Permanent Standards Working Group


Meeting Agenda


February 26, 1998


PG&E Building 77 Beale Street, San Francisco CA Room 308


Kirsten Stacey - Facilitator�
�
�
�
�
�
9:00  – 9:15 AM�
1)	Introduction: Introductory remarks, introduction of new attendees.


�
�
9:15  – 9:30 AM�
2)	Agenda: Review this meeting’s Agenda and adjust as necessary


�
�
9:30  – 10:15 AM�
3)	Membership & Voting Rules: Discuss Recommendation Membership & Voting rules posted on the ORA site on February 19, 1998.


a)	Membership: Vote to adopt as recommended


b)	Membership: Vote to adopt with modifications 


c)	Voting: Vote to adopt as recommended


d)	Voting: Vote to adopt with modifications


�
�
10:15 – 11:15 AM�
4)	Scope Of Work: Thoroughly review, discuss and come to agreement on the scope of work of the PSWG and the Working Committees. This should be based on the M&DCS Workshop Report, D.97-12-048 and items (5) & (6) above.


a)	Draft a scope of work outline


b)	Assign a work group to develop a draft Scope Of Work document based on (a) above within one week and post it on the ORA server for comments


c)	Obtain comments (electronically) from PSWG membership on Scope of Work, completeness and the viability of accomplishing the work. 


�
�
11:15 – 11:30 AM�
5)	Break


�
�
11:30 – 12:15 PM�
6)	Evaluation Criteria: Thoroughly review, discuss and come to agreement on Evaluation Criteria to be used for the selection of permanent M&DCS standards to be recommended to the commission 


�
�
12:15 – 12:45 PM�
7)	Generic Work Process: Review, discuss and come to agreement on a generic work process which can be used by the Working Committees to ensure that the overall PSWG work can be effectively coordinated and accomplished. Note that this should deal with common areas of work not technical details of committee work, e.g., identification of requirements, the definition of services to be supported across interfaces and identification of potential standards.


a)	Review proposals submitted


b)	Review alternatives based on committee discussions on the 24th & 25th 


c)	Identify issues for the coordination committee to address, draft a proposal and post for comments


�
�
12:45 – 1:30 PM�
8)	Lunch


�
�
1:30 – 2:00 PM�
9)	Permanent Facilitator: Review, discuss and come to agreement on the use of a permanent facilitator for the PSWG to ensure that the work of the PSWG is progressed in an orderly fashion and the logistics and administration issues are handled expeditiously and effectively.








�
�
2:00 – 2:30 PM�
10)	Electronic Balloting: Review, discuss and come to agreement on electronic balloting issues:


a)	Coordination of comments made on proposals posted


b)	Preparation of consensus documents


c)	Posting of documents in a timely manner


d)	Process for resolving issues in a timely manner


e)	Voting


�
�
2:30 – 3:15 PM�
11)	Scope Of Work for Working Committees: Introduce Chairs of PSWG working committees. Ask each committee chair to give a 10 minute max presentation on the scope of work of their committees that they’ve agreed to and the basis with reference to the “Permanent Standards Working Group Issues” document posted on the ORA Server on the (PSWG) page on February 11, 1998. 


a)	Meter Communications 


b)	Meter Data Management


c)	Meter Install, Testing & Calibration


d)	Meter Equipment


�
�
3:15 – 3:30 PM�
12)	Break


�
�
3:30 – 4:15 PM�
13)	PSWG Working Committee organization: Review and discuss PSWG Working Committee organization based on a 15-20 minute open discussion and the presentations of the chairs.


a)	Are the Working Committees organized in a manner that is consistent with the overall objectives of the PSWG?


b)	Vote to accept the proposed organizational structure


c)	Vote to accept the proposed organizational structure with modifications


�
�
4:15 – 4:45 PM�
14)	Schedule: Review, discuss and come to agreement on a schedule to complete the work of the PSWG and the Working Committees. 


a)	Draft a preliminary schedule


b)	Assign a work group to develop a detailed draft schedule based on (a) above within one week and post it on the ORA server for comments


�
�
4:45 – 5:00 PM�
15)	PSWG Meeting Logistics: Discuss and come to agreement on future PSWG Meetings and logistics.  


a)	Rotate meetings to SCE, SDG&E and PG&E facilities.


b)	Provide minute taker


c)	Discuss alternate proposal(s)


�
�
5:00– 5:15 PM�
16)	Agenda for the Next Meeting: Agree on key items for and draft Agenda for the next meeting


�
�
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