MDMA Acceptance Process and Performance Standards








Purpose


Pursuant to Decision 97-12-048, any ESP wishing to be a Meter Data Management Agent (MDMA) must meet certain qualifications in order to perform MDMA functions, including the meter reading service provider function. The purpose is to ensure that meters are being read in an accurate and safe manner and that the meter usage data is processed consistently and provided on the server in a timely manner. This document describes the process by which an MDMA is initially accepted in order to meet this requirement and the ongoing standards and requirements and ESP must meet in order for the ESP to remain accepted to offer MDMA services. This document will modified by mutual agreement of the UDCs, ESPs, and MDMAs from time to time, when necessary to reflect future decisions issued by the CPUC or otherwise agreed by the parties.





Existing Regulated Utilities





The existing regulated utilities, as of December 5,November 1997, are deemed qualified to perform MDMA services. All utility employees who have successfully completed the utility’s training programs regarding meter reading, and related safety programs, shall be permitted to carry out the meter reading activities required of an MDMA. All utility employees who have successfully completed the utility’s training programs regarding meter data management (validation, editing, etc.) and entry shall be permitted to carry out the meter data management activities required of an MDMA. [SCE: strike next two sentences.] The UDCs are not required to perform an acceptance test. However, they must also meet the performance  standards and requirements for MDMAs as enumerated in Sections 3 and 4 below.





Acceptance Procedure: MDMA Services by ESPs and Other Entities





Written Request. All non-utility entities and ESPs seeking to offer MDMA services shall be required to submit a written request to each UDC in whose service territory the ESP seeks to offer such services. A non-utility entity that is not an ESP must submit its request to the UDC jointly with the ESP for which it will be subcontractor to provide MDMA services. The written request shall include the following information: name of the person or entity; business address and telephone number; a description of the requesting party’s experience in meter reading and meter data management; and a description of what educational and training requirements in meter reading and related electrical safety the MDMA will require of its employees before they are allowed to carry out the MDMA functions (see document, MDMA Qualifications). The UDCs will verify that request has been received by notifying the MDMA in writing. 





Training Manuals. The potential MDMA shall attach all required training manuals and materials which describe the training that all of its employees have received or will undergo before the employee is allowed to perform MDMA-related activities. These documents will also describe the MDMA’s educational requirements for its employees. Specific training manual requirements will be worked out between the MDMA and the UDC.





Acceptance Test. The MDMA must successfully carry out and document the MDMA Acceptance Test (see document), and provide the test report to the UDC along with the agreed-upon training manuals.





UDC Review. Upon receipt of the request, the UDC shall review the written documents and any attached materials, and confirm in writing with the potential MDMA whether the proposed educational and training requirements are comparable with the UDC’s requirements and whether the MDMA has carried out the required acceptance testing. If the UDC states that the proposed MDMA’s educational and training requirements are not comparable or has failed the acceptance test, the person or entity may file a formal complaint with the CPUC with regard to such qualifications. The UDC must accept the proposed MDMA’s acceptance test report unless the test report shows the test was not passed successfully, the test was done improperly or was incomplete, or the UDC finds another material reason to reject the report or the training material. Unless the reason for rejection was failing the test, the MDMA may immediately correct the deficiency and resubmit the test report. If the MDMA failed the acceptance test twice, the MDMA must wait three months before resubmitting a new test report. 





If the UDC states that the proposed MDMA’s educational and training requirements are sufficient and the MDMA Acceptance Test has been performed, passed, and documented, then the MDMA may begin offering MDMA services so long as it has signed a valid MDMA Service Agreement with the UDC. [SCE: strike the next sentence.] Once one UDC has accepted the MDMA’s educational and training requirements and MDMA Acceptance Test, the other UDC’s will consider the MDMA’s educational and training program to be adequate without performing their own, independent review. The UDC has the option of accepting another UDC’s approval or reviewing the report and training material at their (UDC’s) own cost.





[The UDC will be reimbursed for the costs associated with MDMA reviews.]





An entity that has been accepted by a UDC to perform MDMA services as a subcontractor to an ESP in that UDC’s service territory is automatically accepted to perform MDMA services as a subcontractor to other ESPs in that UDC’s service territory. In all cases, the ESP continues as the primary contact point with the UDC and remains responsible for the accurate, timely, safe, and reliable provision of MDMA services, including meeting the performance standards.








Ongoing Acceptance





New Acceptance. Submission of a new written request for acceptance, including copies of documentation and a complete test report, is required in the following circumstances: 





If the MDMA discontinues service for any period of time exceeding one month, regardless of reason





If the MDMA replaces its current technology with entirely new technology, such as converting from one communications technology to another, or makes other changes to its technology or systems that significantly affect the MDMA's ability to meet the performance standards. Such resubmission and approval of a request for acceptance is required 30 days prior to implementing such new or changed technology.





If the MDMA sub-contracts any of the followingportion of its MDMA tasks to a third party: [SDG&E to provide language].








Disaster Recovery Test. The MDMA must test its disaster recovery plan every two years and provide a copy of the test report to each UDC in whose service territory the MDMA provides MDMA services. The UDC has the option of rejecting the test plan and to re-review the disaster recovery plan.  If the disaster recovery plan is unacceptable the acceptance certification will be withdrawn. The MDMA may file a formal complaint with the CPUC if it believes the acceptance has been withdrawn without sufficient reason.





