Metering  Specific Transactions Working Group


Meeting Minutes


9/17/98





The meeting was hosted by SCE and held at the LAX Westin Hotel, from 8:30AM to 2:00PM.  The attendee list is provided as an attachment.





The goal of the meeting was to review and finalize proposals for improvements to the meter installation process and data flow and to plan implementation. 








AGREEMENTS: (All agreements are subject to approval by the OCC and Rule 22)





Direct Access Meter Characteristics Form and Process  (formerly SCE’s Appendix A)


The form has been modified to remove all data fields that are associated with the meter installation.


With the new process, the meter number and specific meter characteristics will be collected after the meter set.  


This form is ONLY required for each UDC the FIRST time a new meter type is being set in the UDCs service territory.  This notification will allow UDCs to set the meter type up in their information systems and verify the meter has been posted with the CPUC according to PSWG standards.


This process and form will require 30 day advance notification prior to use of the metering equipment type.





Meter Information Form (MI- SCE only)


This form is STILL required by SCE.  Failure to return an MI within 30 days will result in the cancellation of a DASR.


Additional MI requirement - based on the removal of the Appendix A notification, SCE requires the addition of Meter Form, Meter Type or equivalent, and Mfg. to the MI form upon implementation of the new process.  Specific AEP number ranges are not required. (SDG&E will require these data fields with the meter installation schedule)





Schedule


All UDCs will require ESP notification of  meter installations 4 working days in advance.


Schedule from the ESP will designate the MSP planned to do the installation.


SDG&E requires the addition of Meter Form, Meter Type, and Mfg. to the meter schedule.





Direct Access Installation / Remove Form


This information must be communicated to the UDC or ESP within 3 business days after the installation / change.  The day the work is performed is counted as the 1st business day.


The minimum data requirements  have been identified and documented for each transaction.


All comments from 3rd parties were incorporated into the final revisions.





UDC Remove Transaction for ESP Meter:


UDC will notify any ESP that their meter has been removed with the “Remove” data transaction within 3 days and return their meter within 10 days (reciprocal time frame)


Other aspects of the remove process will be defined at future meetings and are listed under the Issues.


�
WORK TO BE DONE FOR IMPLEMENTATION:


Forms and Processes:


Review and modify the transaction data requirements to finalize the transactions (complete).


Refine the forms, including a more “field friendly” flow (complete).


Document the procedure changes and instructions for the new processes and forms (complete).


Review final drafts with working group and email lists for final approval by 10/1.


Present final documents, forms, and timing to OCC on 10/5.


With approval from OCC, finalize with Rule 22 on 10/6


Implement changes beginning 11/1, with complete conversion by 12/1/98.





ISSUE RETURNED TO THE OCC (at the 10/5 Meeting)





Credit and Scheduling:


Request:  OCC to provide oversight on credit administration processes with the possible next steps to include:


UDC’s to document their credit administration processes (process flow & policies of credit administration)


UDC’s will review the different approaches to credit administration with sub team members (representatives from Enron, Phaser & NEV are willing to participate)


Propose consistent credit administration policies.


Determine the credit process link to meter installation scheduling and report to the results to the working group for possible changes to scheduling.








OUTSTANDING ISSUES FOR FUTURE ACTIONS  (Plan to prioritize before OCC meeting on 10/5)





Electronic MI Response - SCE  will follow up on the status of electronic response to the MI transaction.


Aging Meter Install Requests - SCE cancels the DASR if no response to the MI is received within 30 days.  This is not a consistent practice, but does address the UDC’s issue of aging meter installation requests.  


Unique ID for the transaction -  DASR # vs. MITSS Order # vs. MI # - The changing of this number in the middle of the install process is burdensome for ESPs/ MSPs.  Clarify immediate and long term alternatives.  Consider cross references of internal UDC numbers to the SDPI or other non changing key.  Also, determine causes of duplicate numbers and the tie to DASR relationships.


New Services for DA -  Does customer have to take bundled service before switching to DA and requiring 2 meter installs.  This process is not consistent for all UDCs.


Remove policies -  There are many issues around the removal of DA meters either with change of party, termination of service, or shut off for non pay.  Review these procedures and define options for  appropriate roles, fees, and notification procedures in these situations. 


AEP number for meters statewide -  The concept is supported by SDG&E, PG&E (not sure on SP) and implemented at SCE.  Determine implementation or migration plans.    


Meter Information in Response to DASR - Standardize the meter information flow from UDCs to ESPs.  Currently 3 different formats.


Future of MI Process - Review MI Process in relationship to scheduling and UDC consistency.


Meter Types - Standardize the reporting of meter types


Set and Communications Configuration - Add some MDMA representatives to a working group that will create a consistent format for reporting configuration and communications data to MDMAs, ESPs and UDCs.  This format must be defined to accommodate different communications and equipment configurations.  


Performance Criteria - Create performance criteria for these business processes and information flows.  Suggestions include time frames on information and meter return, “remove” read accuracy, meter number uniqueness, and number of unauthorized meter installations. Expectations and responses to non performance must be defined for both ESPs and UDCs.


Metering Options - review methods for transmitting metering options electronically rather than paper based MI or informal discussions.


MSP Relationships - Follow up on  the impact of the DASR if the MSP relationship is linked to meter specific transactions rather than the initial DASR transaction.


Customer Notification -Review customer notification processes related to switch date.  Determine if process can be consistent.


Unauthorized Meter Changes - Review the switching date delays associated with “unscheduled” / unauthorized meter changes.  Policies are not consistent.


EDI - Define EDI transactions for the meter specific transactions.
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