FINAL MEETING MINUTES





Operating Coordinating Committee


Meeting Notes November 2, 1998





The meeting opened by a round of introductions and approving the minutes from last month’s meeting.   Aaron Thomas then gave a brief overview of the meeting that was held with the Commission advisors. The major points of the briefing were:


CPUC seems to be generally please with OCC on moving with things like Meter specifics and EDI


The advisors expressed the desire to move towards commercial relationships versus regulatory decision makers


They will get involved if the group needs help if they can not come to consensus


The issues of moving at too slow a pace came up and that there was too many obstacles and it was too hard to get issues resolved.   This will be brought up again at the Rule 22 meeting on November 3rd.





Subject Specific Sub-groups





DASR Consistency/ Account Maintenance - Major update issues stated were:


Our new elements for the 3070 and 4010 versions of the 814 were approved by the UIG


Business core scenarios are being documented for the 814.


this will be good for the business requirements and the EDI data flow.





A lengthy discussion was then held to minimize transaction costs and possibly get another sub-group to help obtain a better vision for implementation.  Eric Woychik of CNN will expand this concept and get a proposal together with an end to end process flow by 1/30/99.  SCE stated that they were also looking at the whole process to help them streamline their efforts.  Another sidebar issue came up with a discussion about EDI volumes and time.





Meter Specific - Sue Sponsel spoke on this and gave a handout meter specific transactions.  The major points included:


Implementation is coming hopefully starting on 11/16


The sub-group prioritized their issues


Credit for billing issues remain high for them so they can work on scheduling


They developed a format for their documentation to be a chapter in the OCC Manual





Billing Business Rules - Ernie Lewis gave an update on this sub-group which included:


Had a meeting on using the MASR process as a communication tool on the 20th.


The SCE model needed revisions and Janie Mollon and Ron Schaefer will work on a new model.  They still have about 7 issues to resolve


The group then came up with a list of issues and prioritized them.  Priority seemed to be rebills and documenting the business processes for information after things get posted.


Rebill criteria was determined as usage, revenue and time


Next steps would be to determine thresholds for re-billing


Next meeting is on 11/17 in Whittier





Meter Usage -  Jim Price gave an update of this sub-group the major points of his update included:


Exchanging historical usage had been done using 3 methods, They agreed to recommend that historical usage should be placed on the MDMA server using HTTP with secure socket layer security


A handout was issued on the data flows for routine meter reads


They agreed to exchange meter usage through the Internet and not through a VAN


The meter usage group recommends using the version 4010 for meter usage (867) and not the older 3070.





Operations Manual -  Mike Gunzelman lead a lengthy discussion on how to actually migrate from the three existing UDC operations manuals to a single Operations Manual.  As directed by the Rule 22 Working Group, OCC started out with the assumption that the single Operational Manual produced by OCC will replace the three existing ESP manuals of the UDCs.  After a length discussion, OCC participants agreed upon the following strategy for establishing a single Operational Manual.  


No later than January 30, 1999, the Operations Manual/Documentation Sub-Group will cut and paste the existing operations manual into a single operations manual under the table of contents structure previously exploded by Mike Gunzelman.


By a date to be determined at the February OCC meeting, the Operations Manual/Documentation Sub-Group will merge the existing descriptions of processes and procedures into a single description (unique process and procedures will be identified and described where they occur).


OCC agreed to request each UDC to allocate a technical writer to assist in the work of developing the Operations Manual.  In addition, Green Mountain Energy Resources and ORA have committed to assisting in the effort.  The group noted that the action of actually merging the language would assist OCC in the identification of inconsistencies and help to target the efforts of OCC.  The participants deferred discussion regarding a change control process and what party/entity shall ultimately be responsible for maintaining the Operational Manual. 





Revenue Assurance - Dan Barber gave the update on this team and it’s efforts.  Among the key points were:


The Revenue Assurance Team is starting to write up its’ report


Consensus has been reached that the UDCs would do the investigations


A lead card for all market participants to use has been developed


Presentations to the OCC and the Rule 22 group will be done at the December meetings


Billing options were referred to the Billing Business Rules sub-group





Data Quality & Integrity - Dan Barber also gave the update on this Working Group.   Among the key points were:


The DQI report will be filed on November 20th


Recommendations include: specific audits for MSP and MDMAs, an MDMA performance report, Event logs to analyze errors, and a reconciliation process for ESPs.





New Business





SDG&E discussed implementation issues for the EDI DASR and the Billing transaction.  They wanted to get some feedback from ESPs on timelines for implementation of the revised EDI 3070 DASR.  They can not accept the separate versions of the 810 and 814 transactions.  SDG&E will be sending a note through the exploder and will also solicit ESPs through Account Managers.





The priority matrix was briefly discussed.  It was decided that this would be the first topic of discussion at the next meeting.  Two attendees gave a few more issues to be added to the matrix.  All attendees are to look at the matrix and be ready to discuss at the next meeting.





Next meeting: THE NEXT MEETING HAS BEEN CHANGED TO WEDNESDAY DECEMBER 2, 1998.  IT WILL BE HELD IN ROOM 3O7  77 BEALE STREET FROM 10 AM TIL 4..
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