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The Operations Manual Committee (OMC), having completed Phase One of the project, has performed an assessment of the project's status and value.  This reassessment is called for in the project scoping document, prior to moving forward to Phase Two of the project.  The following assessment is submitted to the OCC for their review and comment.  Upon review by the OCC, the assessment will be submitted to the Rule 22 committee.





In re-assessing the project, the OMC returned to the original concept of a common operations manual as directed by the Rule 22 committee in August 1998. The original concept was driven by the need for consistent interpretations of Rule 22/25 and consistent implementation procedures in the Direct Access marketplace.  This consistency was not present at the time the Operations Manual concept was conceived, nor was the mechanism for achieving consistency apparent to the participants.





There was, at that time, the formation of the OCC and its sub-group structure, and there was the hope that these groups would produce the desired consistency.  If successful, a method of documenting these consistent procedures would be needed, and thus the Operations Manual concept was born.





The OMC believe the initial concept for the common Operations Manual project made sense.  We further agree that the need for operational consistency still exists and is being worked on to reasonable satisfaction in the OCC sub-group process.  We also agree that there is a need for a structured documentation process to capture these procedures and make them readily available to the market participants.





Despite the agreements listed above, the OMC also agree that attempting to produce a single operations manual that 1) replaces existing UDC information Kits, and  2) is jointly maintained by a consensus process currently undefined and without certainty of future existence, is not a recommendation we continue to support.





The OMC recommends that the Operations Manual project in its current form should be discontinued and the UDCs should continue to publish and maintain their individual ESP kits for the following reasons. The OMC will not pursue any Phase Two activities until the OCC and Rule 22 groups have reviewed and approved this recommendation.





The primary reason for the Operations Manual concept was to achieve consistency.  The OCC sub-groups are already addressing this objective.


Each UDC has invested significant time and money into their existing kits and they do not wish to waste that investment.


The UDCs, like any business should have the right to publish and maintain their own document.


The resources required to create and maintain a single source document are significant and are not provided for in any tariff or other method of recovery.


The resources needed to perform proper change management on an ongoing basis in order to maintain the integrity of a single manual are prohibitive.


There is no certainty that any plans made in today’s environment for maintaining a single document can be looked at with long term stability since no one knows for certain if the Rule 22/OCC sub-group structure will still exist in the future. 


A less costly method of achieving the goal of documenting the sub-group process is feasible.





The OMC acknowledges the need for a documentation process to capture the work efforts of the OCC sub-groups, and to capture the efforts of all parties to achieve procedural consistency in the Direct Access marketplace in California.  To address this need for documentation, the OMC has identified the following issue list which contains input from many sources for further action by the Rule 22/OCC groups.





The OCC should be responsible for managing the work products of the OCC sub-groups so that their efforts are clearly documented and published so that new and existing market participants can be informed on their efforts.





To assist the market participants with access to the documented results of the OCC sub-group process, a special sub-site of the ORA’s Rule 22 web-site could be created.  This location would become the area where interested parties could see the results of the sub-groups efforts to achieve consistency in the California market.  The location would be reserved exclusively for this purpose so that parties would not have to wade through other data to find what they need.








The UDCs should absorb the changes produced by the OCC sub-groups into their ESP kits in a timely manner.





Electronic links could be created from each UDC’s web-site that link to the sub-group changes that are documented and published on the ORA’s web-site.





At some future point, the UDCs might consider organizing their ESP kits in a common structure.
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