Meter Installation Information Flows 





The clear definition and consistent application of  Meter Installation Information Flows is critical to successful implementation of Direct Access.  Consistent application allows for reduced transaction costs, improved quality and improved ability to meet commitments.  Customers, UDCs and ESP / MSPs should benefit.





Information Flow Design Criteria 





The following design criteria are basic to efficient business processes and information flows.  The information flows described herein reflect consistent application of these criteria.


Information should be provided once, when it has been finalized


Information received should be handled once


All efforts should be made to provide information accurately


Receipt of information should drive a value added action, not a check, validation or review


Information that does not drive a value added action is not required





Application of Meter Installation Information Flows





All UDCs, ESPs, MSPs and MDMAs involved in the meter installation process in California will utilize these flows.  Information systems will be developed to exchange this information electronically by [insert date adopted].  Additional information flow requirements will not be added  unilaterally  by ESPs, UDCs or other involved parties.  





II.A.	Basic Flow Definitions





There will be 3 standard information flows, and  3 exception flows.   The three standard information flows include:





DASR Information Flow – Accomplished as part or the current DASR process to identify the need for a meter change


Meter Information Provision – Provided after the DASR has been accepted, to apprise the ESP of the existing metering equipment and configuration 


Completion Information – Provided after the meter has been installed to update the UDC with new meter information and to provide the UDC with a final meter read





Exception flows include:





Meter installations that require a joint meet, or for which a joint meet is requested


Changes to the MSP (from that on the DASR)


Meter installations for a Large customers (TBD), which will materially impact the load schedule








II.B.	Flow Specifics





Each information flow is defined in the accompanying table.  Assumptions regarding these specifics include:





The detailed information specifications must be completed prior to 1/1/99


UDCs are currently (6/98) working on a uniform completion report


UDC’s have expressed an interest in a uniform format for Meter Information Provision


These flows will need to be altered to address ESP to ESP meter changes





�
�



Flow (type)�
To�
From�
Key Contents�
Timing�
Purpose�
�
DASR (standard)�
UDC�
ESP�
Metering service option


MSP


MDMA�
Submitted to start the direct access process�
Identify whether or not a meter change is anticipated�
�
Meter Information Provision (standard)�
ESP�
UDC�
Existing metering equipment description


Location 


Customer account information


Meter read date


Joint meet requirements


Large customer notification �
Within 5 days of acceptance of the DASR�
To give the ESP all information required to plan for a meter change�
�
Completion (standard)�
UDC�
ESP / MSP�
Updated metering equipment


Updated site conditions


Final reads


Installation date�
Within three days of completion


No fewer than five weekdays prior to meter read date�
Provide UDC with accurate information for final energy billing


Provide UDC with updated meter information�
�
Joint Meet (exception)�
UDC�
ESP�
Location of joint meet


Time of joint meet


Participants in joint meet�
Three days prior to requested joint meet date�
Coordinate joint meet�
�
MSP Change (exception)�
UDC�
ESP�
Originally specified MSP


New MSP


DASR / UDC identifying number�
No earlier than three days prior to installation of referenced job�
Update UDC records of primary MSP�
�
Large Customer (exception)�
UDC�
ESP�
Customer name


Identifying number 


Effective schedule date�
Three days prior to meter installation�
Allow UDC to coordinate load scheduling�
�
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II.C.	Implications





The implementation of these flows as standard will have a number of benefits:





Communications required between UDCs and ESPs for meter installation are minimized


Disruption and additional communication associated with scheduling (current practice) is eliminated for vast majority of installations


Information is only provided once, after it has been verified


Accuracy of  customer communications, which currently specify planned meter change dates,  can be improved as schedules are eliminated (future communications will refer to an imminent meter change, under the control of the ESP) 





Changes to current practices:





Meter information will only be entered into the UDC system after the work has been completed and installation specifics are certain


UDCs will not be apprised of specific dates for meter installation in advance, except for the exceptions noted in the above table.


ESPs will not be able to install meters in the five days prior to a meter read date


The only communication that the UDC will be required  to make will be the Meter Information Provision


The only communications required by the ESP / MSP will be the DASR and Completion information


ESP and / or UDC will notify the customer of the basic process, and that the switch will be at time of meter installation, to be scheduled within the next few weeks.


Communication of specific installation dates to the customer will depend on arrangements made between the customer and the UDC.  


Required deposits will be made based on meter information provision
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