


METER OWNERSHIP CREDIT











�



November 3, 1997


�
No Change�



March 9, 1998�
�
Activities Included:�
�
�
�
�
�
�
�
�
�
		Avoided�
Ownership of meter�
�
Purchase of replacement meter�
�
�
�
�
�
�
		Incremental�
Testing of removed meter�
x�
Testing of removed meter�
�
�
-�
�
Selling of scrapped meter�
�



�
-


-�
�
Refurbishing of “reusable” meter


Removing meter from the accounting records�
�
�
�
�
�
�
�
�
�
�
�
Resources Included:�
Net book value of removed meter�
�
RCLD* value of removed meter�
�
�
Scrap value of removed meter�
x�
Scrap value of removed meter              �
�
�
-�
�
Secondary market value of removed meter�
�
�
-�
�
Value of future replacement meter and parts�
�
�
Return and return on taxes�
x�
Return and return on taxes�
�
�
Direct labor�
x�
Direct labor�
�
�
Pension and benefits on direct labor�
x�
Pension and benefits on direct labor�
�
�
Supervisory labor�
�
-�
�
�
Department overhead�
�
-�
�
�
-�
�
Non-specialized tools and supplies�
�
�
Gross-up for uncollectible expense�
�
-�
�
�
-�
�
Increased by “CPI-X”�
�
�
�
�
�
�
�
�
�
* Replacement Cost  New Less Depreciation�
�
�
�
�
�
�



METER SERVICES CREDIT











�



November 3, 1997


�
No Change�



March 9, 1998�
�
Activities Included:�
�
�
�
�
�
�
�
�
�
		Avoided�
-�
�
Processing of maintenance requests�
�
�
Removal and replacement of meter�
x�
Removal and replacement of meter�
�
�
Maintenance and repair of meter�
x�
Maintenance and repair of meter�
�
�
Testing of meter�
x�
Testing of meter�
�
�
-�
�
Fielding meter-related customer inquiries�
�
�
�
�
�
�
		Incremental�
-�
�
-�
�
�
�
�
�
�
Resources Included:�
Value of future replacement meters and parts�
�
-�
�
�
-�
�
Phone charges�
�
	�
Direct Labor�
x�
Direct labor�
�
�
Pension and benefits on direct labor�
x�
Pension and benefits on direct labor�
�
�
Vehicle�
x�
Vehicle�
�
�
Supervisory labor�
�
-�
�
�
Department overheads�
�
-�
�
�
-�
�
Non-specialized tools and supplies�
�
�
Gross-up for uncollectible expense�
�
-�
�
�
-�
�
Increased by “CPI-X”�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



METER READING CREDIT











�



November 3, 1997


�
No Change�



March 9, 1998�
�
Activities Included:�
�
�
�
�
�
�
�
�
�
		Avoided�
Access to meter�
x�
Access to meter�
�
�
Meter read�
x�
Meter read�
�
�
Pick-up reads�
x�
Pick-up reads�
�
�
Usage calculation system time�
x�
Usage calculation system time�
�
�
-�
�
Fielding meter reading-related customer inquiries�
�
�
�
�
�
�
		Incremental�
-�
�
-�
�
�
�
�
�
�
�
-�
�
Phone charges�
�
Resources Included:�
Direct labor�
x�
Direct labor�
�
�
Pension and benefits on direct labor�
x�
Pension and benefits on direct labor�
�
�
Vehicle�
x�
Vehicle�
�
�
Supervisory labor�
�
-�
�
�
Department overheads�
�
-�
�
�
-�
�
Non-specialized tools and supplies�
�
�
-�
�
Uniforms�
�
�
Gross-up for uncollectible expense�
�
-�
�
�
-�
�
Increased by “CPI-X”�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



PARTIAL ESP CONSOLIDATED BILLING CREDIT











�



November 3, 1997


�
No Change�



March 9, 1998�
�
Activities Included:�
�
�
�
�
�
�
�
�
�
		Avoided�
Perform ongoing credit checks for customers�
x�
Perform ongoing credit checks for customers�
�
�
Collect, manage and return customer deposits�
x�
Collect, manage and return customer deposits�
�
�
Send monthly bill to customer�
x�
Send monthly bill to customer�
�
�
Process monthly payments from customers�
x�
Process monthly payments from customers�
�
�
Perform collection activities on customers�
x�
Perform collection activities on customers�
�
�
Perform disconnects and reconnects of service�
x�
Perform disconnects and reconnects of service�
�
�
Process customer payment arrangements and   extensions�
x�
Process customer payment arrangements and extensions�
�
�
-�
�
Payment arrangement and extension inquiries�
�
�
�
�
�
�
		Incremental�
Perform initial and ongoing credit checks of ESPs�
x�
Perform initial and ongoing credit checks of ESPs�
�
�
Collect, manage and return ESP deposits�
x�
Collect, manage and return ESP deposits�
�
�
Send bill data to ESP�
x�
Send bill data to ESP�
�
�
Send invoice to ESP�
x�
Send invoice to ESP�
�
�
Process payments from ESPs�
x�
Process payments from ESPs�
�
�
Perform collection activities on ESPs�
x�
Perform collection activities on ESPs�
�
�
Revert customers of ESPs to dual billing�
x�
Revert customers of ESPs to dual billing�
�
�
Mail inserts to ESPs�
x�
Mail inserts to ESPs�
�
�
Process change of billing option for ESP customers�
x�
Process change of billing option for ESP customers�
�









PARTIAL ESP CONSOLIDATED BILLING CREDIT (continued)











�



November 3, 1997


�
No Change�



March 9, 1998�
�
Resources Included:�
Third party credit /financial services�
x�
Third party credit /financial services�
�
�
Postage�
x�
Postage�
�
�
Envelopes, diskettes and other mailing costs�
x�
Envelopes, diskettes and other mailing costs�
�
�
Bank charges�
x�
Bank charges�
�
�
Authorized payment agency fees�
x�
Authorized payment agency fees�
�
�
Internet, EDI and phone charges�
x�
Internet, EDI and phone charges�
�
�
Direct labor�
x�
Direct labor�
�
�
Pension and benefits on direct labor�
x�
Pension and benefits on direct labor�
�
		�
Vehicle�
x�
Vehicle�
�
�
Supervisory labor�
�
-�
�
�
Department overheads�
�
-�
�
�
-�
�
Non-specialized tools and supplies�
�
�
Gross-up for uncollectible expense�
�
-�
�
�
-�
�
Increased by “CPI-X”�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



A. METHODOLOGY COMPARISON





								











