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Q  1	What is the purpose of your testimony?


A  1	I will address issues raised by Enron and ORA concerning activities associated with revenue cycle services, and cost differences in those activities that underlie PG&E’s segmentation proposals.  Specifically, I will address proposals concerning segments for meter reading, segments for partial vs. “full” consolidated billing, inclusion of uncollectibles and working capital in revenue cycle credits, and outsourcing of revenue cycle activities.


Segments for meter reading


Q  2	ORA proposes that electric only and dual commodity customers receive the same credit for meter reading.  ORA suggests that PG&E should not assume that it will continue to read gas meters, because the ESP could contract with PG&E to read gas meters, even if revenue cycle credits for gas are not unbundled (pp. 7-8).  What is PG&E’s response?


A  2	PG&E continues to believe there is a cost basis to segment the meter reading credit by commodity.  Although ORA argues that PG&E should assume the ESP will contract with PG&E to read the gas meter along with the electric meter, there is no factual basis for that assumption, nor is there any factual basis on which to assume the terms under which an ESP would contract with PG&E to read the gas meter, or the resulting net cost savings to PG&E.  If the market evolves so that PG&E no longer reads gas meters, it might be reasonable to have the same credit as for electric-only customers.  However, there is no factual basis to make that assumption at this time.


Q  3	Enron proposes that meter reading credits should not be segmented by geographic zone.  Enron states that the use of zip codes for differentiating credits is arbitrary (p. 15).  Does PG&E believe its proposal is arbitrary?


A  3	PG&E’s geographic segmentations for meter reading are not arbitrary.  The geographic segments are based on the very real differences in meter access and meter read times that PG&E experiences due to differences in customer density.  It is customer density, not zip codes, which determine the segments.  PG&E proposes to map customer density to zip codes as a convenient reference to the credit available to a given customer.


Segments for Partial vs. full consolidated ESP billing


Q  4	ORA (p. 9) and Enron (p. 12) propose that the billing credit be segmented by whether the ESP performs “full” or “partial” consolidated billing.  Why didn’t PG&E calculate a “full” consolidated billing credit?


A  4	PG&E does not oppose the concept of a credit for full consolidated billing, and is willing to explore whether there are additional net savings relative to partial consolidated billing.  However, PG&E cannot calculate a credit at this time.  The full consolidated billing option has not been fully defined.  Since the parameters under which the ESP would perform this service have not been set, it is not possible to estimate the utility’s net avoided cost savings.


Uncollectibles


Q  5	Enron proposes that potential cost savings from uncollectibles writeoffs should be included in the revenue cycle services credits (p. 2).  Does PG&E concur?


A  5	Enron is not proposing a separate uncollectibles credit category, rather they are arguing that the amount of the Billing and Payment Processing credit should be increased to reflect savings they believe the utilities will incur when ESPs perform consolidated billing.  Since this is not a question of credit categories or segmentation, PG&E believes Enron should make this argument in Phase 2.  


Working Capital


Q  6	Enron asserts that revenue cycle service credits should include avoided costs for working capital (p. 3).  Does PG&E agree?


A  6	Enron is not proposing a separate working capital credit category, rather they are arguing that the amount of the Billing and Payment Processing credit should be increased to reflect savings they believe the utilities will incur when ESPs perform consolidated billing.  Since this is not a question of credit categories or segmentation, PG&E believes this issue should be addressed in Phase 2.


OUTSOURCING REVENUE CYCLE SERVICES


Q  7	Enron asserts that the UDCs presently outsource revenue cycle services (p. 10), and ORA contends that the ESP could contract with PG&E to read its gas meters (p. 8).  Are these statements accurate with regard to PG&E?


A  7	No.  PG&E is statutorily and contractually required to recognize Local 1245, International Brotherhood of Electrical Workers, AFL�CIO as the exclusive bargaining representative of company employees who perform meter reading duties.  In its capacity as exclusive bargaining representative, Local 1245 has negotiated a binding labor agreement with PG&E that sets forth the wages, hours, and working conditions of those meter reading employees.  The pertinent provision in that Local 1245-PG&E labor agreement prohibits the Company from contracting with third parties to perform meter reading work.  Stated differently, all PG&E meter reading work must be done by Company employees subject to the exclusive representation of Local 1245.  PG&E’s “temporary employees” cited by Enron in support of its assertion are indeed PG&E employees, and their use is not the same as outsourcing.
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