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Pacific Gas and Electric Company� interim proposal for revenue cycle services credits�to end-use customers for 1999


Introduction


On March 20, 1998, PG&E notified all parties that PG&E would not be able to provide Revenue Cycle Service (RCS) credits on end-use customers’ bills by January 1, 1999.  On March 24, 1998, this topic was discussed at a morning workshop and an afternoon prehearing conference.  At the workshop PG&E explained that current billing system constraints along with an ongoing project to rewrite and replace the billing system made it apparent that the credits would not be ready to appear on the bill by January 1, 1999.  PG&E is capable of calculating credits for end-use customers by January 1, 1999, but is unable to show the credits on the customer bill.  


PG&E outlined several alternative methods that could be undertaken to provide the credits to customers in 1999.  A number of other alternatives were proposed by various parties in the workshop.  The following objectives were among those identified for a workable interim method.  


1.	Get the credits to the end-use customers in a timely fashion.


2.	Issue credits to all customers in the same way.  Different methods would be confusing to customers.


3.	Do not issue the credits in the form of numerous small checks.  These would be a nuisance to customers, and may not be cashed.


4.	Do not require significant work or expense from other parties.  


The proposal in this testimony is for a temporary solution to a billing system problem and applies only to PG&E.  PG&E intends to show credits on customer bills as adopted in Phase 1 and 2 of this proceeding by January 1, 2000.


PG&E’s proposal


PG&E proposes to send one check to each eligible end-use customer in advance for its 1999 RCS credits.


In January of 1999, PG&E will generate a letter explaining to each eligible customer that it is due an RCS credit, what the credit is for, and the monthly amount of the credit.  The letter will explain that due to the size of the credit and PG&E’s billing system limitations, the credit will be issued as a one-time check, separate from the customer’s bills for 1999.  The January check will be for 12 months’ worth of eligible credits (i.e., January through December 1999), and will be included with the letter.  


Each following month, each new eligible customer will receive a similar letter and check for the remaining months in 1999.  


In all cases, PG&E will assume the risk if the customer returns to bundled service or discontinues service.  No return of unused credits will be requested or expected.  Customers that switch service to other energy service providers (ESPs) will not receive credits duplicating those that had already been paid, but these customers will be evaluated to determine if additional credits are due to them.  For example, additional credits would be due if a customer switched to an ESP providing more revenue cycle services.  


OTHER OPTIONS


PG&E considered other options in addition to the direct payment to end-use customers proposed herein.  This section discusses the pros and cons of each option, and explains why each option was not selected.  


RCS Credits to ESPs


Under this option, PG&E would give the RCS credit to the ESP that provides the revenue cycle service to the end-use customer.  


In one variation, PG&E would provide credit information to the ESP performing consolidated billing, and the ESP would be responsible for putting that information on the customer’s bill.  The advantage of this option is that the credit is provided on the bill in a timely manner, in the form envisioned by the Commission.  However, it would require all ESPs performing consolidated billing to make changes to their billing systems.  Since this work was unanticipated, it could present a significant burden and certainly additional expense for the various ESPs expected to be performing ESP consolidated billing in PG&E’s service territory.  In addition, it does not provide a means to provide RCS credits to customers who are receiving service from an ESP opting for dual billing, resulting in inconsistent treatment among direct access customers.  For dual billing customers, PG&E would still be required to provide a check or accumulate credits.  


A second variation is to provide a check to the ESPs.  Under this option, the ESP would be responsible for providing the credit to the end-use customer.  However, once PG&E provided the check to the ESP, PG&E would not be able to ensure that the ESP actually provided the credit to the customer.  In this case, the benefits of unbundling might not accrue to the end-use customer.  If the Commission could require the ESP to pass the credit on to the end-use customer, the Commission would face the burden of monitoring the various ESPs in PG&E’s service area.  


The “Rate Rider”


PG&E investigated the option of using the existing billing system to provide the RCS credits, an option that workshop participants termed the “rate rider.”  


Under this option, PG&E would create additional rate schedules that would include the RCS credit amounts.  For example, if the monthly customer charge for a commercial customer on rate schedule A-1 was $8/month, and the RCS credit for an A-1 customer choosing unbundled meter ownership, meter reading, meter services and billing was $1/month, PG&E would create a new rate schedule (A-1b) with a $7/month customer charge.  


The advantage of this option is that the customer gets the credit on its bill in a timely fashion, without requiring an investment of time or money from the ESPs.  A major problem with this option is that the bill could not explicitly state the RCS credit and consequently may misinform the customer about charges on the bill.  Workshop participants discussed including bill insert information describing the new rate schedules as a potential solution.  However, the bill insert would have to address the creation of over 100 new rate schedules, as described below, and would cause significant customer confusion.


In addition, this option would require substantial programming work.  A new rate schedule would have to be created for each existing rate schedule, for each RCS credit segment, and each potential combination of credits.  This option would require the creation of over 100 rate schedules.  Devoting resources to this work would likely delay the implementation of PG&E’s new billing system and delay implementation of other system changes required to implement electric restructuring.


summary of recommendation and conclusion


PG&E recommends that the proposal for a single check to eligible customers be adopted.  


This proposal is simple and easy for all parties to understand, and it provides the benefits of unbundling directly to customers in the timeframe directed by the Commission.
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