MINUTES

Rule 22 Tariff Review Group

March 3, 1999

CORRECTION TO FEBRUARY MINUTES

Lorenzo Kristov (CEC) requests that the section of the minutes regarding the possibility of the Rule 22 Tariff Group filing a Report to Commission be amended to show that some parties suggested that there would be “great value” in the Energy Division preparing and filing this report for both reasons (1) and (2) suggested at the meeting:

(1) to formally inform the Commission that the group has decided to operate in a manner that is different from the order in D.97-10-087, and


(2)  allow parties to file comments on the Rule 22 process.

The minutes as circulated read that “Participants responded that they saw little or no value in preparing such a report at this time.   Steve and Valerie will convey this sentiment to ALJ Wong and Advisors.”

AGENDA
· Introductions
· Customer Management Committee (Gary Matteson)
Gary Matteson distributed a handout and summarized the progress made by the CMC.  The group held a “very productive” meeting on February 23, and identified a number of “action items” needed to improve the quality and timeliness of data for billing.  Assuming that the action items are all addressed, the group believes it is not necessary to continue meeting.  Rather, the group will reconvene if necessary.

See Attachment 1 for the CMC report.

Bill Inserts:  Update from Energy Division

Based upon a review of the issue within the Commission, the group was informed that the Commission wants rate information to continue to be provided in the UDC bill inserts included with bills mailed by ESPs doing ESP-consolidated billing.  However, the bill inserts prepared by the UDCs should not be phrased in such a way that appears to be advertising for the UDC.

Regarding the specific dispute between Enron and PG&E, the two parties should agree on final language, then submit it to the Energy Division, which will review it in conjunction with the Commission’s Public Advisor.

· Data Quality Integrity Working Group (Lorenzo Kristov)
Lorenzo Kristov reminded the group that the DQIWG was going to meet on March 4th to review final edits, prior to finalizing and filing the Working Group Report with the Commission.

· Updates from Rule 22 Operational Coordinating Committee and subgroups
1. DASR Consistency/Account Maintenance
2. Meter Specific Services
3. Billing Business Rules
4. Meter Usage Data
5. Operations Manual/Documentation
OTHER OCC Updates:

1. The “Service Delivery Point” subgroup is dormant at the moment, while we await UDC filings regarding implementation plans

2. The “STEP” (Start-to-end-process) Subgroup is inactive, though all parties continue to pursue “best practices” through the other OCC subgroups

3. SCE DASR switch timeframe:  will be implemented “manually” by 4/15, and will therefore  conflict for awhile with the dates generated by SCE’s “automated” process (they won’t converge until EDI 814 is implemented).  Participants are considering whether the manual workaround might create a new set of problems…)

4. A HANDOUT was distributed, “Combined EDI Implementation Calendar”, with the disclaimer that it is a DRAFT only.

· ISO/PX – Roles and Responsibilities
The group heard presentations by Bill Bojorquez of the ISO and Susan San Martin of the California Power Exchange.  

Bill distributed a handout entitled “Overview of ISO Metering Requirements and Potential Improvements”, and noted that the ISO shares a mutual goal with the retail market participants at Rule 22:  the most timely and accurate financial settlements that we can possibly get, and that accurate meter data is critical in achieving this goal.  To this end, the ISO has initiated its “ISO Settlement Improvement Process”, and requested the group’s support for a CPUC-jurisdictional “Post-settlement adjustment method.”

Attachment 1

Report of Customer Management Committee to Rule 22 Direct Access Tariff Working Group

March 3, 1999

To:
Members of the Rule 22 Direct Access Tariff Group

Regarding:
“Customer Management Committee Meeting of February 23, 1999

Goal:  The Customer Management Committee wants to assure the necessary billings and reporting deliverables are received by the customer in an accurate and timely manner.  (This is the concept of “Deliverables on Date Certain”)

Objectives of Meeting:

Prepare a Status Report.


Review a proposal for an independent operational audit.

Agenda:
Meeting Agenda is attached

Attendees:
Please see attached

Areas Addressed (for a schematic, contact Gary Matteson)


Rates


Data Transfers (MDMA)


Data Transfers (EDI)


Data Mapping


Meter Reads

Status Report:

The committee discussed the above areas and the following statements were recorded:

· This committee should work from an established base line.

· We should identify specific solutions for specific problems.

· We should strive to give the customer at least the level of service they enjoyed before direct access was initiated.

· What was free from the UDC in the past may now be a cost for the customer.

· In defining solutions, we need to focus on the “basic” data which reflects capacity payments, demand, and power factor.

· The “basic” data needs to be available in a timely manner.

· There is a need for a fixed structure of communication.

· The customer/public should be informed of the Rule 22 Workgroup’s timelines for billings and reporting.

· Data owners and meter owners may be different parties.

· There is a need to educate and train the folks that interface with the customer.

