OPERATIONAL MANUAL SUB-GROUP





Summary of July 17, 1998 Conference Call 


Regarding Goals and Process








On July 17, 1998, a conference call was convened in order to clarify the goals of the Operational Manual Sub-Group and process for development of an Operational Manual.  Specifically, participants (listed below) addressed the following subjects:





The Goal of the Operational Manual Sub-Group.





Develop a single Operational Manual that defines procedures and processes for retail transactions between UDCs, ESPs, MSPs, and MDMAs.  Currently, these “rules of engagement” are contained in three separate documents that differ by UDC.  The goals of the Operational Manual Sub-Group are to standardize where practical the “rules of engagement” among the three UDCs and increase the efficiency of transactions between UDCs, ESPs, MSPs, and MDMAs.  The uniform “rules of engagement” will be documented in a single Operational Manual.  Where standardization can not be achieved, the Operational Manual would so indicate and include the individual procedure or processes of the UDC.  





Coordination of the Operational Manual Sub-Group with other implementation groups in the marketplace.





The participants agreed upon the need for a single entity that could take a “bottom up” approach to solving problems relating to retail business interactions between UDCs, ESPs, MSPs, and MDMAs.  Having received authority from the Rule 22 Working Group to develop a single Operational Manual, it was agreed that this sub-group should address and attempt to resolve problems relating to the Direct Access tariffs and/or UDC procedures and processes stemming from the tariffs.  The participants agreed upon a “bottom up” approach to problem solving and that Rule 22 would continue to be the forum to address changes to the tariffs.  The Customer Data Transaction (CDT) Sub-Group has developed into a group that addresses all types of data exchange problems in a very similar fashion.  Consequently, there is a strong need to interface with the CDT Sub-Group in order to avoid overlap and misallocation of resources.  The Operational Manual Sub-Group will perform a prioritization and dispatch function in order to avoid conflicts with CDT.





The process for developing an Operational Manual.





The participants agreed upon the following process for developing a single Operational Manual.





Develop a list of priorities ranked according to the severity of the problem (i.e. level of impact on efficiency).  The list will be established by soliciting input from all registered ESPs.





The Operational Manual Sub-Group will target the highest priority problems and assign teams to resolve them, including resolving inconsistencies in current procedures and/or processes.





Resolved Issues will be brought back to the Rule 22 Working Group for approval, followed by implementation and subsequent incorporation  into the Operational Manual.





Resolved Issues that require a tariff change will be referred back to Rule 22 Working Group to determine course of action.





The participants of the Operational Manual Sub-Group recognize that contentious items may ultimately end up at the Commission.





In parallel, a “Documentation Team” will be formed to document the product of the Operational Manual Sub-Group and begin the development of a single Operational Manual.  The Documentation Team will use an existing UDC Manual as the base for a single Operational Manual.  Differing policies and procedures will be identified and included in the base Operational Manual.  Resolving the differences among the current procedures and processes will be the primary focus of this sub-group, which is underpinned by the need to increase the efficiency of interactions between UDCs, ESPs, MSPs, and MDMAs.  





The status of an Operational Manual relative to the tariffs and how changes to the Manual should take place.





The participants recognized that the Operational Manual would largely be a consensus document.  The procedures and processes incorporated into the Operational Manual will be based on best business practices (e.g. Cost/Benefit) and will be subject to the parameters established by the tariffs and system constraints.  In order to address the concerns surrounding changes to the Operational Manual, the participants agreed that the Rule 22 Working Group must approve any alterations to the Operational Manual.





Conference Call Participants





Bill Bowers – Sierra Pacific


Michael Gunzelman - SDG&E


Jack Horne – SCE


Ron Jang – PG&E


Lorenzo Kristov - CEC


Chris King - Cell Net


Steven Lango - SDG&E


Ernest Lewis – SCE


Steve McCarthy – PG&E


Tom Norton – First Point


Dawn Osborne – SDG&E


Peter Ouborg – PG&E


David Reed - Commonwealth


Roland Risser - PG&E


Aaron Thomas - New Energy Ventures


Danny Walters – Phaser


Eric Woychik – CCN


Michele Wynne – MZA Grid Services


