and
supporting potential CASF
projects

4. A minimum of 3 strategic
partnerships per co|
established for pot
projects

5. A minimum of 1ISP or
potential infrastructure project
or application assisted per
county (contingent to ISPs
moving towards filing
applications)

| CASF

1

1. Tracking and measuring of
performance measures on a
monthly basis

2. Generating quarterly
reports of performance
measures

3. Filing bi-annual reports to
the CPUC

4. Based on CPUC feedback,
measuring, tracking and
reporting can be adjusted

Consortium
Manager

Consortium
Manager

Consortium
Manager

Consortium
Manager

Consortium
Manager
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Continue supporting project permitting

Updates report of project permit

LI
1. At minimum of 1 project

1. Tracking and measuring of

- — S S 5 Ci ti
Activity 1 activities for CASF applications or support for CASF applications or 1-Jul-22|  31-Dec-22|permit supported per CASF  |performance measures on a &';Sn‘;’égf‘
L . proiects projects application or project monthly basis
Ob!e_c_tlvtle 4,d_Condugt|AnSgF Continue engaging stakeholders to better (contingent to ISPs moving 2. Generating quarterly ]
activities leading to - Lontinue engaging sta h Broadband stakeholders outreach towards filing applications) reports of performance Consortium
i icati Activity 2 understand and explain regional 1-Jul-22|  31-Dec-22 -
infrastructure applications summary 2. At minimum of 2 measures Manager
broadband needs and solutions . -~ .
stakeholders enga er 3. Filing bi-annual reports to
After CASF Infrastructure Grant Continue developing an inventory of Updates report of work with local application or proje the CPUC
Deadline on April 1st, 2022, this public assets (e.g. rights-of-ways, public works and planning (contingent to ISPs moving ~ |4. Based on CPUC feedback, | consortium
objective will focus on the Activity 3 publicly owned towers, public utility departments and generation of a 1-dul-22|  31-Dec-22|towards filing applications) | measuring, tracking and Manager
following: ) . poles, equipment housing, publicly public assets inventory 3. Linventory of public assets |reporting can be adjusted
- Deployment projects using owned property) per county with emphasis on
| tary fundi i L ) N
conplementary funding sources Continue supporting demand Updates report of potential priority and potential project )
- Deployment projects based on . n X demand, demand aggregation, areas Consortium
additional CASE Activity 4 aggregation, conducting speed tests and 2o I 1-Jul-22|  31-Dec-22
grant rounds validation efforts speed tests and validation in 4. A minimum of 4 Dmial Manager
potential proiect areas projects areas were
Activity 5 conducted demand
|y
- Publicize CalSPEED for Home marketing Marketing materials produced by 1. # of volunteers stgrdd up in [1. Tracking and measuring of Consortium
Activity 1 A ) 1-Jul-20 30-Jun-21 - .
materials. the consortium. the cosortium region as performance measures on a Manager
List of outlets where CalSPEED needed by the CPUC. monthly basis
Objective 5, Assisting the Activity 2 Ptrot;no;:a volunctt;ars todsI:gr:-up for the for Homedhas br?en posted, . 1-3ul-20 30-Jun-21|2- At minimum of 3 outlets 2. Generating quarterly C&r;srgnu?
Commission in publicizing study at www.calspeed.net. presented or otherwise promoted. CalSPEED was promoted. reports of performance ge
requests for wireline testing - - - . measures _
volunteers in areas, as needed | Activity 3 Educate public on importance of the Educauopal materials us_ed to 1-3ul-20 30-Jun-21 3. Filing bi-annual reports to Consortium
CalSPEED study. communicate to the public. the CPUC Manaaer
Activity 4 4. Base_d on CPU_C feedback,
— measuring, tracking and
Activity 5 renarting can he adinsted
Objective 6, Conducting and |_|
Submitting annual audit reports, |Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

as required

Instructions:

Work Plan Terminology

Definition / Requirements

Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF
Consortia Grant Account will fund consortia activities directly related to and in support of infrastructure applications.

Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilities; a Consortia Account grant shall not be used for work
on legislation, including meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activities that already funded by any other ;1jc or private sources.
Identifying the specific measurable, tangible, and verifiable work products (i.e., analysis, report, map data), outcomes, and/or results that must be produced to complete the project. Attending meetings and
Deliverable

conducting conference calls are the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

Timeline (Beginning Month and
End Month)

Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomes/results. The timeline establishes the project schedule, which is used to compare actual results to
the approved Work Plan to determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the monthly milestones, including deliverables and
performance metrics to be accomplished.

Performance Measure

Identifying the specific, quantitative outcome/result measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant
program objectives. Attending meetings and conducting conference calls are the work effort/processes to achieve the objectives, and are not considered as performance measures.

Method for Performance Tracking
and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/delivefemrts, as described in the Work Plan.

* Communications Division may request progress reporting and payment requests to include documentation of performance/outcomes, consistent with the application's Work Plan and Performance Metrics Plan.

** Consortia grantees may request an initial start-up costs payment, up to 25% of the entire grant.

*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to facilitate deployment of broadband services by assisting infrastructure applicants in the project development or grant
application process. The CASF Consortia Grant Account funding is limited to Consortia activities directly related to and in support of CASF infrastructure applications (i.e., an infrastructure application requesting CASF funding, an infrastructure
application requesting CASF and non-CASF funding).
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