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�
 Pacific Gas and Electric Company�REVENUE CYCLE SERVICE CREDITS �FOR FULL ESP CONSOLIDATED BILLING


OVERVIEW


PG&E describes here the activities included in the calculation of the Billing and Payment Processing credits for the Full ESP Consolidated Billing option.


As PG&E stated in its rebuttal testimony, the full consolidated billing option has not been fully defined (Exhibit (PG&E�4), p. 2-DLS-2).  In order to develop the credits proposed in this filing, PG&E has made a number of assumptions as to the set-up and operation of full consolidated billing and as to the responsibilities of the utility distribution company (UDC) and energy service provider (ESP) that enter into a full consolidated billing agreement.  These assumptions are described below, followed by a description of the avoided activities and new activities that make up PG&E’s proposed credits.  These activities are then summarized in Table 1.  Once the full consolidated billing option has been fully defined, PG&E asks that the Commission revisit this credit proposal if the assumptions need to be changed.


Description of FULL Consolidated billing


Under the full consolidated billing option, an ESP would calculate both the ESP’s and PG&E’s charges to the end-use customer.  This option differs from the partial consolidated billing option in the calculation of PG&E’s charges in the following way: under partial consolidated billing, PG&E calculates its charges and bills the ESP; under full consolidated billing, the ESP calculates PG&E’s charges and pays PG&E.  


With regard to the ESP capability to perform this function, Appendix A of Decision 97�10�087 states as follows (p. 36):


The UDC will approve and consent to the provision of this Full ESP Consolidated billing for any ESP which demonstrates the capability to replicate UDC charges, to the satisfaction of the UDC.


Under full consolidated billing, PG&E would determine a process to certify ESPs to perform consolidated billing.  Major components of this certification process would consist of training and testing on the application and billing of PG&E’s rate schedules, the proper accounting of revenue categories, and the proper reporting and transfer of funds to PG&E.  An ESP that meets and maintains the certification standards would be approved by PG&E to conduct full consolidated billing.  PG&E and the ESP would make systems modifications to provide the interface to receive billing data from the ESP.  For the purposes of calculating a revenue cycle services credit for full consolidated billing, PG&E assumes that the certification and systems set-up processes occur separately from the billing process, and thus PG&E’s cost of the certification and system set-up processes will be recovered separately.  For that reason, PG&E’s costs of the certification and system set-up processes are not factored into the credits proposed here.  However, the existence of the certification and systems set-up processes does allow PG&E’s credit calculation to assume a greater number of avoided activities, and reduces the number of new activities that are included in the credit offsets.  


Full consolidated billing activities


To support the ESP’s full consolidated billing, PG&E must provide the ESP with the necessary information to calculate the PG&E charges.  This information would be updated as necessary.  Updates would include (but are not limited to) the PX Credit by rate schedule updated weekly, changes to PG&E’s rates, changes in baseline allowances, and changes in franchise fees or taxes, and changes to Town or Territory Codes.  With this information, the ESP could proceed to calculate PG&E’s charges and bill the customer.  In contrast to partial consolidated billing, PG&E would not calculate each customer’s bill each month and would not transmit those charges to the ESP.  The ESP would pay the PG&E charges in the same manner as used for partial consolidated billing, but also would need to provide PG&E with the proper accounting of customer payments for PG&E’s revenue reporting.  (For instance, PG&E has regulatory and legal obligations to separately account for transmission revenues, distribution revenues, public purpose funding, local franchise fees and other accounts.)  PG&E would then enter this data into its billing system to create corresponding receivables and enter the ESP’s detailed payments to report the revenues in the appropriate accounts.  


To validate revenue billing streams are being accurately transmitted, PG&E proposes to audit the ESP’s billing twice a year for each account billed by the ESP.  To audit the accounts, PG&E would replicate the ESP’s billing calculations and compare PG&E’s calculations to the ESP’s.  Any discrepancies would then be resolved by PG&E and the ESP.  The ESP would be fully responsible for its billing errors, as addressed in Appendix A to Decision 97�10�087 (p. 37):


The ESP is responsible for correctly calculating UDC charges.  If underpayments are the result of ESP errors, the ESP is responsible for paying applicable late charges on the underpayment amounts.


PG&E would respond to ESP questions on the proper calculation and reporting of PG&E charges.  The ESP would assume full responsibility for answering customer inquiries on billing issues.


RESULTS


PG&E applied the same costing methodology described in its March 9 revised testimony to estimate cost savings from full ESP consolidated billing.  The net cost savings are shown in Table 2.  The tables in the Appendix list the activities that can be reduced in the “as-is” process and the new activities that require an offset resulting in net avoided costs.





