OVERSIGHT MATRIX



1) Market Risks    



�2) Consequences to Market�3) Risk

Level�4) Risk

Cat.�5) Existing Controls�6) Recommended Oversight/ Monitoring Process�7) Responsible Agency/ Oversight Body�8) Transition Oversight Plan��

DIRECT ACCESS ENROLLMENT���������ESP is not registered with the Commission�ESP not qualified to perform duties

�High�CM�CPUC requires registration, DASR�UDC/ESP Agreement, periodic audits�CPUC or other regulatory authority�UDC will confirm prior to agreement��ESP has not obtained a certified SC to schedule loads�ESP does not schedule loads

ESP does not report loads

Potential for UFEs

�High



High



High�ET



ET



ET�Not much, CPUC requires certification, DASR�Warranty in UDC/ESP Agreement, periodic audits�CPUC or other regulatory authority�None��ESP has not obtained renewables certification�Customer does not receive “green” energy

ESP unfairly receives pref treatment

�Low



Low�CP



ET�CPUC requires certification, DASR, other ESPs�Warranty in UDC/ESP Agreement, periodic audits�CPUC or other regulatory authority�None��Customer has not agreed to Direct Access�Loss of consumer confidence

Verification process not working

�Low



Low�CP



CM�Customer dispute�Warranty in DASR�CPUC or other regulatory authority�None��ESP does not obtain Customer agreement to pay UDC’s CTC charges�Customer does not pay CTC

�Med�ET�CPUC requires Customer agreement, UDC confirm�Warranty in UDC/ESP Agreement, warranty in DASR�CPUC or other regulatory authority�UDC will perform compliance audits��UDC is not notified when Customer switches or ESP terminates DA contract �Potential for UFE

Customer disputes, loss of confidence

�Med

Med�CM

CP�Customer billing process, acquiring ESP, non-response from ESP �DASR�CPUC or other regulatory authority�None��Customer data exchanged is not accurate �Customer disputes, loss of confidence�Med�CP�Customer billing process, customer dispute �DASR�CPUC or other regulatory authority�None��

METER INSTALLATION���������Meter Agent/ESP/Third Party Meter Installer is not certified�Entity not qualified to perform duties�Low�CM������Meter Agent/ESP/Third Party Meter Installer is not qualified�Safety to personnel & public

Potential for Customer Disputes

Potential for UFE�High



Med



Med�CP



CP



ET�ESPs responsible to meet  standards, joint UDC meets�UDC, State Authority, LRA�CPUC or other state agency or local regulatory agency�UDC will confirm certification prior to activity��Meter installation does not meet meter standards, required permits/ inspections not obtained�Safety to personnel & public

Potential for UFE

Inaccurate records�High



High

Med�CP



ET

CM�ESPs responsible to meet  standards, joint UDC meets�UDC, State Authority, LRA�CPUC or other state agency or local regulatory agency�UDC  to ensure acceptable meter installed��ESP installs new meter and UDC meter data lost�UDC-ESP dispute


customer dispute s,l
oss of confidence
�Med�ET�ESP required to notify UDC of last meter read�UDC, State Authority, LRA�CPUC or other state agency�UDC  joint meetings��Installed meter does not communicate with reading device, not verified�Potential for UFE

Potential for estimated data�Med

Low�ET

ET�Required State meter standards, No bill�UDC and State Authority�CPUC or other state agency/ MDMA�UDC to ensure meter communicates properly��Meters not properly calibrated�Potential for UFE

Customer disputes, loss of confidence�High

High�ET

CP�Validation checks, subsequent maintenance�UDC and State Authority�CPUC or other state agency or local regulatory agency�None��

METER MAINTENANCE���������Meters are unsafe, pose electrical and physical hazards �Safety to personnel & public�High�CP

CM�Required State meter standards�State Authority or LRA�CPUC or other state agency�None��Meter has been tampered with, potential energy diversion�Safety to personnel & public 

Potential for UFE�High�CP/ET



ET�Validation checks�State Authority or LRA�CPUC or other state agency�None��Meters are inaccurate, have excessive or unusual errors�Potential UDC-ESP dispute

Potential for UFE

Customer disputes, loss of confidence�High



High

Med�ET



ET

CM�Validation checks, Subsequent maintenance checks �State Authority or LRA�CPUC or other state agency�None��New meter changes are not communicated to UDC�Potential for UDC-ESP dispute�Low�CM�Validation checks�State Authority or LRA�CPUC or other state agency�None��

METER READING���������Meter Agent is not qualified, licensed, standards not followed�MA is not qualified to perform.

Potential for estimated data

Potential MDMA-MA dispute�Low



High



Med�CM



ET



CP�State licensing required�Licensing or certification�CPUC or other state agency�UDC will confirm MA qualification, license prior to activity��Meters are read inaccurately�Potential for UFE

Potential for estimated data

Data Quality & Management Standards not followed�High

High



High�ET

ET



CM�Validation checks�Validation

�CPUC or other state agency�None��Meters are read late, delays billing process�Potential for estimated data

Data Timeliness Standards not followed 

Customer disputes, loss of confidence�High



High



Med�ET



CM



CP�MA required to meet State standards�Validation�CPUC or other state agency�None��

METER DATA COMMUNICATION���������Meter Data Management Agent not certified�MDMA is not qualified to perform.�Low�CM������Meter Data Management Agent not qualified�Potential for UFE

