Direct Access Operations Manual


Project Strawman for Phase 2








The following is intended as a strawman proposal for the scope and tasks involved during Phase 2 of the Direct Access Operations Manual development process.  This document is intended to allow interested parties to understand the commitment required to complete Phase 2 of the project as they volunteer to participate on the Operations Manual Committee.  The document is also intended as a starting point for discussion as the committee begins its work on Phase 2. 





Operations Manual Project Summary





The market participants engaged in Direct Access activity in California, and working cooperatively under the Rule 22 and Operations Coordinating Committee (OCC) structures have agreed to pursue the development of a single Direct Access Operations Manual.  This manual would contain the Direct Access policies and procedures in practice by all three California UDCs.  The manual, once implemented, would replace the existing manuals currently published separately by each UDC.  The manual would also act as the repository of operational agreements made by Direct Access market participants as they endeavor to develop consistent operational procedures throughout California.  This role for the Direct Access Operations Manual is illustrated below in an excerpt from the Draft Mission Statement for the Rule 22 committee:





Reach consensus on changes which need to be made to the tariff and on language for a single direct access operation manual.





The Direct Access Operations Manual project is currently designed to be completed in three phases, as outlined below.  





Phase 1: To develop a single document containing all of the material contained in the three UDC manuals currently in publication (completed February 1, 1999).





Phase 2: To re-write the Phase 1 document, changing it into a single version with a common format and a single set UDC of policies and procedures wherever possible, and noting differences between UDCs as needed.  Furthermore, to develop a plan for the implementation and on-going maintenance of the final document.





Phase 3: Implementation and on-going maintenance of the final version of the Direct Access Operations Manual.








 





Phase 2 Requirements 





Preface


 


As with all of the sub-groups working under the Rule 22/OCC structure, the Operations Manual is made up of market participants volunteering their time in the interest of mutual cooperation and mutual cost-efficiencies.  However, since the Direct Access Operations Manual project involves the on-going maintenance of a common document, it is essential that there are sufficient resources devoted to the project, and that the cost of those resources is shared equitably among participants.








Time Commitment 





Estimated to be 2 days per month for approximately 6 to 12 months.





Key Tasks





Develop a plan for transforming the Phase 1 document into a single, common document.


Interface with all of the OCC sub-groups to integrate their work efforts into the Phase 2 document.


Implement the plan and generate the Phase 2 document.


Manage the document review process and final editing of the document.


Develop a timeline and plan for launching the final document. 


Develop a plan for on-going maintenance of the final document.





Key Decisions for the Committee





What is the best format for the document?


What is the best method for creating the document i.e. 


Performing the actual creation of the document by the committee itself while using the members of the other sub-groups as subject matter experts for consultation, or


Acting as an editorial body while making the actual creation of the document the responsibility of the sub-groups?


Should the talents of technical writers be used?


Where is the best place to keep and maintain the final document for easy (and secure) access by all parties?


What is the best method for handling on-going change management after the final document is launched?
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