FINAL MINUTES





Operational Coordinating Committee


Meeting Notes December 2, 1998





The meeting was opened by Aaron Thomas and introductions were done by all participants.  The main issues of the meeting was to discuss the various issues on the matrix and determine if they were covered.  (See attached)   Before we started this process, an update was given on the OCC Manual.





OCC Manual - One manual is the goal, the sub-group got resources from each UDC and a meeting was scheduled for 12/3 to discuss the categories and chapters.  The group developed a project scope and will circulate it for comments.  The phases of the manual include:


Phase One -  Will be cutting and pasting of the existing manuals


Phase Two -  The group will provide a structure and template and remove any duplicates


Phase Three - “Launch” the manual and find a home for it.





Old Business


We then discussed the issues matrix and went through the list starting with the issues listed in the DASR category.  A lengthy discussion was held on the various items resulting with several action items.





Janie Mollon of New West Energy will send a letter out to the ESPs asking for their input on systemic issues relating to processing of DA accounts.  These issues were to be sent to the UDC reps by 12/15.  The  3 reps are Dan Barber for PG&E, Chris Alba for SDG&E, and Mark Schindel for SCE.  Chris Alba will coordinate the responses.  The letter will be sent out to all ESPs and the group really wants their feedback.


Janie will also send a second notice regarding implementation of EDI for DASRs requesting input and review of the Business Rules.


Chris Alba of SDG&E will post the DASR business rules and review the DASR implementation plan.  Everyone needs to respond to this by the next meeting on 1/6/99.





We then went over the rest of the matrix and attempted to update the items.   Please review the attached matrix for clarity.  





New Business


Revenue Assurance - Dan Barber gave a brief overview of the Revenue Assurance Report and stated that the report was distributed on the exploder.   Comments are due back to Dan by 12/15.  Dan will then make the changes and post them to the Revenue Assurance Team.  After that the report will be filed with the CPUC.  Remember you still have 30 days after the report is filed to make any additional comments.





Service Delivery Point Identifier (SDPI) - Lorenzo Kristov gave a brief overview of the SDPI and what it will mean to the market.  A new sub-group was formed to research and define all the issues dealing with implementation of the SDPI.  Lorenzo will be the lead and the UDC reps will be:


	Chris Alba - SDG&E


	Mark Schindel - SCE


	Kim Hollenbeck _ PG&E





DQI -  A discussion was held about the moving of issues still relating to data quality and integrity into a sub-group of OCC.  There were pros and cons discussed for doing this.  The recommendation is coming from the DQI report.  This will be discussed at the DQI meeting on Tuesday January 5th and will be presented again at the OCC meeting on the 6th.





Reports from Subject Specific Sub-groups


DASR Consistency -  Most of these issues were discussed during the matrix discussion.  Reminder for all to review the business rules and the implementation plans.





Meter Specific Services-  Held meetings on scheduling and made lots of progress on the scheduling issue and credit issues.  Scheduling should be better.  The new forms are now in use.  Documentation on the new procedures is in progress.   (Sue to give more details)





Meter Usage Data -  Scheduled a two day meeting for Dec 3rd and 4th.   Advised participants to look on the web site for minutes and milestones for all meetings.  They would like feedback on the recommendation of  having opening and closing read codes but not using reason codes for this, just using sound communication as to why this was happening.  They also want feedback on if meter installations occur during the middle of a billing period to report the entire month in the change so that there was consistency.  (i.e. If a monthly meter was changed to interval to report the whole month in interval.)





STEP - Start to end process - Eric Woychik commented that the STEP process was just getting sta