Potential UDC-ESP dispute

Validation, Estimation, Editing, Quality and Timeliness, etc. Standards not followed�High

High



High�ET

ET



ET   CP

CM�Required State standards to follow�Licensing or certification�CPUC or other state agency�UDC will confirm qualification prior to activity��Meter Data Server is not certified�Potential for UFE

Potential UDC-ESP dispute�High

Low�ET

ET�Required State standards to follow�Third party validation�CPUC or other state agency�UDC to ensure Server functions properly prior to activity��Meter Data Communication standards are not followed�Potential for UFE

Potential for estimated data

Validation, Estimation, Editing, Quality and Timeliness, etc. Standards not followed

Potential UDC-ESP dispute�High

High



High







Med�ET

ET



ET







CP�State required standards, validation checks�validating�CPUC or other regulatory body�None��Meter reads are not accurately reported on Data Server�Potential for UFE

Potential UDC-ESP dispute

Validation, Estimation, Editing, Quality and Timeliness, etc. Standards not followed

Customer disputes, loss of confidence�High

High



High







Med�ET

ET



ET

CM





CP�State required standards, validation checks�validating�CPUC or other regulatory body�None��PROCESSING OF SETTLEMENT QUALITY DATA���������Meter reading schedule not managed properly�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Raw meter data not retrieved�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Inaccurate raw meter data retrieved�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Inaccurate validation, editing or estimating of energy usage�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Inaccurate formatting of raw data

�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Data not stored on MDMA server�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Improper management of data on MDMA server�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��Improper management of data access to MDMA server�Potential UDC-ESP dispute

Potential for UFE

Billing disputes

Customer disputes, loss of confidence �High



High

High

Med�ET



ET

CP

CP�State required standards, validation checks�validating�Billing entity, CPUC or other state agency�None��

BILLING���������DA Customer is billed inaccurate meter reads�
Potential UDC-ESP dispute. Customer disputes, loss of confidence.
�
Low��Validation checks�
Penalties to ESP
�
CPUC�None��DA Customer account information is incorrect (account #, address, name)�
Customer disputes, billing disputes.
�
Low��Validation checks�
�
CPUC�None��ESP does not bill DA Customer CTC charges,�
Potentiakl UDC-ESP  disputes.
�
Low��State requirement, UDC �
Decertification of ESP
�
CPUC�None��Bills are delayed, issued late (Cash flow)�
Potentiakl UDC-ESP  disputes.
�
Med��State required standards, UDC�
Certification
�
CPUC�None��


CREDIT
PAYMENT PROCESSING
�
�
�������DA Customer disputes CTC charge, does not pay�
ESP suffers loss
�
Med��State required standards, UDC��CPUC�None��DA Customer pays partial bill�
ESP suffers loss
�
Med��State required standards, UDC��CPUC�None��DA Customer pays late, delays payment process (cash flow)�
ESP suffers loss
�Med��State required standards, UDC��CPUC�None��DA Customer does not pay, bankrupt�
ESP suffers loss
�
Med��State required standards, UDC��CPUC�None��

REMITTANCES
/CREDIT
�
�
�������ESP cannot pay UDC, bankrupt�
UDC draws on deposit or suffers loss
�
Med��State required standards, UDC�
Certification
�
CPUC�None��ESP refuses to pay UDC�
UDC draws on deposit or suffers loss
�
Med��State required standards, UDC�
Certification
�
CPUC�None��ESP delays payment to UDC (cash flow)�
UDC draws on deposit or suffers loss
�
Med��State required standards, UDC�
Certification
�
CPUC�None��

ISO/PX SETTLEMENT���������Power Marketer/Exempt Wholesale Generator (PM/EWG) not licensed to supply energy�May not actually supply energy. ESP will pay ISO for replacement energy.�Low�CM�FERC mandated Interchange agreements must include FERC registration number. Valid list of PM/EWG on file at FERC BBS��FERC�None��PM/EWG fails to deliver scheduled energy�ESP will pay ISO for replacement energy.�Low�ET�Sending control area informs receiving control area. Control areas balance energy exchanges by tag at midnight��FERC�None��SC loses ISO certification�Schedules will not be accepted by ISO. Meter data not sent for settlements. Impacts UFE�InitialMed�ET/

CM�ISO notifies UDC and Eligible Customers as soon as reasonably practicable. Post notice on WENet in 7 days.��FERC���SC provides inaccurate schedules �WSCC required security levels not met. ESP will pay ISO  for replacement energy�InitialHigh�ET�ESP pays spot price.��FERC���SC inaccurately reports energy usage (under reports meters/inaccurately applies load profiles, distribution loss factors, etc.)�Difference between actual and reported end up in UFE and distributed among participants�InitialHigh�ET�ISO requires SC to warrant the accuracy of settlement data��FERC���SC disaggregates ISO charges inaccurately�ISO charges to ESP not correct.�Low�ET�Commercial issue�����ESP fails to report  Eligible Customers to SC �Not possible for ISO to reconcile total DA customers with UDC’s.�Med�ET�Commercial issue �UDC-ISO agreement include audit of DA customers�FERC���Ineligible customer listed as eligible��Low�CM�Eligibility requirements responsibility of LRA�UDC-ISO agreement include audit of DA customers�CPUC���SC schedule rejected by ISO.�Impacts UFE�InitialHigh�ET�ISO requires all schedules except during overgeneration periods to be balanced or they are rejected��FERC���
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