DQI Meeting Notes


August 5, 1999


San Francisco


�
�



The meeting was held at PG&E’s facilities.  





Payment Calendar – Glen Perez


No new information to provide.





Audits – Derek Stevenson


Derek presented two audit templates: one for the MDMA and the other for MSP functions.  Derek worked mainly on the MDMA template and Mario Natividad worked on the MSP template.  The purpose of the audits can be found in the DQI report.  What DQI found was that the only way to evaluate performance to standards for certain functions was through audits.  





The basic request is for all of us to review the templates passed out in the meeting and provide Derek with any comments.  Also, Dan requested that the templates be brought to the working groups for their review (such as MSS and MAVI).  





Derek discussed how he put together the MDMA template, he went through the PSWG report and other standards referenced and selected the requirements that are unable to be verified by other recommended DQI monitoring activities.  





Communication between MSP and MDMA on a new customer was discussed; it was suggested that this type of problem should be added to the event reports.  





A question on how would the audit templates be changed if the standards were revised?  This should be part of Change Management, and brought to the OCC.  





It was brought out during the discussion that the standards need to be clarified such that the audit requirement can be clear.  There are many areas in the standards that can be interpreted in many different ways.  It is reasonable for DQI to identify and get clarity on the standards.  Therefore, in your review please identify the ambiguities, recommend changes to the template (and standard if required), and send them on to Derek.  





Event Reports- Janie Mollon





Janie reported that the modifications she has made to the event report (which was passed out in July’s DQI meeting) will be taken to the MSS group (8/16/99).  





MDMA Performance – Jamie McGrath





Jamie discussed 3 inconsistencies between the UDCs in how they process the MDMA performance reports.  They are:


How UDCs assign credit for the receipt of data.


One UDC assigns credit after a review for account identification, format correctness, and that the file generally covers time period.


The other 2 UDCs give credit to files they actually use for billing.  


Timing requirement for IDR data (working days versus calendar days).


2 UDCs calculates the requirements for IDR meters in working days, the other uses calendar days.


How re-posted data effects timeliness,


1 UDC makes calculations for MDMA performance based on the first file posted, the other 2 UDCs use the file that is used for Billing.  Therefore, for the 2 UDCs, there could be an effect on the numbers calculated for performance.  


Some of the general comments discussed:


It is unclear on what is actually being done with the reports.  2 UDCs stated that they give the MDMA performance report to the ESP only when asked, and they give the UDC’s MDMA performance report to the ESPs.  However, one ESP stated that they believe the numbers from the report are being used in that these numbers have come up in conversations between the ESP and the UDC.  


Jamie pointed out that at this time, there does not appear to be anyone that is grievously outside of the standards. 


DQI’s position should be that the desired out come of this monitoring process is that the best possible data is used at all times.  


Action item was given to have MAVI to review these inconsistencies and determine how to resolve them.  If a change or revision to the standards are needed (or clarification) then the recommended changes should be reported back to DQI.  





UDR – Jim Knik





Jim stated that there was nothing new to report.  SCE has completed the second round of reviews and in the process of distributing the results to the ESPs.  





SDG&E will be mailing out the letter discussing their process, with the end of August as the time frame to start sending data.  





PG&E stated that they were about 99% complete.  Started to receive some files from ESPs.  They will begin with data from Jan 1999.  





The three UDCs are meeting to get consistencies in the UDC process.





Post Settlement Issues – all





An open discussion on the need and method for a post-settlement adjustment process. The post settlement process would be to handle issues of adjustment to ISO settlements after the ISO has performed final settlements with the market.  For instance, Dan brought up an example where a customer may have been over billed by $20,000.  Once identified, this billing can be readjusted with the customer.  However, if it was identified months after the initial trade day, then the ESP/SC could not adjust their settlement in the ISO markets.  





Discussed two types of processes: a running adjustment factor which would take in account a day to day type issue of truing up a settlement file and a process that would be for the larger identified events.  





DQI requested that everyone talk to their settlement people and determine what types of proposals they would be willing to support.  Proposals should discuss items such as:


When to adjust


Should there be a threshold (do we look at this on an exception basis?)


What would be the requirements – such as the need to be traceable, should be a simple fix, may need to have a rough justice process


Can an adjustment factor be applied on a continuing basis?





Please discuss these items with your settlement people and provide any proposals to the DQI group.  After DQI receives some proposals a special meeting can be set up for the discussion of these proposals.  