· There is an unaddressed need for real time format for reporting data that can be used for demand management.

· Customers observed that billing and metering problems are being solved at a more responsive rate.

Customer Management Committee Actions

(1) Increase the general understanding by all parties on what is going on in the Rule 22 subgroups (Action Item:  Aaron Thomas)


(2) Survey a broad base of direct access customers and define the accuracy and timing of received billing and reporting information.  Respect confidentiality. (Action Item:  Tony Valenzuela)


(3) Bring a wider scope of direct access customers into the Rule 22 Workgroup Process. (Action Item:  Gary Matteson)


(4) Inform the customers on the outcomes of items #1 and #2. (Action Item:  Steve Roscow)


(5) Test the UDC/ESP data delivery system. (Action Item:  Gary Matteson)


(6) Define common schedules for data exchanges in the billing and metering systems (Action Item:  Aaron Thomas)

Note:  there were three other Management Actions recorded with the understanding that all parties would address them within their respective purviews.

(1) Retrain Account Representatives

(2) Facilitate working relations between UDC, ESP, MDMA, MSP and customers.

(3) Define the base line for data flowing from the UDCs to the ESPs.

The Customer Management Committee determined that it was not necessary to schedule further meetings.  The members of the Committee stand ready to reconvene if the situation warrants it.

Respectfully Submitted:

Steve Roscow, Regulatory Analyst
Gary Matteson, Associate Director

Energy Division,

Office of the President

California Public Utilities Commission
University of California

Rule 22 Direct Access Tariff Group

“Customer Management Committee”

Meeting Agenda

February 23, 1999

9:00 AM -5:00 PM

San Francisco - PG&E Headquarters

77 Beale Street, Room 300

Objectives of This Meeting
· Review progress by ESPs, UDCs, and Customers since February 4th meeting.
· Scope out remaining “systemic” roadblocks to billing solutions
· Identify next steps
Agenda
· Introductions
· Progress Report from Participants
1. Customers:  from their perspective, what progress has been made on their specific billing issues since the February 4th “Rule 22” meeting?

2. ESPs:

3. UDCs:

· What are the remaining “systemic” roadblocks to billing solutions?





· Next Steps
Rule 22 Direct Access Tariff Group

“Customer Management Committee”

February 23, 1999 Meeting

List of Participants


Name
Organization
Phone
E-mail
Note

1
Valerie Beck
CPUC/Energy Div
415-703-2125
vjb@cpuc.ca.gov


2
Steve Roscow
CPUC/Energy Div
415-703-1189
scr@cpuc.ca.gov


3
Nancy Hetrick
Enron
713-853-7414
nhetrick@enron.com


4
Aaron Thomas
NEV
213-996-6136
athomas@newenergy.com


5
Del Evans
PG&E
415-973-4943
dje1@pge.com


6
Sean Casey
CPUC/ORA
415-703-1667
sfc@ora.ca.gov


7
Lorenzo Kristov
CEC
916-654-4773
lkristov@energy.state.ca.us


8
Gary Matteson
UC
510-987-9268
gary.matteson@ucop.edu


9
Tony Valenzuela
CSU
562-985-9612
tvalenzuela@calstate.edu


10
Tim Ball
CSU
562-985-8167
timball@csulb.edu


11
Tom Christensen
Enron
925-543-3749
tom.christensen@enron.com


12
Jeff Nieland
Enron
925-543-3752
jeff.nieland@enron.com


13
Jim Booth
Enron
713-853-0368
jim.booth@ees.enron.com


14
Diann Huddleson
Enron
713-853-0584
diann_huddleson@enron.com


15
Rob Nichols
New West Energy
602-236-5273
rsnichol@newwestenergy.com


16
Calvin Yee
PG&E
415-973-5683
cmy1@pge.com


17
Del Evans
PG&E
415-973-4943
dje1@pge.com


18
Mike Gunzelman
SDG&E
619-654-1177
mgunzelm@sdge.com


19
Carrie Edgeworth
NEV
213-996-7004
cedgeworth@newenergy.com


20
Cynthia Mansbridge
NEV
213-996-6177
cmansbridge@newenergy.com


21
Elliot Easton
NEV
888-764-9738
eeaston@newenergy.com


22
Aimee Fitzgerald
PG&E
415-973-1356
adf4@pge.com


23
Larry Haynes
QST Energy

lhaynes@cilco.com
*

24
Pete Scarpelli
QST Energy

pscarpelli@cilco.com
*

25
Jack Horne
SCE
714-895-0249
hornejp@sce.com


26
Janet Covington
SCE
714-895-0199
covingjl@sce.com


27
Sue Mara
Enron
415-782-7802
smara@enron.com


Notes:

*  did not attend 2/23 meeting; please add to distribution list (QST is Hewlett Packard’s ESP)