Performance Standards. The MDMA must meet certain performance standards and provide a monthly report to each UDC in whose service territory the MDMA provides MDMA services documenting that the MDMA is meeting the standards. Failure to meet the standards will result in the actions described in Section H.8 of Appendix A of the Direct Access Tariffs Decision (97-10-087). Standards are as follows:





Each meter must be read at least once each month, every 27 to 34 days, as defined by the UDC’s meter reading schedule





Timeliness For Validated Meter Reading Data. The following standards shall be used to establish the time requirements for posting validated meter reading data on the MDMA server.





Interval Data:





(i) 80% of all usage data must be available by 5:00 p.m. on the first day after the scheduled reading date of the meter.


(ii) 90% of all usage data must be available by 5:00 p.m. on the first working day two days after  the scheduled reading date of the meter. 


(iii) 99.99% of all usage data must be available by by 5:00 p.m. on the first working day five days after  the scheduled reading date of the meter.





Non-Interval (Monthly) Data:





(i) 85% of all monthly meter readings must be available by 6:00 a.m. on the 1st working day after the scheduled meter reading date.


(ii) 95% must be available by 6:00 a.m. on the 2nd working day after the scheduled meter reading date. 


(iii) 99.99% must be available by 6:00 a.m. on the 5th working day after the scheduled meter reading date.





The MDMA Server must contain 3 days of (rolling) read history. 





The MDMA is required to keep the most recent 12 months of customer consumption data for each Direct Access customer, including raw data; validated, estimated, and edited data; and usage calculations. This information must be archived for three years and released on request to the customer or UDC, via the ESP, or, if authorized by the customer to any other ESP. [SCE: Is this raw meter reads or usage calculations?]





Information must be posted to the server at least once per business day, assuming the MDMA has meter data that is due to be posted that day.





Reads must be posted according to the time and date of the meter read unless otherwise required by the UDC’s tariffs.  





Either no more than 10% of the accounts will contain estimated data, or no more than 1% of all the data (e.g. the 720 hourly reads per month times the number of meters) will be estimated monthly. 





Within five days after installation of a meter, the MDMA must confirm that the meter and meter reading system are  working properly and that the billing data gathered is valid.








Other Performance Requirements. Additionally, the MDMA must meet the following performance requirements, which do not need to be reported to the UDC monthly. Failure to meet these requirements will result in the actions described in Section H.8 of Appendix A of the Direct Access Tariffs Decision (97-10-087). The requirements are as follows:





MDMAs performing meter reading in the field must meet the following requirements:





MDMAs must report meter, safety, and hazardous conditions to the UDC and ESP, and keep site-specific information





Whenever the MDMA becomes aware of any non-conforming meters or errors in the provision of meter services affecting billing, it shall promptly notify the ESP and UDC.





The MDMAs who are not public utilities must be sure that their employees do not represent themselves as public utility employees. They must clearly identify what company they are from and what the purpose of their visit is, as well as carry company-issued identification cards and a letter or some other writing which describes which ESP the services are being rendered for.





Meter readers must read every dial on any meter they read before entering the reading into a hand-held device, if applicable. Not reading every dial or not reading the meter at all and representing that a meter is read is a material breach of the UDC Service Agreement.





Meter readers must respect the customer's property (lawns, flower beds, hedges, fences, gates, etc.) and leave the property as it was found. Any damage created by a meter reader must be reported to the customer, the ESP, and the UDC.





Meter readers must refer customers to the ESP’s call center when asked a question they cannot answer.





Meter readers must verify a meter reading and meter number at the meter 


site when a data error occurs associated with an out-of-range alert.





Meter reader smust verify all constants and multipliers when applicable.





Meter readers must make every reasonable effort to obtain a read for all meters (i.e. knocking on the door, using a scope, returning to the premise, leaving a postcard, etc.) and must note a gap in the route if unable to obtain the read.





Meter readers must only use a scope (binocular) on accounts that are inaccessible or unsafe to access.





Meter readers must always enter time-of-use readings properly and reset demand meters, if applicable.





Meter readers must note any broken meter glass, noisy meter, incorrect meter number, meter removed, etc. and insure the UDC/ESP is notified. Also, the meter reader must notify the UDC/ESP of any evidence of energy diversion (broken meter seals, upside down meters, etc.),





Meter readers must wear an appropriate uniform with the MDMA's logo prominently displayed.





Meter readers must always have the following supplies:





Demand meter seals


Postcards


Monocular or scope


Pepper spray or other MDMA-approved dog protection device


Valid California Driver's License


Valid MDMA identification Card


Properly stocked first-Aid kit


Flashlight





MDMAs must meet applicable Cal OSHA and the following UDC safety requirements as follows:





Electrical safety, animal training, route safety, driver safety, and 


hazardous chemicals safety.[To be provided by the UDCs]





Validation, editing and estimation must be performed in accordance with current CPUC requirements per  Decision 97-12-048.





Meter reads must be published to the MDMA Server in the California  Meter Exchange Protocol (CMEP) format until such other format is adopted by the CPUC. In addition:





Validation results must be stored with and at the same interval frequency as the source data





Estimated usage data must be identified, along with the estimation technique used





 Usage data must be represented in the appropriate engineering units at the same interval length that was captured in the meter.





Technical assistance must be provided to the UDC and ESP as needed to access data published on the MDMA Server and resolve other technical questions that may arise.





The MDMA data on the server awaiting transport to the MDMA user must be protected from unauthorized access by outside entities by a firewall, encryption, or some other reasonable security measure(s).





Systems, processes, and procedures must be in place to protect data confidentiality, including the execution of a confidentiality agreement as part of the MDMA Service Ag