�
pacific gas and electric company�Table 1�Full consolidated billing activities


�
Category�
Avoidable Activities Resulting from Electric Full Consolidated Billing�
�
Line�No.�
�
�Electric-Only Customer�
�
�Electric and Gas Customer�
Line�No.�
�
1�
Billing�
Paper for Bill and Bill Inserts�
�
�
1�
�
2�
�
Envelope�
�
�
2�
�
3�
�
Postage�
�
�
3�
�
4�
�
Microfilm�
�
�
4�
�
5�
�
Labor for Mailing and Special 	Handling�
�
�
5�
�
6


7


8


9�
�
Transaction Costs for Electronic 	Billing(a)


Bill Calculation(a)


Customer Inquiry(a)�
�
�
6


7


8


9�
�
10


11�
Payment Processing�
Sorting, Opening and Imaging 	Machines’ Operations Labor�
�
�
10


11�
�
12


13�
�
Manual Processing of Non�Standard 	Payments�
�
�
12


13�
�
14�
�
Research for Payment Troubleshooting�
�
�
14�
�
15�
�
Customer Inquiry�
�
�
15�
�
16�
�
Paystation Fees�
�
�
16�
�
17�
�
Bank Processing Fees�
�
�
17�
�
18�
�
Credit Checks�
�
�
18�
�
19�
�
Collections Activities�
�
�
19�
�
20


21�
�
Service Disconnects for Non-Payment and Reconnects�
�
�
20


21�
�
22�
�
New Activities Required for Electric Full Consolidated Billing�
�
�
22�
�
23�
�
�
�
�
23�
�
24


25


26


27


28�
Billing�
Conduct Credit Checks of ESP


Provide Rate Updates to ESP(a) 


Audit ESP Billing(a)


Resolve Billing Discrepancies(a)


Answer ESP’s Questions on Billing(a)�
�
�
24


25


26


27


28�
�
29


30�
Payment Processing�



Receive Payments from ESP�
�
�
29


30�
�
31


32�
�
Receive Revenue Reporting Data from 	ESP(a)�
�
�
31


32�
�
33�
�
Enter Revenue Accounting into CIS(a)�
�
�
33�
�
34�
�
Collections Activities with ESPs�
�
�
34�
�
�
�
�
�
(a)	These activities are additional to those identified for Partial Consolidated Billing in PG&E’s March 9, 1998 application.  In that application, Table 2-1 on page 2-13 identifies “Avoidable Revenue Cycle Activities” and text on pages 2-11 and 2-12 identifies additional costs.  While not specifically identified as such, the table and text of the March 9 application refers to partial consolidated billing.�
�
�
PACIFIC GAS AND ELECTRIC COMPANY


TABLE 2


Billing, Payment, Collection �and Billing-Related Customer Inquiry Credit 


Electric-Only Service Accounts


�(Dollars Per Account Per Month)(a)








Line


No.�
�Rate Schedule�
�Net Credit�
Line


No.�
�
1�
E-1�
$0.02 �
1�
�
2�
E-7�
$0.02 �
2�
�
3�
E-8�
$0.02 �
3�
�
4�
A-1 Single Phase�
$0.16 �
4�
�
5�
A-1 Poly Phase�
$0.16 �
5�
�
6�
A-6 Single Phase�
$0.16 �
6�
�
7�
A-6 Poly Phase�
$0.16 �
7�
�
8�
A-10 �
$0.15 �
8�
�
9�
E-19T�
$0.15 �
9�
�
10�
E-20T�
$0.15 �
10�
�
11�
AG-1A�
$0.14 �
11�
�
12�
AG-1B�
$0.14 �
12�
�
13�
AG-RA�
$0.14 �
13�
�
14�
AG-RB�
$0.14 �
14�
�
15�
AG-VA�
$0.14 �
15�
�
16�
AG-VB�
$0.14 �
16�
�
17�
AG-4A�
$0.14 �
17�
�
18�
AG-5A�
$0.14 �
18�
�
19�
E-19P (Nonfirm)�
$0.15 �
19�
�
20�
E-20T (Nonfirm)�
$0.15 �
20�
�
21�
LS-1�
$0.15 �
21�
�
22�
LS-2�
$0.15 �
22�
�
23�
LS-3�
$0.15 �
23�
�
24�
OL-1�
$0.15 �
24�
�
25�
TC-1�
$0.15 �
25�
�
�
�
�
�
�
�
�
�
�
�
(a)	For bill calculation, PG&E will credit the values above on a per bill, rather than a per month basis.  PG&E expects to send bills approximately once per month.�
�
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